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Resumo

Este plano de negdcios descreve a iniciativa da China MJ Consulting de estabelecer um
templo budista no Quénia, com o objetivo de criar um marco cultural e espiritualmente
significativo, posicionando-o como uma atragéao turistica importante. O estudo emprega
entrevistas e questionarios para realizar uma analise completa da procura do mercado
e. Foram realizadas entrevistas com lideres religiosos locais, funcionarios do governo,
membros da comunidade e lideres empresariais chineses no Quénia para obter
informacdes sobre a viabilidade de construir um templo budista, sua integracao cultural
e possiveis desafios.

Usando ferramentas como a analise PESTEL, o Modelo das Cinco Forgas de Porter
e a analise SWOT, o plano fornece uma avaliagdo abrangente do ambiente de mercado,
destacando condi¢des politicas, econdmicas, sociais e culturais favoraveis para o
projeto. A selecido do local, o projeto arquitetbnico e os processos de construgao
enfatizarao elementos culturais e religiosos auténticos para atrair visitantes locais e
internacionais. O envolvimento da comunidade e a sustentabilidade sdo fundamentais
para o projeto, com tecnologia moderna e ferramentas de marketing digital sendo
aproveitadas para promover atividades culturais e religiosas.

As projecgdes financeiras indicam que o projeto € economicamente viavel, com um
valor presente liquido (VPL) de aproximadamente US$ 2,6 milhdes, uma taxa interna de
retorno (TIR) de 25% e um periodo de retorno de 6 anos, usando uma taxa de desconto
de 10%. Esses numeros demonstram que o projeto pode recuperar seu investimento
inicial em um periodo de tempo relativamente curto, ao mesmo tempo em que oferece

beneficios econdbmicos e sociais significativos para a comunidade local.

Palavras-Chave: Start-up, Templos religiosos, Plano de negdcios, Quénia, Pesquisa de

mercado

JEL Classification: M31






Abstract

This business plan outlines China MJ Consulting's initiative to establish a Buddhist temple
in Kenya, aiming to create a culturally and spiritually significant landmark while positioning
it as a key tourist attraction. The study employs interviews and questionnaires to conduct
a thorough analysis of market demand and absorption capacity. Interviews were
conducted with local religious leaders, government officials, community members, and
Chinese business leaders in Kenya to gather insights on the feasibility of constructing a
Buddhist temple, its cultural integration, and potential challenges.

Using analytical frameworks such as PESTEL analysis, Porter's Five Forces Model,
and SWOT analysis, the plan provides a comprehensive evaluation of the market
environment, highlighting favorable political, economic, social, and cultural conditions for
the project. The site selection, architectural design, and construction processes will
emphasize authentic cultural and religious elements to attract both local and international
visitors. Community engagement and sustainability are central to the project, with modern
technology and digital marketing tools being leveraged to promote cultural and religious
activities.

Financial projections indicate that the project is economically viable, with a net
present value (NPV) of approximately $2.6 million, an internal rate of return (IRR) of 25%,
and a payback period of 6 years, using a discount rate of 10%. These figures demonstrate
that the project can recover its initial investment within a relatively short timeframe while

delivering significant economic and social benefits to the local community.

Keywords: Start-up, Religious Temples, Business Plan, Kenya, Market Research

JEL Classification: M31
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1. Introduction

This study aims to develop a comprehensive business plan for MJ Consulting to establish
a Buddhist religious site in Kenya. By analyzing market demand, assessing the
competitive environment, and drawing insights from successful case studies such as the
Shaolin Temple and Fo Guang Shan, the study identifies significant market opportunities
for Buddhist sites in Kenya. Kenya is a religiously diverse nation, with 83% of its
population practicing a religion. However, Buddhism remains underdeveloped in the
region, presenting a unique opportunity for growth. Through PESTE analysis, Porter's
Five Forces, and SWOT analysis, the study proposes differentiated market entry
strategies. Detailed financial projections confirm the project's feasibility, supported by
data from local demographics, market growth trends, and operational models of
established Buddhist institutions. The project is designed to contribute to Kenya's
economic and cultural development by offering a modern religious experience,
addressing spiritual needs, fostering cultural exchange, and boosting tourism.

