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“… I tried to classify your species. I realized that you're not actually mammals. Every 

mammal on this planet instinctively develops a natural equilibrium with the surrounding 

environment but you humans do not. You move to an area and you multiply and multiply until 

every natural resource is consumed. The only way you can survive is to spread to another 

area. There is another organism on this planet that follows the same pattern. Do you know 

what it is? A virus.” 

 

- Agent Smith, The Matrix  
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Abstract 

 

 

This project applies a model, developed by the European Financial Reporting Advisory Group 

(EFRAG), known as Voluntary ESRS for non-listed Micro-, Small- and Medium-Sized 

Enterprises - Exposure Draft  (VSME ED), on a Portuguese natural stone company. 

Sustainability reporting has become a paradigm in corporate transparency, however, micro, 

small and medium-sized enterprises (SMEs) face difficulties in meeting the requirements of 

complex frameworks and answer questionnaires of sustainability information. Through a 

qualitative methodology, this project test and evaluates the applicability, proportionality and 

usability, and also identify some benefits and challenges of the VSME ED Basic Module, a 

standard that propose to solve this problem. 

The process of preparing the sustainability report revealed to be essential for understanding 

the implications of the standard and for validating its potential as an effective reporting tool for 

the company and others non-listed SMEs. However, there are some limitations of the study, 

more specifically the limited duration of the study, the empirical restrictions of only analyzing 

one company and the absence of external assurance. Overall, the conclusions of the study 

demonstrate that VSME ED provides a simplified tool that helps SMEs to disclose 

sustainability information without disproportionate burdens and will bring diverse benefits for 

companies. 

 

 

Keywords: Sustainability Reporting Standard; EFRAG; SMEs; VSME ED; ESG. 

 

JEL Classification: M41; Q56  
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Resumo 

 

Este projeto aplica um modelo, desenvolvido pelo European Financial Reporting Advisory 

Group (EFRAG), conhecido como Voluntary ESRS for Non-Listed Micro-, Small- and Medium-

Sized Enterprises - Exposure Draft (VSME ED), numa empresa portuguesa de pedra natural. 

O relato de sustentabilidade tornou-se um paradigma na transparência empresarial, no 

entanto, as micro, pequenas e médias empresas (PMEs) enfrentam dificuldades em cumprir os 

requisitos de normas complexas e em responder a questionários de informação sobre 

sustentabilidade. Através de uma metodologia qualitativa, este projeto testa e avalia a 

aplicabilidade, proporcionalidade e utilidade, e ainda identifica os benefícios e desafios do 

Módulo Básico VSME ED, uma norma que se propõe a resolver este problema. 

O processo de elaboração do relatório de sustentabilidade revelou ser essencial para a 

compreensão das implicações da norma e para a validação do seu potencial como ferramenta 

de relato eficaz para a empresa e outras PMEs não cotadas. No entanto, existem algumas 

limitações do estudo, nomeadamente a duração limitada do estudo, as restrições empíricas de 

analisar apenas uma empresa e a ausência de verificação externa. Por fim, as conclusões do 

estudo demonstram que o VSME fornece uma ferramenta simplificada que ajuda as PMEs a 

divulgar informações de sustentabilidade sem encargos desproporcionais e trará diversos 

benefícios para as empresas. 

 

 

Palavras-chave: Norma de Relatório de Sustentabilidade; EFRAG; PMEs; VSME ED; ESG. 

 

Classificação JEL: M41; Q56 
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CHAPTER 1 

Introduction 

 

Sustainability reporting has become a basis in modern business practices, motivated by the 

regulators, investors, and other stakeholders for transparent and comparable information on 

environmental, social, and governance (ESG) performance. While large companies in the 

European Union are required to comply with the Corporate Sustainability Reporting Directive 

(CSRD), non-listed micro, small and medium-sized enterprises (SMEs) remain outside its direct 

scope. However, SMEs are increasingly affected by their integration into supply chains of larger 

companies, request of lenders, to get access to finance, stakeholder expectations and market 

competitiveness. In response, the European Financial Reporting Advisory Group (EFRAG) 

developed the Exposure Draft of Voluntary Sustainability Reporting Standards for non-listed 

SMEs (VSME ED), which aims to provide an easy reporting tool. This project applies the 

VSME ED to a Portuguese natural stone company, with the objective of testing its applicability 

and identify some challenges and benefits associated. 

 

1.1. Research Context 

 

The main motivation of this project lies in the unequal burden that SMEs may face, despite 

their significant contribution to European economies. In Portugal, for instance, SMEs represent 

more than 99% of businesses and generate most of the employment and value added, yet the 

majority of them do not publish sustainability reports. This gap creates a tension between 

market demands for ESG information and SMEs availability to produce . By applying the Basic 

Module of the VSME ED, this project situates between sustainability regulations, SMEs 

practices, and broader debate on proportionality and usability of the reporting itself. 
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1.2. Research Question 

 

The research question focus on how the application of the VSME ED is feasible and 

proportionate for a specific non-listed SME, and what are the main benefits and challenges of 

its implementation for that company.  

This question aims not only to assess the operational aspects of preparing disclosures under 

the VSME ED Basic Module but also to evaluate and test possible structures of sustainability 

report for LSI Stone in the next years. For getting some conclusions of the project, the findings 

were based on the VSME ED Public Consultation Questionnaire done by EFRAG Secretariat 

(2024), so everything was in accordance with what matters they think that are useful to conclude 

about the usability of the standard. 

 

1.3.  Methodological Approach 

 

This thesis adopts a qualitative methodology. The research design is structured around the 

practical implementation of the Basic Module of the VSME ED and the study followed four 

main steps, the preparation, including literature review and checklist preparation, the evidence 

collection, the validation of evidence and the elaboration of the sustainability report. The data 

collection is based on unstructured observations, informal interviews, and document analysis, 

ensuring triangulation and reliability. After this it was also done evidence validation by 

checking internal company data with primary sources such as invoices and reports.  With this 

steps, the elaboration of the sustainability report was more consistent and provided a useful tool 

for better academic discussion. 

 

1.4. Structure of the Project 

 

The project is structured in seven chapters. Chapter two presents the literature review on 

financial and sustainability reporting, highlighting the history of standards, the growing 

importance of ESG, the role of SMEs in sustainability reporting and a context of SMEs and 

sustainability reporting in Portugal. Chapter three presents the methodology and research 

methods, describing the project approach and the procedures for evidence collection and report 

writing. Chapter four is the main topic of the project as it is the sustainability report prepared 
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under the VSME ED, structured according to the Basic Module. Chapter five presents the 

calculations and justification of the disclosures. Finally, Chapter six concludes the study by 

summarizing the main insights, discussing implications for SMEs, outlining the limitations and 

the future research suggestions and concluding the project.
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CHAPTER 2 

Literature Review 

 

2.1. Financial Reporting 

 

Financial reporting has very ancient origins, linked to the need of societies to record 

transactions and ensure economic control. According to Unegbu (2014), the first accounting 

systems appeared in Mesopotamia, around 450 BC, through clay tablets with records of goods 

and transactions. Year later, in Athens and Rome, systems of accountability and records of 

receipts and payments were developed, known as the “charge and discharge system”, focused 

principally on detecting losses, thefts and frauds, rather than on supporting management 

decisions (James, 1955) (Unegbu, 2014). 

