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STYLES
| Bikinis
1 . One-Piece Swimsuits
H;GH 1)/6& HI'1-+)&+] | ! S
%&'* BIKINI TOPS
STYLES 1

BIKINI BOTTOMS
Push-Up Bras

Strapless Bras

| ‘- 171
Full Coverage Bras : F &0!Z! STYLES
3-.(2 !
Wireless Bras Leggings
Lightly Lined Bras I Sports Bras
T-Shirt Bras Sweatpants & Joggers
Unlined Bras | Sweatshirts & Hoodies
Dem| Bras
Jumpsuits
Corset Tops | Shorts
Bralettes T-Shirts & Tank Tops
Sports Bras
SPECIALTY BRAS I 0/02'04
Cutfitting Solution Bras FINE FRAGRANCE
Mursing Bras | Perfume
Mastectomy Bra "
I Rollerballs & Travel Size
| :
,'(042*! ; Fragrance Mists
| STYLES Fragrance Lotions
| Thongs & V-5trings |
| All Fine Fragrance
Bikinis & Briefs g
Cheekies & Cheekinis | CANDLES
Hiphuggers ’
Hoyaharts | MIST & BODY
Period Panties ° Body Mists
High-Waist & High-Leg .
| Body Lotions
Brazilian Panties :
Garters & Stockings Washes & Scrubs
Shapewear | Deodorant
b All Mist & Bod
15 a
Bra & Panty Sets | ¥
[ LIP
34(:2&4R . Gl/2**-&42F
STYLES . HANDBAGS
Teddies Shoulder Bags
Babydolls
ERYCONS ! Crossbody Bags
Matching Sets & Garters
Backpacks
Corset Tops
| Totes
Robes
Sigie All Handbags
Rampers I
Camil Sets ACCESSORIES
Shapewear & Stockings | Wallets & Card Cases
! Keychains
;622F | All Accessories
STYLES
Pajama Sets TRAVEL
Pajama Tops & Shorts I Luggage
Sleepshirts Kot o
Robes | All Travel
Slippers
Rompers & Jumpsuits | FOOTWEAR
All Pajamas Havaianas
Lo SOREL Footwear

UGG Footwear

GIFT CARDS
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THE T-SHIRT

Push-Up Perfect Shape Bra

11202303

! The T-Shirt Push-Up Full Coverage is now the
T-Shirt Perfect Shage.
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THE T-SHIRT
Push-Up Perfect Shape Bra

R (42) 205 Beviews
Partially made with recycled matarialy
4560 € 11202303

Same fit. new name! The T-Shirt Push-Up Full Coverags is naw the
T-Shirt Pertect Shape.

ered Marls Green
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cup
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THE T-SHIRT
Push-Up Perfect Shape Bra

Wk ok 4 (4.2) 208 Reviews
Pactially made with rocycled matatinis

W65,759 11202303

Same fit, new name! The T-Shirt Push-Up Full Coverage is now the
T-Shirt Perfect Shape.

Smoath

Haathercd Mars Green
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THE T.SHIRT
Push-Up Perfect Shape Bra
Xk k& (42) 208 Bevins

Partiaily made win recycied materirs

¥ 6,167 11202303

Same fit. rew name! The T-Shirt Push-Up Full Coverage is now the
T:Shirt Periect Shape.
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THE T-SHIRT

¥ 370716 11202303

‘Same fit, new name! The T-Shirt Push-Up Full Caverage is now the
T-Shirt Perfact Shape.
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1. Where are you from?

14 responses !
Portugal '
Portugal '
Angola |

Parto Alegre, Rio Grande do Sul, Brazil
Lisboa, Portugal

Moldova

Lisboa

Ukraine '

2@+1.6=1Bg".-+1,$%0+8(*/1.-5*13$%!&(5*1(0|

2. What countries have you lived in?

14 responses '
Portugal '
Portugal |

Ghana, Angola, Portugal
Only Portugal

Brazil

Maldava and Portugal
Ukraine and Partugal '

Portugal, Czechia |

2@+1.6=10".-+1,$%0+8(*/1.-5*13$%!&(5*1(0|

3. What is your gender?

14 responses I
Female I
Female |
Male

!
Feminino

!
Feminin

Male
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4. How do you know Victoria's Secret? I
(Please specify how you have heard of this brand)

14 responses

Fromn the faghion shows and body fragrances
Advertising, fashion shows, angels

TV ads, on the news (regarding the show) |
Through Social Media and publicity the brand has created owver the years
Facebook posts about their celebrities catwalk, years ago

| know because of the intensive shows and the costumes of the angels
Through social media and shows |
Markting, advertising