With Africa's rapid economic growth and urbanization, religion continues to play a
pivotal role in societal life. As a key East African nation, Kenya's religious landscape is
dominated by Christianity, Islam, and traditional religions, but the demand for diverse
spiritual experiences is growing. Despite some presence, Buddhism has yet to gain
widespread traction in Kenya, indicating substantial untapped potential. This study seeks
to help MJ Consulting capitalize on this opportunity by creating modern, high-quality
religious and cultural spaces that cater to both local communities and international

visitors.

The study begins with an analysis of Kenya's population distribution, religious
demographics, and economic conditions, utilizing data from Statistics Kenya and industry
reports. A SWOT analysis is employed to evaluate the project's market environment and
competitive landscape. Drawing from the global success of the Shaolin Temple and Fo
Guang Shan, particularly their operations in Africa, the study proposes a tailored
management and business model for the Kenyan market. Primary data is collected
through questionnaires and in-depth interviews, while the 4P marketing strategy (product,
price, place, promotion) is applied to define the positioning and outreach of the Buddhist
site.

Key data sources include population and market growth research by Okumu (2024),
religious distribution studies by Lyndsay & Rahu (2002), and industry trends analyzed by
Gedzi (2021) and UNESCO. Case studies of the Shaolin Temple and Fo Guang Shan
are derived from academic papers, annual reports, and related literature, including
Baumann (2001).



Chapter 1: Introduction

This chapter establishes the research background, significance, and objectives,
outlining the study's framework and key questions.

Chapter 2: Literature Review

A review of existing research provides the theoretical foundation for the study,
highlighting gaps and opportunities in the field.

Chapter 3: Research Methods

This chapter details the methodologies and analytical frameworks used, ensuring a
systematic and scientific approach to the research.

Chapter 4: Data Analysis and Results

The findings of the study are presented, including market demand analysis,
competitive environment assessment, and financial projections. The chapter concludes
with actionable insights for the establishment of the Buddhist site.

By integrating entrepreneurship with the establishment of religious places, this study

not only highlights the viability of the project but also underscores its potential to enrich
Kenya's cultural and economic landscape.

Figure 1.1-Then Business plan essay structure
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2. Literature Review

2.1. Business plan

According to Kotter and Heskett (1992), a strong organizational culture is closely linked to
long-term success. Cultures that are adaptable and rooted in positive values enable
organizations to remain competitive in dynamic market environments. Building on this,
Denison and Mishra (1995) emphasize that cultural traits such as employee involvement,
adaptability, consistency, and a clear sense of mission significantly influence
organizational performance. These principles are particularly relevant in the context of
entrepreneurship and the establishment of religious sites, where culture and values play

a central role in shaping operations and community engagement.

The intersection of religion and culture in organizational management is a critical
consideration, especially in the context of Chinese Confucian culture. Confucian values,
which emphasize social responsibility, ethical behavior, and long-term thinking, have a
profound impact on management practices and organizational performance. These values
align closely with the goals of religious sites, which often prioritize community well-being,
cultural preservation, and sustainable development. By integrating such cultural and
religious principles, organizations can enhance their social impact while maintaining

operational effectiveness.

In the context of entrepreneurship, Osterwalder and Pigneur (2010) provide a
valuable framework through their Business Model Canvas, a tool for describing, analyzing,
and designing business models. This framework draws from strategic management,
organizational theory, and innovation management, offering a structured approach to
developing sustainable and scalable ventures. For religious sites, the Business Model
Canvas can be adapted to address unique aspects such as cultural integration, community
engagement, and spiritual value creation. For instance, key components like customer
segments (e.g., local communities, international tourists, spiritual seekers), value
propositions (e.g., cultural enrichment, spiritual growth, tourism appeal), and revenue
streams (e.g., donations, events, merchandise) can be tailored to align with the mission

of the religious site.

In the context of entrepreneurship and religious sites, these theories highlight the
importance of integrating cultural and religious values into the organizational framework.
A strong, adaptable culture can foster community trust, enhance stakeholder engagement,
and ensure long-term sustainability. Moreover, the Business Model Canvas provides a
practical tool for entrepreneurs to design innovative and impactful religious sites that meet

both spiritual and economic objectives. By leveraging these insights, MJ Consulting can



create a Buddhist site in Kenya that not only serves as a spiritual and cultural hub but also
operates as a sustainable and socially responsible enterprise.