The big growth continue in Italy, in the thirteenth and fourteenth centuries, with the spread 

of double-entry bookkeeping, which made it possible to distinguish assets, liabilities, revenues 

and expenses. This method was systematized by Luca Pacioli in 1494, in the paper Summa de 

Arithmetica, and quickly was adopted through Europe, establishing the foundations of modern 

financial reporting. From then, accounting began to be used not only as an instrument of 

recording and control, but also as a tool of trust between owners and managers, facilitating the 

growth of mercantile capitalism and, later, industrial capitalism (Unegbu, 2014). 

In 1973, it was founded the International Accounting Standards Committee (IASC) to 

harmonize diverse national accounting practices. Years later, in 2001, this committee became 

into the International Accounting Standards Board (IASB), which began publishing 

International Financial Reporting Standards (IFRS). One of the most important moments came 

when the European Union required the adoption of IFRS for European listed companies, in 

2005. The main advantages of IFRS reporting include better comparability of financial 

statements across countries, improved transparency and credibility for investors, reduced 

reporting costs, and greater access to international capital markets. This aspects, positioned 

IFRS as a leading accounting standard (Zeff, 2012).
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2.2. Sustainability 

 

The first concepts of the modern definition of Corporate Social Responsibility (CSR) emerge 

in academic debate in the early 1950’s  (Latapí Agudelo et al., 2019). Years later, Carroll (1979) 

provided a more comprehensive definition of CSR by categorizing corporate obligations into 

four dimensions: economic, legal, ethical and discretionary. 

Only in the 1990’s, occurred the globalization of CSR and the approach to sustainable 

development. In that time, the international efforts for setting standards of climate-related issues 

was reflected on the creation of international bodies, like European Environment Agency 

(EEA), in 1990, and United Nations Framework Convention on Climate Change (UNFCCC), 

in 1992, and the adoption of international agreements (Latapí Agudelo et al., 2019). 

Nowadays, sustainability has become a central paradigm for countries, organizations, 

companies and society, however, its future directions remain uncertain. Rather than fixed 

outcomes, the future of sustainability can take many imaginary trajectories that shape current 

practices and structures in politics, economy, civil society, and science (Adloff & Neckel, 

2019). 

While the future of sustainability remain open, companies are increasingly concerned by 

how they impact the environment, manage their social responsibilities and what principals of 

corporate governance they adopt. These dimensions are named of ESG and constitute not only 

a critical indicator of sustainability and corporate responsibility but also a significant 

determinant of firm value. (Chytis et al., 2024)  

According with Aydoğmuş et al. (2022) stakeholders expect the firm to be keen on all these 

fronts and take necessary actions and report these information. In their point of view, this will 

increase the firm value and reputation, however, from the companies perspective, taking action 

means investment. Although sustainable investments often imply higher upfront costs, several 

studies highlight their potential to create long-term value. Nishihara (2023) agrees and say that 

these investment normally requires a high initial cost and yields cash flows perpetually, while 

the unsustainable projects do not have so many cost and yields cash flows until a random 

maturity. 
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2.3. Sustainability Reporting 

 

As sustainability became progressively a concern, companies started to be required to 

communicate their practices. This led to the emergence of sustainability reporting which, since 

the 1960’s, evolved from fragmented environmental disclosures into structured standards. Here, 

the Global Reporting Initiative (GRI), created in 1997, played a central role in transforming 

sustainability reporting into a widely accepted global practice (Gokten et al., 2020). 

Many year later, in 2021, the IFRS Foundation propose, to establish the International 

Sustainability Standards Board (ISSB), operating with IASB, to focus on the growing demand 

for sustainability disclosures. The ISSB was tasked to develop high quality globally accepted 

standards, initially prioritizing environmental information and progressively expanding to other 

ESG dimensions (IFRS® Foundation, 2021). 

The requirements currently imposed to large companies in the European Union are 

originated from the Directive (EU) 2022/2464, that started in 2022 and came from the Corporate 

Sustainability Reporting Directive (CSRD) (European Union, 2022).  

According with KPMG (2022), a notable 96% of companies listed on the G250 index 

provide annual reports on sustainability and ESG matters, reflecting a strong commitment to 

these critical areas. This adoption of sustainability reporting, among the biggest world 

companies, highlights the importance of transparency and accountability, in sustainable 

matters, in their operations. By regularly disclosing their sustainability practices, these 

companies not only demonstrate their dedication to improving their value but also respond to 

the increasing expectations of stakeholders, including investors, customers, and regulatory 

agencies. 

However, it is not just the large companies that are affected by sustainability, preparing 

sustainability reports is also becoming crucial for SMEs, since they play an essential role in the 

global goal of sustainability. While non-listed SMEs are not legally required to disclose 

sustainability reports, they often face indirect obligations, because banks, large corporations, 

and public sector entities frequently request that information (Ortiz-Martínez & Marín-

Hernández, 2024). 

This growing concern among companies regarding the preparation of sustainability reports 

has emerged the mission of EFRAG, a private association established in 2001. EFRAG's 

purpose is to serve the public interest by offering technical advice to the European Commission. 

This role includes drafting European Sustainability Reporting Standards, suggesting 
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amendments to these standards, and providing implementation support. With this important role 

on European Sustainability Reporting, in November 2022, EFRAG launched two workstreams 

on sustainability reporting standards for SMEs. One of them is a voluntary standard for SMEs 

(VSME) and on 22 January 2024, EFRAG launched the public consultation on this Exposure 

Draft, in order to get feedback and improve them (EFRAG, 2025). 

 

2.3.1. Voluntary Standard for non-listed Small and Medium-sized Enterprises 

 

Although sustainability reporting has historically been linked to large publicly listed 

corporations,  as mentioned before, there is an increasing debate around its extension to non-

listed SMEs, because of their crucial role in global economies. Under the CSRD, SMEs are not 

required to publish sustainability reports, however, their impacts raise concerns, regarding 

accountability and transparency (Atanasov, 2024). In practice, CSRD affect them indirectly. 

This happen because SMEs are often part of the supply chains of large companies, which 

require ESG data from suppliers, and because they depend heavily on loans, where creditors 

increasingly demand sustainability information to have a good overview of the company 

(Allgeier & Feldmann, 2023) (Atanasov, 2024). 

In November 2022, EFRAG has recognized the structural differences between listed and 

non-listed SMEs and, in response, announced the development of two distinct reporting 

standards: the mandatory ESRS for listed SMEs (LSME ESRS) and the Voluntary 

Sustainability Reporting Standard for non-listed SMEs (VSME ESRS) (Allgeier & Feldmann, 

2023). 

On 30 July 2025, the European Commission adopted the recommendation of EFRAG by 

publishing the VSME, in order to reduce administrative burden on SMEs by providing them 

with a simpler way to supply sustainability information required by large companies and 

financial institutions that fall under the CSRD and rely on SMEs within their value chains 

(European Commission, 2025). 

The current version of the VSME remains, as mentioned before, only a recommendation, 

issued by the European Commission, however, the Commission has indicated that a future 

delegated act under the Omnibus I simplification package could transform this recommendation 

into a formal voluntary standard. Although the existing VSME will serve as the basis for that 

future standard, the Commission acknowledges that adjustments may be done depending on the 
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political negotiations between co-legislators and the revision of the first set of ESRS (European 

Commission, 2025). 

