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VictoriaÕs Secret: The Case Study
about the relevance of Culture in
International Marketing Strategies

CASE QUESTIONS RESOLUTION 

QUESTION 1

Q1 Q2 Q3 Q4 Q5 Q6

Analyse VictoriaÕs SecretÕs environment in the 
international market? 
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Q1 - Analyse VictoriaÕs SecretÕs environment in the 
international market?

Q1 Q2 Q3 Q4 Q5 Q6

S - Strengths

W Ð Weaknesses

O- Opportunities

T - Threats 

Internal Environment

External Environment

O Please answer the following question using the SWOT analy ses. 

Portfolio 
and Brand 

Celebrities 

Store VictoriaÕs Secret 
Show

01 02

04 05
Costumer

07

S

06
Marketing and
Advertisement

03
Products 
and Price

W

O

T
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New product 
collections

Wexner

Rebranding

01 02

04
International

marketing 

06

S

05
End of the 

Fashion Show

03
Diversification

W

O

T

New Markets Other industries

Online

01 02

03
Recognized Brand

05

S

04
Pricing and 
Promotions

W

O

T
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World crises Changing 
consumers

Intense 
competitions

01 02

03
Fake products 

05

S

04
International 

Exposure

W

O

T

QUESTION 2

Q1 Q2 Q3 Q4 Q5 Q6

How is VictoriaÕs Secret currently positioned on the 
International Market?
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BRAS PANTIES

SLEEP

SWIM

BEAUTY

P
SPORT AND 

LOUNGE

LINGERIE

P

P

P

roduct

ACCESSORIES

MA RK ETI NG MI X

Q2 - How is VictoriaÕs Secret currently positioned on the 
International Market?

Q1 Q2 Q3 Q4 Q5 Q6

P Ð Product

P Ð Place

P Ð Price

P Ð Promotion 

O Perform an analysis based on the core strategic stages, the Ma rketing Mix.
O Perform an analysis based on the focused on the Consumers pe rspective.

CONSUMER S PERSPECTI VE 

C Ð Client

C Ð Cost

C Ð Communication 

C Ð Convenience 
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CHINA

P

P

P

P

CANADA

lace

USA

U.A.E.

70+ Countries

PORTUGAL

UK

Av. 40$

USA 

P

P

P

P

rice

Av. 15$

Av. 65$

Av. 60$

Av. 80$
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Social 
Media 

Television 

Catalogue

P

Media

Models

P

P

P romotion

QUESTION 3

Q1 Q2 Q3 Q4 Q5 Q6

Based on the Internationalization strategies, what was the  
strategy VictoriaÕs Secret used when expanding to 

International Markets?
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1. GLOBAL STR ATEG Y

Q3 - Based on the Internationalization strategies, what 
was the strategy VictoriaÕs Secret used when expanding 

to International Markets?

Q1 Q2 Q3 Q4 Q5 Q6

O Identify what strategy/strategies they have used throughout  the years. 
O How does this influence their Marketing decisions. 

2. TR ANSNATI ONAL STR ATEG Y

High global integration 
Low local responsiveness

High global integration 
High local responsiveness

3. INTER NATI ONAL STR ATEG Y

Low global integration 
Low local responsiveness

4. MU LTI DOMES TI C STR ATEG Y

Low global integration 
High local responsiveness

!"#$%&"'()*+#&+$*$&'$+,-

QUESTION 4

Q1 Q2 Q3 Q4 Q5 Q6

How is VictoriaÕs Secret adapting their marketing to the 
international cultural aspects?
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Q4 - How is VictoriaÕs Secret adapting their marketing to 
the international cultural aspects?

Q1 Q2 Q3 Q4 Q5 Q6

O Please answer the following question using the cultural e lements, based on the international efforts.
O Please specify how much consideration did VictoriaÕs Secre t have in their marketing for culture, 
based on Standardization and Customization.