According to Zhang Qingfeng (2018), a business plan is a crucial commercial document
when launching a project, and the quality of the business plan directly affects investors'
decisions on whether to invest in the project. Bertrand Theory (2019) proposed that a good
business plan should achieve two purposes. The first is to motivate the internal team and
management, strengthen confidence in the project's success, and clarify the project's strategic
direction and decision-making criteria. The second is to attract investors externally by
showcasing the new project's product information, unique advantages, future development
prospects, and the value of the project to raise funds to support the project's implementation.

According to Zhang (2019), the content of a business plan includes both qualitative and
quantitative analysis. Qualitative analysis focuses on describing and elaborating on various
aspects of the project, providing investors with a framework and background for a
comprehensive understanding of the project. This includes project goals, market research,
product or service descriptions, team management, and organizational structure. Quantitative
analysis includes economic evaluation, sensitivity analysis, cost-benefit analysis, etc. While
qualitative analysis is the emphasis of most business plans, the economic evaluation of the
project is a critical basis for investors' investment decisions. Therefore, both qualitative and
quantitative analyses are essential. Only by integrating qualitative information about market
environment and development plans with quantitative economic evaluations can projects be
more accurately assessed. Thus, a business plan should fully consider and integrate both
qualitative and quantitative analyses to ensure the comprehensiveness and persuasiveness
of the project, effectively attracting investment and support.

Teece (2020) concluded that the business model defines how a company provides value
to customers, how it motivates customers to pay, and how these payments are converted into
profits through a systematic approach. Kotter (2022) argued in a business research journal
that religion has an impact on organizational culture and performance, especially in the context
of traditional Confucian culture in China. The profound impact of religious beliefs and cultural
values on management practices and performance, and the significant positive and negative

effects of a strong organizational culture on performance.

2.2. Business model



According to Finke and Stark (1992), religious institutions typically generate income
through diverse streams such as donations, service fees, and leasing spaces. These
revenue sources are essential not only for sustaining the daily operations of religious
sites but also for funding community development projects that contribute to the local
economy. For instance, religious institutions often invest in areas such as education,
healthcare, and infrastructure, thereby fostering long-term socio-economic growth and

improving the quality of life for local residents. This dual role of religious sites—as both
spiritual centers and economic contributors —highlights their potential to serve as

catalysts for holistic community development.

Building on this, Vukoni¢ (1996) emphasizes the significant economic impact of
religious tourism. Beyond the direct financial benefits to religious sites, such as
increased donations and service fees, religious tourism stimulates growth in ancillary
industries like hospitality, food services, and transportation. The influx of tourists creates
a multiplier effect, generating employment opportunities and boosting local income
levels. This interconnectedness between religious sites and the broader economy
underscores the importance of integrating tourism strategies into the operational models

of religious institutions.

In the context of entrepreneurship and the establishment of religious sites, these
insights suggest a need for a multifaceted approach. Religious sites can be designed
not only as places of worship but also as hubs of economic and cultural activity. By
leveraging revenue streams such as donations, event hosting, and tourism, these sites
can achieve financial sustainability while contributing to community development.
Furthermore, partnerships with local businesses and government agencies can amplify
the economic impact, creating a synergistic relationship between the religious site and

its surrounding community.

From a deeper perspective, the establishment of religious sites in regions like Kenya
offers an opportunity to address both spiritual and socio-economic needs. By adopting
innovative business models—such as those outlined in Osterwalder and Pigneur’ s
(2010) Business Model Canvas—religious institutions can create value propositions that
resonate with diverse stakeholders, including local residents, international tourists, and
spiritual seekers. For example, a Buddhist temple in Kenya could offer meditation
retreats, cultural workshops, and guided tours, generating revenue while promoting

cultural exchange and spiritual growth.

Ultimately, the success of such initiatives depends on their ability to balance spiritual
authenticity with economic viability. By integrating community development goals,

fostering partnerships, and embracing innovative revenue models, religious sites can



become powerful engines of socio-economic transformation. This approach not only
ensures the sustainability of the religious institution but also reinforces its role as a
cornerstone of cultural and economic progress in the region.