The Omnibus I simplification package is a legislative initiative to simplify EU rules and 

boost competitiveness, also introduced by the European Commission (2025). This is a key step 

forward in creating a more favorable business environment to help EU companies grow, 

innovate, and create quality jobs.  

This ongoing legislatives processes show that, even though the VSME ED is an important 

move toward creating a common standard for SMEs to report their sustainability practices, it is 

still being developed and its final version and rules may change in the future.  

 

2.3.2. Criticisms of VSME 

 

To complement the analysis of the VSME standard, it is useful to consider broader empirical 

findings on the limits that SMEs face in sustainability reporting. A recent systematic review 

reveals six main categories of barriers, including financial limitations, knowledge and 

technology gaps, organizational barriers, such as lack of time, resources, or strategic 

orientation, regulatory and policy complexity, and socio-environmental factors, that delay 

SMEs’ ability to report effectively (Setyaningsih et al., 2024). 

According to EFRAG (2024), the success of VSME does not only depend on it structure, 

but also on the market perception, as highlighted in VSME ED Public Consultation 

Questionnaire - January 2024: 

 

“The benefits of VSME will depend on market acceptance and recognition that the 

VSME ED is suitable to replace a substantial part of the various questionnaires 

(from lenders, corporates, investors) currently used to collect such information 

from SMEs.” 

 

Allgeier & Feldmann (2023) agrees with EFRAG because VMSE can help SMEs by 

reducing bureaucracy, however, it is mainly a simplified version of the rules for large 

companies, so there is a risk that it will not fully meet the specific needs of smaller, non-listed 

firms. As a result, the VSME might not be strong enough to protect SMEs from the growing 

number of ESG data requests made by large clients in their supply chains. This protection has 
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to be done by CSRD, that has to continuously maintain the political and democratic control 

over VSME. 

Although, the VSME ED remains independent from the CSRD mandatory scope and 

operates only as a voluntary guideline for SMEs. In practice, the standard does not impose 

external assurance of the disclosed information and this lead to questions about the accuracy, 

and overall trust of the sustainability data collected, presented in the report (Camille Branquart, 

2024). 

 

2.3.3. SMEs and Sustainability Reporting in Portugal 

 

In 2023, according to Instituto Nacional de Estatística (INE) (2025), there were around 1,5 

million non-financial companies in Portugal, of which 99,9% were SMEs. These SMEs 

employed 77,9% of the workforce, generated 58% of turnover and represent 63,6% of gross 

value added. These values represent the importance and the size of SMEs in Portugal economy. 

Although, this predominance does not reflect the adoption of sustainability report. A recent 

study conducted by Católica Lisbon School of Business & Economics (2024) in partnership 

with BPI, Fundação “la Caixa” and Fundação Francisco Manuel dos Santos, surveyed 108 

SMEs and 61 large companies to assess their alignment with the 2030 Agenda and their 

sustainability reporting practices. Among SMEs inquired, only around 14,8% publish 

environmental or social sustainability information and this finding highlights a significant gap 

in the Portuguese SMEs. 

Aligned with this gap, previous research has also shown that the Portuguese SMEs differ 

considerably in how they engage with CSR practices. Ferreira & Gabriel (2019) conducted a 

questionnaire to several SMEs that revealed four distinctive groups of firms, ranging from low 

to high levels of CSR implementation. Their findings indicate that companies with stronger 

CSR engagement tend to be larger, older, have higher turnover, and are more likely to hold 

certifications. This search suggests that, not only is the publication of sustainability reports still 

scarce among Portuguese SMEs, but also the sustainable practices themselves are randomly 

implemented and highly dependent on organizational characteristics. 

Also, Fonseca & Ferro (2016) provided evidences that reinforce the strategic relevance of 

CSR practices within the Portuguese SMEs context. By analyzing data from more than 2.000 

companies over ten years, the authors found a connection between social responsibility 

performance and business results, suggesting that CSR can generate economic benefits even if 
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the market face financial difficulties. This finding complements previous research by showing 

that, beyond ethical and regulatory motivations, sustainability initiatives can represent a source 

of competitive advantage and have good long-term results on SMEs. Nevertheless, despite of 

the economic potential of CSR, many Portuguese SMEs still perceive sustainability as a cost 

rather than an investment, which helps to explain why few SMEs adopt sustainability reporting. 
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CHAPTER 3 

Methodology and Research Methods 

 

This chapter aims to present the methodology and the research methods used to gather 

information, develop the sustainability report and get conclusions. It begins with a brief 

explanation of the methodology and then develop how everything was well prepared, including 

an explanation of the evidence collection  

 

3.1. Methodology 

 

This study is framed in sustainability reporting and it was done as an in-company project. In 

order to carry out the project, it was necessary to describe particular practices of the company, 

that lead to the need of gathering information in accordance with the model. The best way to 

achieve that information was a qualitative methodology, due to its ability to address meaning, 

context, and process (Maxwell & Reybold, 2015).  

The qualitative methodology uses a wide range of evidence collection tools. For this study, 

the most appropriate were collecting information through unstructured direct observations and 

interviews, as well as documents analysis (Creswell, 2009). 

 

3.2. Development of an In-Company Project 

 

The research process stared with the preparation, meaning the literature review, then it was 

elaborated a checklist for the evidence collection. After the evidence collection, all was 

validated and then occur the preparation of the sustainability report and the writing of the 

conclusions and findings. 
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3.2.1. Preparation 

 

The preparation started by a brief study of the EFRAG VSME Exposure Draft, and all the 

associated documents, like VSME ED Public Consultation Questionnaire and VSME ED Field 

Test questionnaire. Engaging with this documents helped to learn the objectives and 

requirements of the standard and how it could be implemented on a real company. This 

preparatory work also enhanced the knowledge on sustainability reporting and offer a clear 

perspective of the potential challenges involved in preparing the report 

Complementing this work, it was done a literature review that, in a qualitative study, helps 

to substantiate the research problem. This reviewing of literature was done not only at the 

beginning of the qualitative research, but also at the end, as recommended by Creswell (2009). 

After the requirements had been studied, it was elaborated a checklist outlining all the 

information required by the Basic Module of the standard. This tool made the in-company 

evidence collection easier because it could enable the verification of whether all the required 

information was already gather.  

 

3.2.2. Evidence Collection  

 

The evidence collection, as mentioned before, was done by unstructured direct observations 

and interviews, as well as documents analysis. This process was made in company and took 

around two weeks. 

The unstructured direct observations started by a tour of the company done by the Chief 

Operating Officer (COO), Pedro Vazão. In this tour, it was able to comprehend the value chain 

and processes of the company, as well as to identify possible matter to the sustainability report, 

for example, which machineries where problematic to the environment and consequently if their 

emissions should be reported. 

These observations led to unstructured interviews, where additional information about the 

company was frequently required and provided by the employees, while the COO 

simultaneously monitored all the work. The purpose of the interviews was to gather information 

and specific data, for example, the explanation on where it was possible to find the water 

consumption records, explanation about these records, whether they referred to water used or 

consumed, and how the company try to minimize water needs. 

The documents analysis was done by the reading of important materials given by the 

company upon request and through its internal data base, where it was possible to find excels 
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files that summarize most part of the information. All of this work was done in company to 

ensure the privacy and confidentiality of all the documents. 