!"#$%&"%'() *+',-+,"$ .%//"0"'& +'. 12"0 (3) 0",%1'$451-'&0%"$ 610*.6%."7

Language

Religio n

Customs and 
Manners  

Values and 
Attitudes 

8.+9&". #"5+-$" 1/ 0"*%,%1-$ 0"$&0%5&%1'$: $-5;+$&;" <%..*" =+$&51-'&0%"$ +'. $1>"8$%+'51-'&0%"$7

?%5&10%+@$A"50"&:6%&;&;"%0 0"5"'& 5+>9+%,': ;+$ *%',"0%" $9"5%+**B .".%5+&".&1*15+* "2"'&7

C1& "D91$%', &;" >1."* &11 >-5; ."9"'.%', 1' &;" 2+*-"$ 1/ &;" 51-'&0B7

E;+',%', #0+'. %>+," &16+0.$ + >10" %'5*-$%2"7
Aesthetics 

Technology and 
material culture F+2%', + >10" *-D-0%1-$ +99"+0+'5" 51-*. +**16$ /10 &;" 9-#*%5&1;+2" #"&&"0 9"05"9&%1' 1/ &;" $&10"7

QUESTION 5

Q1 Q2 Q3 Q4 Q5 Q6

What is the international consumerÕs perception, of 
VictoriaÕs Secret based on their marketing efforts?
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Q5 - What is the international consumerÕs perception, of 
VictoriaÕs Secret based on their marketing efforts?

Q1 Q2 Q3 Q4 Q5 Q6

O Please answer the question based on the international con sumer questionnaire.

From the fashion shows 
and body fragrances

I consider them 
successful in USA 
and not in Portugal, 
I do think it may be 
successful in other 
countries

INTER NATI ONAL PERSPECTI VE 

The opinions expressed

Sweet fragrances and 
diverse models

Advertising, fashion 
shows, angels

Passes the message of 
something high end, 
luxurious

Instagram 
Facebook

Victoria Secret 
Angels, beautiful 
women, fancy and 
expensive clothes

The VictoriaÕs secret 
angels, the annual 
fashion show the brand 
used to do, the 
expensive prices of the 
brand products, and the 
impossible beauty 
standards the brand 
has created that still to 
this day prevail in our 
minds

Pink clothes, beauty, power, 
femininity, money

Sexy underwear, people in 
good body shape

QUESTION 6

Q1 Q2 Q3 Q4 Q5 Q6

Is culture, the determinant factor for a company to be 
successful, when developing their international marketing  
strategy, based on the international publicÕs perception?  
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Q6 - Is culture, the determinant factor for a company to be 
successful, when developing their international marketing  
strategy, based on the international publicÕs perception?  

Q1 Q2 Q3 Q4 Q5 Q6

O Please use the VictoriaÕs Secret example to support your an swer.

VICTO RIAÕS SECRET

The opinions expressed

!"#$%&'$ (&"#&)*+, -*). +/0%)#12#3#$+,(%/012. 41, 15"* #%5&+"61 ,#)%2' 5)126 )*0&#1#+%2
+2#*)21#+%21"".34+#$%&#"%(1"".#1)'*#*6 16-*)#+,*/*2# 126 *-*2 (%2,+6*)+2' #$* 7%)*+'2(&"#&)*,
+2#$*+)/1)8*#+2'9 :-*2 #$%&'$+#,+/0%)#12(*3+# +,2%##$* %2". 41. %77+26+2',&((*,, 126
+2#*)21#+%21")*(%'2+#+%23+2,%/* (1,*,3 (%/012+*, 4+""5* 15"* #%#)12,(*26 21#+%21" 5%1)6*)
#% #$*+2#*)21#+%21"/1)8*#,3 *-*2 +7 +#6%*, 2%#+2#*26#%6%,%9 ;+(#%)+1<, =*()*#$1, #18*2
16-12#1'* %7#$*+)0%0&"1)+#. 126#$* 15+"+#. %7#$*+)/1)8*#+2' *77%)#, %7#)12,(*26+2' 1()%,,
#$*+)5%1)6*)3)*1($+2' #$* +2#*)21#+%21"/1)8*# 4+#$%&#$1-+2' #%0"12 7%) #$*/ ,0*(+7+(1"".9
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