Adverts

From the fashion shows

Media

TW adver and cultural {movies) !
When | was younger they would be very often on the TV with their fashion shows |
Internet

!
2@+'1.6=1Eq]-5*13$%!*5+81/.$66*'1-+10(,+$8(-P/IL* 8*+|

5. Have you ever shopped at Victoria's Secret? |

14 responses

Mo

!
Yes
Yes |
No |

!
2@+'1.6=1Fq$%&'13$%! <*1#(&&(071+$!/.$6!-+10(,+$8(-P/IL$8138948/*& 1!$8!1$8!-0$+.*816F8/$0|
!
6. Would you be willing to shop at Victoria's Secret, for yourself or for another person? |

14 responses

Yes
Yes
Yes of course
No ]

Maybe

+=
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7. What do you associate this brand with?

(What comes to your mind when you think about the brand. Example: image, concept, etc.)

14 responses

Lingerie

Sweet fragrances and diverse models

The image, it passes the message of samething high end, luxurious

Victoria Secret Angels, beautiful women, fancy and expensive clothes

The first thought is the victoria secret angels, the anual fashion show the brand used 1o do, the expensive
prices of the brand products, and the impossible beauty standards the brand has created that still to this

day prevail in our minds

Pink clothes, beauty, power, femininity, money

Sexy

Pink, lingerie, young, wings

Langerie

Glamour

Sexy underwear, people in good body shape

Image

Modeling

2@+/.6=1Xq]-5*135%6!*5581/*+01-031=06<8&(, (+3417'5+8+(/*2+0+/AZ+[X($0!/. $#118$210(,+$8(-P/!

L*,8*+41$8!-03!$+.*8!(0!-03!2*(-16&-+1$8R/|!

8. Have you ever seen any Publicity, Advertisements, the Fashion show from Victoria’s Secret, or

any other in any media platforms?
(Please specify)

14 responses

Nope
Yes, instagram, Facebook
TV ads

Social Media (Instagram, Facebook, YouTube)

| have seen Facebook posts about their celebrities catwalk, years age

Yes, every fashion shows
Yos, I've seen part of the fashion shows.
Yes, advertisements

Mo

Instagram

The fashion show

Instagram

Yes, the fashion show and their social media

Yes. YouTube and television

+M
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9. In your country or the countries that you have lived in, have you seen any publicity or |

advertisernent in traditional media, from Viclorig's Secret?

(TV, Billboards, Street advertisement, radio, etc. Please specify) |

14 responses |
Ne |
MNope/ rarely

| don’t think so

T I
Yes, billboards |
Only news on Ty, a reportage about it when |t was starting to appear on media. Advertisement not.

| don't think so

Yes "

No |
!

Tv

TV !

Yes, TV |

TV, advertisement

!

2@+'1.6=!A8)lg$!35%!6*8,*(5*1+.(/I<8-0'1+$I<*!/%, *//1%&! (0HBD-&&3|!
!

10. Do you perceive this brand to be successful internationally? |

(Is it well known for you)

14 responses

Yes

|
Yes :
Mo | do not !
Yes, although | do consider it successful in USA and net in Portugal, | do think it may be successful in other |
countries H
Yes it is, although it has become recognised In a negative way in the past years |

| think this brand might be very sucessful, but | am not sure because it is not well known for me

+U
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11. Have you ever seen any of your cultural aspects and/or cultural references, being reflected and |
considered in the form of advertisement, media, publicity and the brand image, from Victoria's
Secret?

(Please specify)

14 responzes

Mo !
Vs 1
Not at all

| never paid a lot of attention to the ads, so | don't really know.._.
No | haven't

There are brazilian models that have walked down the catwalk !
Mot sure

In mevies and TV shows

Yes only because I'm European and that s "standard” for VS i my opinion

Yes, Maria Borges. Afro model fram Angola

+W
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. Victoria's Secret e SUBSCRIBE
191

HOME VIDEOS

How To Get Victoria’s Secret : How To Get Victoria's Secret The Angels Talk Victoria's Train Like An Angel: Stella & Victoria's Secret x Mary
Angel Romee Strijd's Fresh... Angel Jasmine Tookes' Nig... Secret x Mary Katrantzou Beth Cooke Katrantzou: Coming Holiday...

g I
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o - i
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How To Get Victoria’s Secret Like An Angel: Alexina & Train Like An Angel: Sara Train Like An Angel: Lameka Train Like An Angel: Lais &
Model Alexina Graham's... Coach Kwame Sampaio & Lita Lewis & Omar Alexander Megan Roup

ago
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Paige Renee
When Victoria’s Secret has “plus size” models but it’s actually a average
sized, healthy woman <