 

3.2.3. Validation of Evidence Collection 

 

The validation of the evidence collection was done by verifying that all the information given 

by the company was consistent with the reality. This process involved, for example, a review 

of the company invoices and a comparison with the internal data base to ensure accuracy and 

reliability. This review was done in all of the disclosures, and not only confirmed that the 

registered data was correct but also helped to identify potential inconsistencies, errors, or 

missing information. This step was fundamental to guarantee the robustness of the study, since 

the credibility of the sustainability reporting relies on the reliability of the data collected. In 

addition, by validating the evidence directly against primary sources such as invoices, the 

research reinforced both the transparency and the trustworthiness of the reporting process. 

 

3.2.4. Elaboration of the sustainability report 

 

The elaboration of the report was mostly based on the EFRAG VSME ED Basic Module 

suggestions and it followed the checklist previously prepared. This process provided a clear 

framework and facilitated the organization. While drafting this module, it was possible to 

evaluate whether the evidence collected was enough or if additional information was required, 

and whenever more information was required, the two steps described previously were 

repeated. 

The guidance included in the VSME ED, together with the recommended documentation, 

offered not only practical instructions on how to prepare each disclosure but also a broader 

explanation of sustainability concepts. This combination of requirements and guidance 

contributed to greater consistency in reporting and to a better understanding on how 

sustainability information should be presented in a way that is both transparent and comparable 

across companies. 

Although the standard suggests presenting all disclosures in tables, for example, in an excel 

template that EFRAG proposes, this study present it in continuous text supported by auxiliary 

tables similar to the ones present in the guidance. 
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3.2.5. Writing Conclusions 

 

The conclusions presented derived from the actual preparation of the Basic Module under the 

VSME ED, present in chapter four and five, and were conducted as part of the VSME ED Public 

Consultation Questionnaire and supported by the VSME ED Field Test questionnaire. The 

methodological approach combined a hands-on simulation of the disclosures (B1 to B12) with 

the systematic completion of the questionnaire, ensuring alignment with the objectives of the 

consultation. By applying directly the standard to the company, using the process previously 

mentioned, rather than only reviewing it, allowed a practical assessment of the main benefits, 

and challenges. This mixed evaluative approach ensured that the conclusions reflect both the 

operational experience of preparing the report and the analytical dimension required by the 

EFRAG Secretariat to validate the proportionality and usability of the Basic Module. 

 

 



 

17 

 

CHAPTER 4 

Sustainability Report 

 

4.1. Basic Module – General information  

4.1.1. B1 – Basis for preparation 

 

This Sustainability Report covers the year of 2024 and is based on the VSME model developed 

by EFRAG. It exclusively covers the Basic module of the standard, following the applicable 

guidelines for the size and sector of activity of the company LSI Stone. This report is prepared 

individually, because the company does not have subsidiaries. 

LSI Stone, LDA is under the legal form of a Private Limited Company, registered with 

taxpayer number 504372262, and has its Registered Address located at Avenida da República, 

nº 50 - 2º Piso - Escritório 233, 1050-196 Lisboa, Portugal. It operates within the division of 

“Manufacture of other non-metallic mineral products”, specifically in the group and class of  

“Cutting, shaping and finishing of stone”, in accordance with the NACE Sector Classification 

Code (23.70). 

Based on financial and organizational indicators, during the reporting period LSI Stone had 

a balance sheet total of 23.655.655,91€, a turnover of 8.469.014,32€, and employed an average 

of 51 workers. These factors, according with the model, classified the company as a medium 

enterprise. 

The main operations of LSI Stone take place at its facilities located at Leiria, Portugal, 

where its main assets are situated. This place serves as the production center, where the 

transformation and finishing of natural stone are carried out. 

Among various certifications that the company has, the ISO 14001:2015 stands out, 

because it demonstrates the company's commitment to sustainability. This international 

standard sets requirements for a good environmental management system and enables 

companies to control and reduce their environmental impacts and comply with applicable 

legislation. The certification is given by the International Organization for Standardization 

(ISO), which requires the adoption of practices that promote sustainability, such as efficient 

natural resource management, waste reduction, and pollution control.  
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The preparation of this report reflects the company's commitment to transparency, 

environmental sustainability, social responsibility, and corporate governance, aligning the 

company’s practices with the principles of sustainable development and industry standards. 

 

4.1.2. B2 – Practices, policies and future initiatives for transitioning towards a more 

sustainable economy 

 

LSI Stone implemented many practices, policies, and initiatives that aim to a more sustainable 

transition. The company wants to minimize the environmental impact of its operations by 

promoting energy efficiency, the use of renewable resources, and the adoption of circular 

economy. 

In the recent years, the company made significant investments on the installation of 1.000 

photovoltaic modules, allowing an annual production of 638 Megawatts-hour (MWh) of 

renewable energy. This measure covers a substantial portion of the factory’s energy needs, 

resulting in a reduction of 94,55 tons of CO₂ per year. In addition, the company has a water 

reuse system, where more than 97% of the water used in production comes from rainwater, 

enabling more efficient management of this very important resource. 

In the supply chain, LSI Stone works with its suppliers to ensure that they have responsible 

practices in the extraction of stone. For this, the company always ensure that its partners comply 

with environmental and social standards. 

Regarding sustainability policies, LSI Stone established a Management Policy that covers 

environmental, social, and governance issues. This policy sets commitments such as the 

customer satisfaction, the meeting of deadlines, the responsible acquisition, the respect for 

human rights, and the promotion of equal opportunities. Also, the company values employee 

awareness, encouraging the active participation in sustainability actions. 

Aligned with this policy, the company has a plan of gradually replace all the company fleet 

with electric and hybrid vehicles, for reducing emissions. As part of this strategy, the company 

is installing charging stations for electric vehicles, for encouraging employees to adopt 

sustainable practices and promote a culture of environmental responsibility. At the same time, 

the company has set a target of covering 80% of its energy consumption with renewable sources 

by 2030, to monitor the implementation of its policies. 

In addition to these initiatives, LSI Stone has a future objective of donating the excess 

energy generated by its photovoltaic panels to the local community. With this donation, the 

company aims to combat energy poverty, increasing its social commitment and providing 
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families and institutions in the region with access to renewable energy and helping them in their 

needs. This action will promote energy inclusion, by directly contributing to the social well-

being and the sustainable development of the community. 

LSI Stone is always looking to innovate and recognize that these practices not only 

contribute to reducing environmental impact but also to enhance the company’s 

competitiveness and generate value for society. The commitment to sustainability has a 

important part of LSI Stone's identity, positioning the company as a benchmark in the industry 

and contributing for the construction of a more sustainable and inclusive future. 

 

4.2. Basic Module – Environmental Metrics  

4.2.1. B3 – Energy and greenhouse gas emissions 

 

During 2024, LSI Stone consumed a total of 1.651 MWh of electricity, of which 1.050 MWh 

(63,6%) came from renewable sources and 601 MWh (36,4%) from non-renewable sources. 

This proportion reflects the company’s strong investment in clean energy mainly through self-

generated production from the photovoltaic panels, which produced 505 MWh and the energy 

bought from the supplier. The company also consumed fossil fuels such as natural gas (54 

MWh), gasoline (293,13 MWh) and diesel (12,63 MWh), primarily used in vehicles and 

industrial equipment. 