According to Smith (2010), religious sites provide a platform for community members to
participate in and interact through regular gatherings and religious ceremonies, thus enhancing
community cohesion and contributing to the local social culture. Religious festivals and
ceremonies not only strengthen the connections among community members but also promote
social harmony and unity. Religious sites are not only centers for religious activities but also
important venues for community culture and social events. These sites often play a key role in
social unity, moral education, and cultural heritage. In Kenya, religious sites also have
significant social and economic value. Establishing a multifunctional, cultural tourism, business
cooperation, and effective digital services at religious sites.

According to Bao and Fu (2022), the business model is an important part of corporate
strategy. There is a large amount of research indicating a direct causal relationship between
business models and corporate performance. The value positioning, value creation, and value
capture in the business model all have a significant impact on corporate performance. The
theoretical support for business positioning is not only in the conventional business field but
also extends to the field of religious culture. Religious dissemination also achieves commercial
value and cultural value through business positioning. Religious sites not only play a role at
the socio-cultural level but also their economic contributions should not be overlooked. In the
field of religious culture, business positioning can help religious dissemination achieve a win-
win situation for commercial and cultural value. For example, some religious sites may choose
commercial partners that align with their beliefs or develop products and services that are
consistent with their doctrines, thereby achieving commercial success while also spreading
their religious beliefs. With the advent of the digital age, digitalization and religion are closely
linked with global trends. Religious institutions can also use digital tools for dissemination and
operations. For instance, online religious courses, virtual pilgrimages, and digital donations are
all products of the combination of religion and modern technology. This not only brings new
sources of income to religious institutions but also makes religious beliefs more conveniently
spread to all parts of the world. Religious institutions make significant contributions in economic
and socio-cultural aspects. With the development of the times, religious institutions are also
innovating and adapting to better serve global believers and communities.

2.3. Buddhist place management

2.3.1. The necessity of religious places



Religion is a socio-cultural system that involves beliefs, rituals, moral codes, and lifestyles. It
explains the origin and meaning of the world through the worship of deities, saints,
supernatural forces, or cosmic laws, providing spiritual guidance and moral frameworks for
humanity. It also requires sufficient Buddhist spaces and fixed locations to practice.

According to He (2018) viewpoint, the Fa Yin Journal proposes a rethinking of the
dissemination and evolution of "world religions." Historically, religion has preservation,
innovation, internal transmission, and external dissemination. Specific religious activity venues
are required, meaning that the venues for practicing any religion are basically clarified.
Through the analysis and comparison of the legal interpretations of religious activity venues
by the State Council's "Regulations on Religious Affairs" and the State Administration for
Religious Affairs' "Procedures for the Approval and Registration of Religious Activity Venues,"
we can see that the two regulations at the national level only classify religious activity venues.
China, as a country with multiple religions, has developed over a long history, forming a pattern
where Buddhism, Taoism, Islam, Catholicism, and Christianity coexist. The "Regulations on
Religious Affairs" clearly state that temples, monasteries, and churches refer to the legality of
venues for Buddhism, Taoism, Islam, Catholicism, and Christianity.

According to the Pew Research Center's (2022) argument that religion's relationship with
happiness, civic engagement, and health around the world, in the United States and other
countries, being part of a congregation is a key factor. New analysis of survey data from the
United States and more than twenty other countries shows that people active in religious
groups are often happier and more engaged in civic activities than adults without religious
beliefs or inactive members of religious groups. Many previous studies in the United States
have found a positive correlation between religion and health. Regular participation in religious
groups apparently has a higher level of well-being, so religious groups need sufficient space

and fixed locations to carry out religious activities.

2.3.2. The management of Buddhist sites such as Shaolin Temple in Songshan
and Foguangshan in Taiwan on a global scale

The state of Buddhist venue management varies under different operational systems. Liu
(2015) proposed that the global Buddhist venue management of Shaolin Temple should be
understood as a comprehensive cultural communication and operation project, which involves
aspects far beyond mere martial arts teaching. This management strategy includes not only
the promotion of martial arts but also encompasses the global communication and operation
of Buddhist culture. Reconstruction and restoration, standardization of martial arts, cultural

communication, international exchanges, talent cultivation, and the use of modern