) +HSEBE-(*%/"$*0V2(1&%$&/(24"+03(09/&$($ER$030*3+

LONG LINE NEW! PERFECT DEMI RACERBACK  WIRELESS MULTI-WAY PERFECT NEW! PERFECT PUSH
DEMI UNLINED COVERAGE SHAPE COMFORT

Y +HSEBL(-SHRA UV 2(@&$%6&@/*"3("9(%/"$*OV2(1& % SHREDER(/G&(S

alex O
idk if you know but victoria secret refuse to have plus size models and
transgender models on their runway because cause they’re not apart of

the businesses fantasy if you support victoria secret plz wake up it’s time
to find a new lingerie brand for 2019 that supports EVERYONE

M
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jar of the Tiger | Victoria's Secret
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, SECRET

Polish
Spanish (Castile)

Spanish (Latin America)

PHHSEIE (-(*%/"$*0V2(1&%$&/(I"#/G (X" $&O3(F&R2*/&
RDERS VIEW OFFERS

VICTORIN'S SECRET
PNk
BRAS PANTIES LINGERIE SLEEP SPORT & LOUNGE BEAUTY ACCESSORIES SWIM VSCO-LAB SALE VSN

LIMITED TIME /

W15,261

Orig. up to W34,018 each “’1"2
yles. Excludes PINK and Natural Beauty Body Care. Limit 9 per customer.
Prices as marked. In-store prices may vary.
SHOP THE COLLECTION
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VictoriaOs Secret: The Case  Study
about the relevance of Culture In
International Marketing Strategies

QUESTION 1

Analyse VictoriaOs SecretOs environment in the
international market?

.2
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Q1 - Analyse VictoriaOs SecretOs environment in the
international market?

Q1
Portfolio Celebrities Products
and Brand and Price
Store VictoriaOs Secret Marketing and Costumer
Show Advertisement

W&



New product

: Wexner Diversification
collections

Rebranding End of the International
Fashion Show marketing

New Markets Other industries

Online Pricing and Recognized Brand
Promotions

V7



Intense
competitions

Q2

World crises Changing
consumers

International Fake products
Exposure

QUESTION 2
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Q2 - How is VictoriaOs Secret currently positioned on the
International Market?

o Perform an analysis based on the core strategic stages, the Ma rketing Mix.
o Perform an analysis based on the focused on the Consumers pe rspective.
P D Product C D Client
P b Place C b Cost
P D Price C B Communication
P B Promotion C b Convenience
Q2
|
|
BRAS PANTIES LINGERIE
roduct
SWIM SPORT AND
LOUNGE
SLEEP BEAUTY

ACCESSORIES



rice

Av. 60$

USA

CANADA

UK

USA \

Av. 65%

Av. 80%

PORTUGAL

Av. 40$

U.AE.

Av. 15%

CHINA

70+ Countries

VU



Television

Models

Social
Media

Media

romotion
Catalogue

P

QUESTION 3

Based on the Internationalization strategies, what was the
strategy VictoriaOs Secret used when expanding to
International Markets?
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Q3 - Based on the Internationalization strategies, what
was the strategy VictoriaOs Secret used when expanding
to International Markets?

Q3

"#3%&™ (f+#&+$B&'$+,-

QUESTION 4

Q4
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Q4 - How is VictoriaOs Secret adapting their marketing to
the international cultural aspects?
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Q5 - What is the international consumerOs perception, of
VictoriaOs Secret based on their marketing efforts?

o Please answer the question based on the international con sumer questionnaire.

Pink clothes, beafty, power,
From the fashion shows femininity, money
Sexy underwear, people in
and body fragrances

ood body shape
Sweet fragrances and g DR

I do think it may be diverse models
successful in other
countries \ / ‘—/\
The VictoriaOs secret

angels, the annual
fashion show the brand
Advertising, fashion
shows, angels

| consider them
successful in USA
and not in Portugal,

Victoria Secret

Angels, beautiful
women, fancy and
expensive clothes

used to do, the
expensive prices of the
brand products, and the

impossible beauty
standards the brand

Instagram Passes the message of has created that still to
Facebook something high end, this day prevail in our
luxurious minds

Q5

The opinions expressed

QUESTION 6

Is culture, the determinant factor for a company to be
successful, when developing their international marketing
strategy, based on the international publicOs perception?

Q6
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Q6 - Is culture, the determinant factor for a company to be
successful, when developing their international marketing
strategy, based on the international publicOs perception?

o Please use the VictoriaOs Secret example to support your an swer.
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The opinions expressed
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