 

 
Renewable Energy 

Consumed 

(MWh) 

Non-Renewable 

Energy Consumed 

(MWh) 

Total Energy 

Consumed (MWh) 

Photovoltaic Panels 

(Own Source) 
505 - 505 

Electricity (Public 

grid) 
545 601 1.146 

Natural Gas - 53,71 53,71 

Gasoline 259,42 33,71 293,13 

Diesel 11,17 1,45 12,63 

Total 1.050 655 1.704 

Table 1. Total Energy Consumed 
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Regarding greenhouse gas (GHG) emissions, LSI Stone reports a total of 270,75 tons of 

CO₂ equivalent (t CO₂eq), distributed as follows: 

 

 
2024 GHG 

emissions (t CO2eq) 

Scope 1 92,48 

Scope 2 214,66 

Total 307,15 

Table 2. Total Scope 1 and Scope 2 Emissions 

 

Scope 1 refers to emissions caused by the use of gasoline (3,27 t CO₂e), diesel (78,30 t 

CO₂e), and natural gas (10,92 t CO₂e), as these are emissions from sources controlled by the 

organization. Scope 2, on the other hand, refers to emissions caused by the purchase of 

electricity from a supplier, in other words, the company’s indirect emissions. 

In accordance with the VSME Standard, the GHG emissions intensity has also been 

calculated based on the company’s annual turnover: 

Total emissions (Scope 1 + 2): 307,15 t CO₂e 

Turnover (2024): 8.469.014,32 € 

Emissions intensity = 0,00003627 t CO₂e/€, or 36,27 g CO₂e per euro of turnover 

This indicator reflects the carbon efficiency ratio of the company's operations and serves 

as a relevant tool to monitor the evolution of its climate footprint in relation to economic 

performance. 
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4.2.2. B4 – Pollution of air, water and soil 

 

LSI Stone, in accordance with n.º 4 do Artigo 16º do Decreto-Lei n.º 39/2018, de 11 de junho, 

and with Artigo 7º da Portaria n.º 221/2018, de 1 de agosto, is required to annually submit 

detailed information regarding atmospheric pollutant emissions, which includes: 

 

 

 

Table 3. Pollutants 

4.2.3. B5 – Biodiversity 

 

Located near a biodiversity-sensitive area, specifically in the vicinity of the Serras d'Aire e 

Candeeiros, although not inside the sensitive zone, LSI Stone is committed to preserving 

biodiversity and managing land use sustainably. The company owns a total of 2,1020 hectares 

of land, of which approximately 60% is fully sealed for industrial operations, including 

production areas, offices, and vehicle circulation. 

Despite the space required for productive activity, LSI Stone maintains 0,1310 hectares of 

nature-oriented area within it site, contributing to the conservation of vegetation and local 

biodiversity. These green areas play a significant role for the company, as they include 

vineyards, which reflect its commitment to the health of the planet. 

The area that is neither sealed  nor designated as natural space is used for the storage of 

stone blocks, which may be used in future production processes. 

In the future, the company intends to continue investing in local biodiversity preservation, 

exploring opportunities to expand the nature-oriented areas on-site and to create new green 

spaces off-site. 

 

 

 

Pollutant Emissions (t) Means of release 

Sulfur dioxide (SO₂) N.A N.A. 

Nitrogen oxide (NOx) 0,046 Air 

Particles (PTS) 0,304 Air 

Carbon monoxide (CO) 0,132 Air 
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Table 4. Land Use 

4.2.4. B6 – Water 

 

One of the pillars of LSI Stone’s sustainability strategy, as previously mentioned, is water 

management, which incorporates technologies that minimize consumption and reduce 

environmental impact. This concern arises from the company’s location in an area classified as 

“Overall Water Risk: Medium - High” by the World Resources Institute (2023). To face this 

risk, the company has implemented a closed circuit system, ensuring the recirculation of water 

used in the production. Additionally, the company has in its facilities a Wastewater Treatment 

Plant (WWTP), which allows for the collection and reuse of rainwater, and makes all the 

recirculation work. 

In the processes of cutting, polishing, and finishing stone, water is essential to cool the 

blades, reduce dust emissions, and lubricate the cutting process. To prevent waste, LSI Stone 

uses a recirculation system in which wastewater passes through several filtration stages before 

being reintroduced into production. Initially, used water is directed to settling tanks, where 

stone particles settle at the bottom. It then passes through filters that remove impurities, 

ensuring the quality of the water for reuse. Finally, the filtered water is pumped back to the 

production, allowing for continuous use and significantly reducing the need to draw potable 

water. 

In addition to the closed circuit system, LSI Stone harvests rainwater, which is collected by 

its facilities and treated in the WWTP. After filtration, this water can also be used in production 

processes, reducing potable water consumption and making the company more efficient in its 

use of natural resources. This strategy reduces reliance on the public water network and 

contributes to sustainability. 

Land Use Type Area Percentage of use 

Total sealed area 1,2728 ha 61% 

Total area facing nature on 

the site 
0,1310 ha 6% 

Total area facing nature 

outside the site 
0 ha 0% 

Total land use 2,1020 ha 100% 
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This initiative reflects a strong commitment to a circular economy model. As mentioned 

before, the company currently reuses more than 96% of the water it consumes, drawing only 

33m³ of water from the public network throughout all of the year. In addition to reducing the 

extraction of water from natural sources, this approach optimizes operating costs in the long 

term and make the company almost independent, in water consumption. With this type of 

investment, LSI Stone reinforces its position as a benchmark for sustainable practices in the 

sector. 

 

4.2.5. B7 – Resource use, circular economy and waste management 

 

The cutting design of each stone is carefully and uniquely planned with the aim of minimizing 

waste from the earliest stages of the manufacturing process. With this, LSI Stone ensures greater 

efficiency and maximize the use of raw materials. 

It is applied the principles of the circular economy through the reuse of stone waste for new 

products, the recycling of water in a closed-loop system, as mentioned previously, and a 

continuous pursuit of more efficient production practices aligned with waste reduction. 

This approach includes the reuse of stone fragments, which, over the years, including in 

2024, have been used to create decorative pieces and renovate areas within the company. In 

addition, LSI Stone also delivers excess scraps and sludge, also known as “Natas”, to other 

companies that can find utility in and repurpose these materials. As previously outlined, the 

closed-loop water system is also a key element in the company’s circular economy, along with 

the water treatment system and rainwater harvesting, all of which help minimize water resource 

consumption during the sawing phase, contributing to the preservation of local ecosystems. 

LSI Stone is looking for new ways to optimize raw material use, ensuring that the maximum 

value is extracted from the resources used and promoting a circular approach that benefits the 

environment and the company’s value chain, as well as increasing their markets opportunities. 

Regarding hazardous waste from machine maintenance in the manufacturing process, LSI 

Stone does not generate this type of waste, as machine maintenance is carried out by external 

services, which ensure the proper collection and disposal of used oils, in compliance with 

environmental legislation. However, there are many hazardous and non-hazardous wastes used 

during the production process, and the company ensures they are sent to certified companies 

for proper treatment or for the reuse of parts, materials, or raw materials, if they cannot reuse 
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it. These wastes are detailed in the following table and are reported to the Agência Portuguesa 

do Ambiente (APA) at the beginning of the subsequent reporting period. 