communication means such as the internet, social media, and television documentaries
introduce Shaolin culture and martial arts to a global audience, expanding its influence. The
aspects involved go far beyond mere martial arts teaching; this management strategy includes
not only the promotion of martial arts but also covers the global communication and operation
of Buddhist culture. Brand management, to maintain the consistency and high-quality
standards of the Shaolin brand, Shaolin branches and schools around the world follow unified
management norms and teaching models, ensuring the pure transmission of Shaolin culture.
The global Buddhist venue management of Shaolin Temple is a complex and multi-
dimensional process. It involves not only the teaching of martial arts skills but also includes
the communication and international operation of Buddhist culture. Through a series of
carefully planned strategies and processes, Shaolin Temple has successfully brought Chinese
traditional martial arts and culture to the world, becoming a bridge connecting different cultures
and ethnic groups, and promoting the exchange and integration of cultural diversity.
According official website of Fo Guang Shan in Taiwan (2020), it is stated that Fo Guang

Shan has successfully implemented a global strategy for the dissemination of Buddhist thought
and culture through various communication channels and innovative strategies. Founded by
Master Hsing Yun in 1967 in Taiwan, Fo Guang Shan is a Buddhist organization dedicated to
promoting the concept of Humanistic Buddhism. Through various innovative methods of
communication, Fo Guang Shan has successfully spread Buddhist thought and culture globally.
The practice of Humanistic Buddhism and its global strategy have not only enhanced the
influence of Buddhism in modern society but also provided a useful reference for the
dissemination of other religious groups. There are similarities as well as differences in the
management of global venues between Shaolin Temple and Fo Guang Shan under two
different systems.
According to Liu (2015), the similarity between the two systems are as follows:

1. Buddhist Doctrinal Foundation: Both belong to Mahayana Buddhism, follow similar
Buddhist teachings, and pursue the purpose of universal salvation.

2. Global Expansion: They have expanded their influence globally through cultural
exchange and religious propagation.

3. Monastery Management: Both have established standardized monastery management
systems to ensure the stable operation of overseas venues.

4. Cross-Cultural Adaptation: They have shown strong adaptability in the global
dissemination process to meet the needs of different cultures.
According to Liu (2015), the differences between the two institutions are as follows:
1. Religious dissemination methods: Shaolin Temple primarily spreads traditional culture
through martial arts and meditation, while Foguangshan disseminates culture and engages in

public welfare activities through more modern and diversified means.
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2. Venue management: Shaolin Temple's management is primarily traditional, whereas
Foguangshan has adopted modern management models, focusing particularly on
institutionalization and efficiency.

3. Community involvement: Foguangshan participates more extensively in charity and public
welfare activities, while Shaolin Temple contributes to the community mainly through martial
arts and meditation training.

Both Shaolin Temple and Foguangshan emphasize the global dissemination of Buddhist
culture, localized management, and the integration of social welfare in their global venue
management. However, due to differences in sectarian backgrounds and the focus of their
practices, they have specific management differences. Shaolin Temple places more emphasis
on the combination of martial arts and meditation, while Foguangshan emphasizes the
education and charitable work of modern Humanistic Buddhism. These differences give each

their unique approach to global Buddhist propagation.

Table 2. 1-Comparison of Shaolin Temple and Foguangshan models



Analysis of the Establishment of Religious Sites in Buddhism

Category

Shaolin Temple mode

Foguang Shan model

Historical background and
brand influence

Historically rich, renowned for Zen Buddhism and
martial arts.

Founded by Master Yunmen, it advocates for Humanistic
Buddhism.

Modes of transmission

Cultural exchange: Martial arts performance,
Meditation courses

Dharma propagation activities: Sutra lectures, meditation,
Buddhist studies lectures

Martial Arts Training: Global Shaolin Martial Arts
School

Cultural Education: Buddhist University, Buddhist
Academy

Tourism attraction: as a tourist destination

Philanthropy: Social welfare activities

International Expansion

Global Shaolin Cultural Center and Branches

Establish training halls and branches in the five
continents.

Host the International Shaolin Martial Arts Festival

Through the Fo Guang Shan International Association,
organizing Buddhists globally.

Location Strategy

Choose regions with a Buddhist cultural foundation
or interest in Buddhism.

Regions with a foundation in Buddhist culture

Crowded cities

A city with dense population and diverse beliefs.

Facilities and Services

Multifunctional Dojo: Worship, Meditation, Study,
Accommodation

Multifunctional Dojo: Worship, Meditation, Study,
Accommodation

Martial arts training facilities

Educational facilities; Buddhist college, library

Social services: community services, charitable activities

Cultural adaptation and
integration

Localization management: Hire local monks and
management personnel.

Localization management: local monks and management
personnel

Provide multilingual services

Provide multilingual services, publish multilingual
Buddhist books.

Dissemination strategy

Media dissemination: television, radio, internet

Media dissemination: television, radio, internet

Publications: books, magazines, brochures

Publications: books, magazines, brochures

Online activities: Online meditation, live lectures

Online activities: Online meditation, live lectures

Specific data and cases

Global Shaolin Culture Center

Over 300 dojos

Trains thousands of students annually.

The Buddha Memorial Center attracts millions of visitors.

Annual tourism revenue amounts to hundreds of
millions of yuan.

Donates tens of millions of dollars in charity each year.

Source: Liu Peiran Religious periodical (2015)

2.3.3. Kenyan religious sites management
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The management of religious sites is very important. According to Kariuki's (2018) perspective,
which approaches from the angle of financial management, strategies for improving financial
transparency and accountability in religious institutions are proposed, emphasizing the central
role of financial management in the administration of religious sites. Njoroge and Karanja (2019)
concluded from their study of the Kisumu Church that religious institutions play a significant
role in community development, particularly in providing social services and promoting
community cohesion. Mirkovic (2019) argued that the internal components of religious
organizations should be examined as part of an internal analysis in Kenya to assess their
competitive advantages, capabilities, competencies, characteristics, resources, and assets.
Identifying the weaknesses and strengths of religious organizations can assist leaders in the
implementation phase, strategic planning, and decision-making.

The management of religious sites in Kenya involves multiple aspects, including
operational management, financial management, community engagement, religious education,
and laws and regulations. According to Ayalew and wangi's (2020) research revealed the
management practices of churches in Nairobi, emphasizing the importance of effective
operational management for the sustained development of religious institutions. The Nairobi
churches demonstrated a high degree of adaptability and innovation in their management
practices. Through effective planning, transparent financial management, and proactive
community engagement, the churches are able to provide a wide range of religious and social

services despite limited resources.

Table 2. 2-The The difference and common points between management



Analysis of the Establishment of Religious Sites in Buddhism

Category

Shaolin Temple mode

Foguang Shan model

Historical background and
brand influence

Historically rich, renowned for Zen Buddhism and
martial arts.

Founded by Master Yunmen, it advocates for Humanistic
Buddhism.

Modes of transmission

Cultural exchange: Martial arts performance,
Meditation courses

Dharma propagation activities: Sutra lectures, meditation,
Buddhist studies lectures

Martial Arts Training: Global Shaolin Martial Arts
School

Cultural Education: Buddhist University, Buddhist
Academy

Tourism attraction: as a tourist destination

Philanthrepy: Social welfare activities

International Expansion

Global Shaolin Cultural Center and Branches

Establish training halls and branches in the five
continents.

Host the International Shaolin Martial Arts Festival

Through the Fo Guang Shan International Association,
organizing Buddhists globally.

Location Strategy

Choose regions with a Buddhist cultural foundation
or interest in Buddhism.

Regions with a foundation in Buddhist culture

Crowded cities

A city with dense population and diverse beliefs.

Facilities and Services

Multifunctional Dojo: Worship, Meditation, Study,
Accommodation

Multifunctional Dojo: Worship, Meditation, Study,
Accommodation

Martial arts training facilities

Educational facilities: Buddhist college, library

Social services: community services, charitable activities

Cultural adaptation and
integration

Localization management: Hire local monks and
management personnel.

Localization management: local monks and management
personnel

Provide multilingual services

Provide multilingual services, publish multilingual
Buddhist books.

Dissemination strategy

Media dissemination: television, radio, internet

Media dissemination: television, radio, internet

Publications: books, magazines, brochures

Publications: books, magazines, brochures

Online activities: Online meditation, live lectures

Online activities: Online meditation, live lectures

Specific data and cases

Global Shaolin Culture Center

Over 300 dojos

Trains thousands of students annually.

The Buddha Memorial Center attracts millions of visitors.

Annual tourism revenue amounts to hundreds of
millions of yuan.

Donates tens of millions of dollars in charity each year.