In addition to these practices, the company also holds the ISO 9001:2015 certification, 

which reflects the company's commitment to optimize operational efficiency, improving 

process effectiveness, and making the best use of its available resources. 

 

 

Table 5. Hazardous Waste 

 

 

 

Waste 
Waste diverted to 

recycle or reuse (Ton) 
Waste directed 

to disposal (Ton) 

Non-hazardous waste   

Stone cutting and sawing waste 1268,56 - 

Waste not otherwise specified 1,4 - 

Hazardous waste   

Adhesive and sealant residues containing 

organic solvents or other hazardous 

substances 

1,192 - 

Water with oil from the oil/water 

separators 
1,32 - 

Packaging containing or contaminated 

by residues of hazardous substances 
1,039 - 

Absorbent pads, filter materials, cleaning 

cloths and protective clothing 

contaminated with hazardous substances 

0,466 - 

Metals 2,36 - 
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4.3. Basic Module – Social metrics  

4.3.1. B8 – Workforce – General characteristics 

 

Throughout the reporting period, the company employed a total of 62 workers, all residing in 

Portugal with different nationalities. From these employees, 13 were women, representing 

around 21% of the workforce,  and 49 were men, representing around 79% of the workforce. 

These values demonstrate that the workforce is predominantly male. 

During this year, based on an average of 52 employees, the company recorded a turnover 

rate of approximately 21%, corresponding to the departure of 11 employees for various reasons, 

including contract termination, the end of fixed term contracts, or other unspecified causes. 

 

4.3.2. B9 – Workforce – Health and safety 

 

The safety and well-being of employees is a top priority for LSI Stone. The company 

continuously implements measures to prevent accidents and reduce risks in the workplace. 

These include the use of appropriate personal protective equipment, clear demarcation of 

pedestrian and vehicle circulation zones, including designated crossing lines for visitors and 

administrative staff, and control of entry and exit records within the factory buildings. 

During the period, 13 work-related accidents were recorded. In spite of none of these 

incidents resulted in fatalities, their occurrence highlights the need to have more preventive 

measures and risk control mechanisms.  

Based on a total of 93.911 working hours, and assuming a standard workload of 2.000 

average annual hours per full-time employee, the company calculated a recordable work-related 

accident rate of 27 per 100 workers. 

 

4.3.3. B10 – Workforce – Remuneration, collective bargaining and training 

 

The salary offered, by the company, on a entry level corresponds to the minimum wage in 

Portugal, during the period, that is 820€ per month, ensuring that the company is in compliance 

with legal requirements regarding minimum remuneration. 
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In terms of pay gender equality, the average hour remuneration is similar for men and 

women, standing at approximately 14€, this includes all wage components such as allowances 

and other benefits. This parity reflects a commitment to social responsibility. 

With regard to professional training, the LSI Stone implemented an annual training plan of 

40 hours per employee, aiming to promote the continuous development of skills. However, in 

this year, the plan showed significant differences, as male employees received only an average 

of 10 hours of training, while female employees only had access to only about 30 minutes. This 

difference is explained by the divergence in functions, as female employees are mainly in 

administrative positions, while male employees work in operational roles on the factory. 

Compared with the annual training plan, this result highlights the need to strengthen monitoring 

mechanisms to ensure that training hours are properly provided to all employees, and LSI Stone 

is committed to solve that. 

As for collective bargaining, there were no collective agreements in place. Working 

conditions were defined directly between management and employees. Nevertheless, the 

organization maintain an open communication policy and regular dialogue with employees, 

fostering a collaborative and transparent work environment. 
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CHAPTER 5 

Presentation of Calculations and Justification of 

Information 

 

5.1. Basic Module – General information  

5.1.1. B1 – Basis for preparation 

 

The first chapter of the report presents several key pieces of information. The total balance sheet 

value and turnover, were obtained from the company's balance sheet and income statement. 

Information regarding registered address, legal form, and tax identification number (NIF) was 

obtained through the public information available by Ministério da Justiça (2025). The NACE 

Sector Classification Code was obtained through the website of the Official Journal of the 

European Union (2006). 

Table 6. Balance Sheet 
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Table 7. Income Statement  

 

Figure 1. ISO 14001:2015 
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5.1.2. B2 – Practices, policies and future initiatives for transitioning towards a more 

sustainable economy 

 

This chapter refers to the estimated amount of tons of CO2 that were avoided with the use of 

photovoltaic panels, calculated based on the formula: 

 

𝑃𝑜𝑠𝑠𝑖𝑏𝑙𝑒 𝑡𝑜𝑛𝑠 𝑜𝑓 𝐶O₂  𝑠𝑎𝑣𝑒𝑑 𝑏𝑦 𝑃ℎ𝑜𝑡𝑜𝑣𝑜𝑙𝑡𝑎𝑖𝑐 𝑃𝑎𝑛𝑒𝑙𝑠 

=
𝐶O₂ 𝑔𝑒𝑛𝑒𝑟𝑎𝑡𝑒𝑑 𝑏𝑦 𝐸𝑙𝑒𝑡𝑟𝑖𝑐𝑖𝑡𝑦 𝑝𝑢𝑟𝑐ℎ𝑎𝑠𝑒𝑑 (𝑡𝑜𝑛𝑠)

𝑇𝑜𝑡𝑎𝑙 𝐸𝑙𝑒𝑡𝑟𝑖𝑐𝑖𝑡𝑦 𝑝𝑢𝑟𝑐ℎ𝑎𝑠𝑒𝑑 (𝑘𝑊ℎ)
 * Total Electricity Consumed from Photovoltaic Panels 

 

As mentioned, the water comes on average 96% from the company's WWTP, and the 

calculation was made by adding up the consumption per minute that each machine requires in 

operation. This translates to 243 liters of softened water and 5.309 liters of water recycled from 

the system. 

 

5.2. Basic Module – Environmental Metrics 

5.2.1. B3 – Energy and greenhouse gas emissions 

 

The table below shows the total amount of electricity consumed by the photovoltaic panels. All 

values were verified using the panel brand's registration documents, and the only discrepancy 

was in April. 
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Table 8. Consumption photovoltaic panels 

 

The total energy purchased from a supplier was obtained through a similar table and, again, 

all values were checked and found to be correct. 

 

Table 9. Consumption electricity 

The table represents values from a period different from the one studied, in this case from 

01/01/2024 to 10/01/2025. Then, it was necessary to remove the days that do not belong to the 

period in question, and for this, the following formula was used: 

 

𝑇𝑜𝑡𝑎𝑙 𝐶𝑎𝑝𝑤𝑎𝑡𝑡 𝑅𝑒𝑡𝑎𝑖𝑙 𝐸𝑙𝑒𝑐𝑡𝑟𝑖𝑐𝑖𝑡𝑦 

= 𝑆𝑢𝑚 𝑜𝑓 𝐼𝑛𝑣𝑜𝑖𝑐𝑒𝑠 − 𝑉𝑎𝑙𝑢𝑒𝑠 𝑡ℎ𝑎𝑡 𝑑𝑜 𝑛𝑜𝑡 𝑏𝑒𝑙𝑜𝑛𝑔 𝑡𝑜 𝑡ℎ𝑒 𝑝𝑒𝑟𝑖𝑜𝑑 (2024) 
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𝑉𝑎𝑙𝑢𝑒𝑠 𝑡ℎ𝑎𝑡 𝑑𝑜 𝑛𝑜𝑡 𝑏𝑒𝑙𝑜𝑛𝑔 𝑡𝑜 𝑡ℎ𝑒 𝑝𝑒𝑟𝑖𝑜𝑑 

=
𝐸𝑙𝑒𝑐𝑡𝑟𝑖𝑐𝑖𝑡𝑦 𝑄𝑢𝑎𝑛𝑡𝑖𝑡𝑦 (𝐿𝑎𝑠𝑡 𝑀𝑜𝑛𝑡ℎ)

𝑇𝑜𝑡𝑎𝑙 𝐷𝑎𝑦𝑠 (𝐿𝑎𝑠𝑡 𝑀𝑜𝑛𝑡ℎ)
∗ 𝐷𝑎𝑦𝑠 𝐵𝑒𝑙𝑜𝑛𝑔𝑖𝑛𝑔 𝑡𝑜 𝑡ℎ𝑒 𝑃𝑒𝑟𝑖𝑜𝑑 

 

After analyzing the last table, it was not possible to identify which values were refereeing 

to renewable energy or non-renewable energy consumption. Therefore, a table was created 

using information included in the invoices to determine these consumptions by percentage. 

 

Figure 2. Electricity Origin 

With this Figure, that was present in each supplier's invoice, as mentioned before, the 

amount of energy from renewable or non-renewable sources could be calculated, resulting in 

the following tables. 

 

Table 10. Electricity Origin by month
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 Table 11. Electricity division between renewable and non-renewable 

 

 

The company under study does not keep a complete record of gasoline and diesel 

consumed. Therefore, a record was made of all existing invoices and the quantities in liters that 

the tables represented. Thus, the following table, already segmented, was constructed. 

 

Table 12. Gasoline and diesel consumption 

 

For Gasoline and Diesel, it was necessary to convert to Megawatt-hours, since the amount 

consumed was expressed in liters, and ideally, all values should be expressed in the same unit 

of measurement for easy comparison between companies. To this end, a conversion to tons was 

initially made, where the fuel density was based on the document of CDP (Carbon Disclosure 

Project) (2016) and after this conversion to tons, the conversion was made to Terajoule and then 

to Megawatt-hour. 

• Tons = Quantity consumed (L) * Density (Kg/L)/1000 

• Terajoule= Tons *NCV(TJ/Gg)/1000 

• 1 Terajoule = 277.778 Megawatt-hour
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Table 13. Gasoline and diesel convertion to MWh 

 

 

After obtaining the MWh values, it was necessary to distinguish between renewable and 

non-renewable quantities. Therefore, a percentage was used, according to which 11,50% of the 

fuel came from renewable fuels, such as biodiesel, and the respective amounts were calculated. 

This percentage was used because it is the minimum limit required in Portugal, according to 

Direção-Geral de Energia e Geologia (DGEG) (2022), on the date of their consumption, and 

after analyzing several invoices, it is concluded that on average all gas stations have this same 

percentage. 

 

 

Table 14. Gasoline and diesel division between renewable and non-renewable 

 

Natural gas is in the same situation as electricity, and the period reflected on invoices and 

in the company's records is different from the reporting period, as it begins on December 23, 

2023, and ends on February 14, 2025. Therefore, the formula used was the same, causing the 

values for days outside the period to be reported in the respective years. 
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Table 15. Natural Gas consumption 

 

Regarding GHG emissions, the first thing done was calculating Scope 1, which includes 

gasoline, diesel, and natural gas. To do this, it was extracted the following information from 

United Nations Framework Convention on Climate Change (UNFCCC), which defines a 

methodology for calculating CO₂ emissions in a given country and sector of activity, in Portugal 

CRF 2019. 

 

Table 16. Emissions factor CO2 

 

As the value of Terajoules equivalent to the liters consumed had already been calculated 

previously, it was only necessary to use the following formula: 

• Emission (t CO2 eq) = Emission factor CO2 (t/TJ) * Conversion to TJ 
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Table 17. Calculation of emissions 

 

The amount of CO2 emitted under Scope 2, in this case indirect emissions produced by 

other contracted services, is determined by the amount generated by the electricity purchase. 

This amount is stated on invoices and amounts to 214,66 tons of CO2. 

The sum of all Scope 1 and Scope 2 items resulted in a total of 307,15 tons of CO2, as can 

be seen in the following table. 

 

Table 18. Total Emissions Scope 1 and Scope 2 

 

Finally, to calculate emissions intensity, the total amount of both Scopes was divided by 

the total turnover. Then, the conversion to grams was performed, as the value in tons of CO2 

was not very representative, despite being presented for good comparability. 

 

Table 19. Emissions intensity
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5.2.2. B4 – Pollution of air, water and soil 

 

In this chapter, the information presented was taken from the annual communication that the 

company is, by law, required to make, in order to report all atmospheric pollutants. 

 

Figure 3. Annual Report of Emissions
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5.2.3. B7 – Resource use, circular economy and waste management 

 

In the seventh chapter, the company's annual waste production information was determined 

through the document the company submits to the APA. The data was taken directly from the 

document and included in the report. 

 

Figure 4. APA Submission
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Figure 5. ISO 9001:2015 

 

This certification proves the commitment that the company has with improving their resource 

management and reflect that the company is always trying to optimize operational matters. 
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5.3. Basic Module – Environmental Metrics 

5.3.1. B8 – Workforce – General characteristics 

 

The general characteristics of the workforce required the percentages and values of employees 

arrivals and departures. These values were obtained by adding together completed and initiated 

contracts. 

 

Table 20. Employee arrivals and departure
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The formula used to calculate the turnover rate was the same as the indicated by the VSME 

Standard, which is: 

 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑒𝑚𝑝𝑙𝑜𝑦𝑒𝑒𝑠 𝑤ℎ𝑜 𝑙𝑒𝑓𝑡 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑒𝑚𝑝𝑙𝑜𝑦𝑒𝑒𝑠 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟
∗ 100 

 

5.3.2. B9 – Workforce – Health and safety 

 

The information in this chapter was taken from the work accident records and the formula used, 

as in the previous chapter, was the same as VSME Standard: 

 

𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑤𝑜𝑟𝑘 𝑟𝑒𝑙𝑎𝑡𝑒𝑑 𝑎𝑐𝑐𝑖𝑑𝑒𝑛𝑡𝑠 𝑖𝑛 𝑡ℎ𝑒 𝑟𝑒𝑝𝑜𝑟𝑡𝑖𝑛𝑔 𝑦𝑒𝑎𝑟

𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑟𝑠 𝑤𝑜𝑟𝑘𝑒𝑑 𝑖𝑛 𝑎 𝑦𝑒𝑎𝑟 𝑏𝑦 𝑎𝑙𝑙 𝑒𝑚𝑝𝑙𝑜𝑦𝑒𝑒𝑠
∗ 200.000 

 

 

Table 21. Work related accidents

1 04/01/2024 1º Trimestre 26 Rúben Almeida 8 09/07/2024 3º Trimestre 43 David Oliveira

2 12/02/2024 1º Trimestre Tiago Ribeiro 9 11/07/2024 3º Trimestre 23 Vakil

3 01/04/2024 2ºTrimestre Mário Agostinho 10 15/07/2024 3º Trimestre 53 Vasly 

4 19/04/2024 2ºTrimestre 33 Dany Abreu 11 18/07/2024 3º Trimestre 24 Tiago Ribeiro 

5 29/04/2024 2ºTrimestre 53 Vasly 12 08/09/2024 3º Trimestre 56 Pedro Vazão

6 14/05/2024 2º Trimestre 23 Rohit 13 25/10/2024 4º Trimestre 26 Bahrat

7 12/06/2024 2º Trimestre 55 Humberto Delgado

2024
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CHAPTER 6 

Conclusion 

 

The preparation of this project, under the VSME ED, provided a valuable opportunity to 

evaluate the practicality and applicability of its requirements for non-listed SMEs. By 

responding to the VSME ED Public Consultation Questionnaire asked by EFRAG Secretariat 

(2024), it was possible to identify the main benefits, challenges, and cost implications, that 

emerge from the preparation of the disclosures included in the Basic Module, specifically B1 

to B12. 

 

6.1. Benefits, challenges, and cost implications 

 

The general objective of the VSME ED is well aligned with the needs of SMEs. The Basic 

Module, in particular, represents a simplified entry point for sustainability reporting that has 

the potential to replace a significant number of ESG questionnaires that are currently requested 

by lenders, investors, and corporate clients. By providing a standardized methods of report, it 

helps SMEs to simplify the provision of sustainability information while at the same time 

increase their internal control of sustainability performance, contributing for a more sustainable 

and inclusive economy. This dual role enhance transparency and competitiveness and revealed 

to not cause disproportionate burdens on companies. 

The choice to prepare only the Basic Module proved to be both feasible and proportionate, 

also it demonstrated to serve as the entry level and can be used on a individual basis, without 

the Narrative-PAT and Business Partners Modules. Its simplified language, together with its 

structure, and all the guidelines made it understandable for the preparation without reporting 

experience. At the same time, the framework ensures consistency and comparability across 

companies, that will be reflected when more companies start to use the report. This assurance 

is reflected in many aspects of the standard, for example, the recommendation to prepare the 

sustainability report on a consolidated basis for undertakings that are parent of other companies 

groups, that allows stakeholders to truly comprehend companies information. Other good 

example, is the sector related information, that is often critical to ensure that disclosures are 

relevant, faithful, comparable and understandable.  



 

42 

However, while many disclosures were accessible and relatively easy to implement, others 

were more significant challenging, but the guidelines present in the draft helped to face that 

challenges. One example of these challenges is the environmental disclosures, particularly those 

related to greenhouse gas emissions, that required more technical knowledge and systematic 

content learning. However, other disclosures did not need to be collected because were already 

reported and required by law. These disclosures were B4 – Pollution of air, water and soil and 

B7 – Resource use, circular economy and waste management. 

During the writing process, one of the main obstacles was to manage and organize all the 

data that the company had. For example, while workforce disclosures, such as general 

characteristics, health and safety, or remuneration, were relatively straightforward to collect 

and to report, but hard to organize,  others like environmental indicators were more difficult to 

measure, collect and get the final result.  

Another significant challenge is related to the availability of skills and resources. Many 

SMEs do not employ specialized workers capable of carrying out environmental measurements 

and calculations, which often makes it necessary to rely on external consultation. However, the 

Basic Module is ideally to produce all the disclosures with limited help of consultants. With 

this, it is more likely that the company would allocate this project to an employee. The time 

spent on the project was carried out in three phases, the preparation, the evidence collection and 

the report writing. All of this took approximately two mounds of work, only counting working 

days and eight hours per day. Considering these two months of work, the estimated internal 

cost of preparing such a report, with one employee dedicated to the task, would be around 

3.674,2€, in Portugal (PORDATA, 2023). This would represent the initial costs required to 

implement the sustainability report. In the following years, the process would become faster, 

however, the report could evolve additional aspects, such as employees actively seeking to 

reduce the company’s environmental footprint or writing a conclusion with a comparation of 

the previous year. 

 

6.2. Limitations 

 

It is important to consider the limitations associated with this project. Its limited duration, 

restricted a good evaluation of the long-term effects of applying the model, within the company. 

Additionally, the research presents empirical restrictions, as it was conducted within a single 
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organization rather than across multiple cases. The absence of external assurance may also 

affect the comparability and credibility of the results. 

This focus on only one company limits the generalizability of the findings, even though it 

allowed a more detailed analysis. Future research could therefore extend this work by applying 

the same methodology to a broader sample of SMEs, enabling comparative insights, or take a 

longer period of study and evaluate the effectiveness of the model over time. 

 

6.3. Future Research Suggestions 

 

Based on the previous limitations and the results obtained, it would be valuable to study the 

long-term impact of applying this kind of sustainability reporting framework. A longitudinal 

perspective could show, for example, whether continuous use of the VSME contributes to real 

progress in sustainability reports to stakeholders, how was the employee engagement, or even 

what changes occur in resource efficiency management over time. These findings could help 

clarify whether the framework’s benefits go beyond transparency and applicability. 

Another area that deserves attention is how the integration of market benchmarks could 

strengthen the usefulness of sustainability reporting. Creating aggregated data by sector or 

market, based on companies that apply the VSME, could help organizations to evaluate their 

own performance in context. If this type of benchmarking were included as part of the reporting 

process, it could serve as a management tool, allowing SMEs to identify strengths, weaknesses, 

and opportunities to improve. This approach would help giving the model the dual purpose to, 

not only to fulfill report the disclosures, but also to have a better support on internal strategic 

planning. 

Lastly, it would be relevant for future research to explore how the VSME model performs 

in terms of comparability between companies of different sizes. Although all entities within the 

standard scope are considered SMEs, they vary significantly in their structure. Understanding 

whether the framework ensures a good comparability among different size companies could 

help to determine whether this condition affects the quality and consistency of the sustainability 

information, analyzed by stakeholders. 
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6.4. Conclusion 

 

In summary, the preparation of the sustainability report proved to be very important for good 

conclusions regarding the viability of the standard, proposed by EFRAG. The practical process 

of preparing the sustainability report, turn the responses of the VSME ED Public Consultation 

Questionnaire much clear, which would not have been possible otherwise. Furthermore, it is a 

much more visual result of the capability of the VSME ED and what non-listed SMEs can 

achieve by applying it. Also, it allows the company to use this as a supporting tool for the 

elaboration of the sustainability report in the next years. 

All in all, for the company, the preparation of the Basic Module revealed important benefits. 

The adoption will possibly lead to a greater awareness of sustainability issues, among 

management and staff, and will encourage better monitoring of resource use and performance 

indicators, that can help identify opportunities for efficiency gains, particularly in areas such as 

resource consumption. Although, the company identify that it is very important to have a 

benchmark of the industry results in values presented, so they can improve their operations and 

present to stakeholder their positions. At the same time, it will improve the company’s ability 

to respond to requests for information from stakeholders, as the disclosures are standardized 

and therefore reduce the need to respond to multiple, and often inconsistent, questionnaires and 

reduce the need of searching for information. This leads to the conclusion that the VSME is an 

effective framework for companies that want to begin reporting on sustainability matters, 

representing an important step toward harmonizing non-listed SMEs sustainability reporting 

while providing multiple benefits without imposing disproportionate burdens. 
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