Source: Liu (2015)

2.3.4. Religious products

Religious products act as a link between religion and the soul, possessing the function of
cultural transmission. According to Geertz's (1973) perspective, religious symbols and rituals
play a role in culture, emphasizing the role of religious products as a medium for cultural
dissemination. Religious symbols and rituals are not only expressions of faith; they also carry
profound cultural significance and historical traditions. Through these elements, believers can
understand and experience the core values of their faith more deeply. It is believed that

religious products are carriers of cultural meaning, through the use and consumption of which

13



14

believers can establish a connection with their belief system. Hirschman (1983) proposed that
the consumption of religious products not only meets the spiritual needs of believers but also
enhances their social and cultural identity. This consumption behavior helps believers find a
sense of belonging in the community, strengthening their social networks and community
engagement. lannaccone (1998) suggested that the supply and demand of religious products
are similar to those of general commodity markets, influenced by factors such as the number
of believers, the frequency of religious activities, and cultural backgrounds. This implies that
the production and consumption of religious products are affected by a variety of factors.

According to Einstein (2008), it is argued that the commercialization of religious products
is not only a result of market demand but also a means for religious organizations to self-
promote and develop. It reveals how religious organizations use commercialization strategies
to promote themselves and attract more followers. This commercialization not only responds
to market demand but also serves as a means for religious organizations to expand their
influence and maintain operations.

According to Shackley (2002), it is argued that religious products can be divided into
tangible and intangible categories. Tangible religious products include Bibles, prayer beads,
religious jewelry, offerings, etc.; intangible religious products include religious ceremonies,
prayer services, religious tourism, etc. Religious tourism is an important religious product,
which not only includes the religious activities themselves but also encompasses related
cultural and historical experiences. Religious tourism holds a special status as an important
religious product, as it involves not only the religious activities themselves but also includes
historical and cultural experiences related to specific religious sites. This form of tourism
promotes cultural exchange and enhances understanding and respect for different religious
traditions. These theories collectively construct a multi-dimensional perspective for
understanding the complex role of religious products in modern society. They not only satisfy
the spiritual needs of believers but also promote the spread of culture, social cohesion, and
economic activity.

Referencing Allied Market Research (2021), itis found that the global Buddhist supplies market
size is expanding rapidly, with projections indicating significant revenue generation by 2031.
The market is expected to experience a compound annual growth rate (CAGR) of 6.8% from
2021 to 2031. The main drivers of this growth are the increasing global demand for Buddhist

beliefs and cultural products, as well as the flourishing of religious tourism.

2.3.5. Marketing Mix



McCarthy (1964 ) proposed the 4P theory, which is a marketing system design centered around
product, price, place, and promotion. This theory has had a profound impact on the
development of modern marketing theory. Its core idea is to divide marketing activities into
four basic elements, and through systematic analysis and effective management of these
elements, to achieve the market goals of the enterprise.

Product: A product refers to the goods or services provided by a company to consumers,

including the quality, features, brand, packaging, etc. In marketing, the product is the most
basic element. Companies need to continuously develop new products and improve existing
ones to meet consumer demands and expectations. Moreover, companies also need to pay
attention to the product life cycle to adopt appropriate marketing strategies at different stages.

Price : Price refers to the amount of money consumers need to pay to purchase a product

or service, including pricing strategies, discounts, credit policies, etc. Price is an important
factor that affects consumer purchasing decisions. Companies need to develop appropriate
pricing strategies based on factors such as costs, competition, and market demand. In addition,
companies can also adjust prices to achieve goals such as market share and profits.

Place : Location refers to the channels and processes through which products move from

the point of production to the consumer, including distribution channels, logistics, inventory
management, etc. The choice of location directly affects the accessibility of the product and
the convenience of purchase for consumers. Enterprises need to select appropriate sales
channels and logistics methods based on product characteristics, market demand, and other
factors. In addition, enterprises also need to pay attention to the management and
maintenance of channels to ensure the smooth flow of products.

Promotion : Promotion refers to activities by which a company communicates product
information to consumers and stimulates their desire to purchase, including advertising, public
relations, sales promotion, direct marketing, etc. Promotional activities can help companies
increase product awareness, establish brand image, and stimulate consumer purchases.
Companies need to develop appropriate promotional strategies based on factors such as
target markets and product characteristics.

In summary, McCarthy's 4P theory provides a systematic analytical framework for modern
marketing theory, helping companies better understand and manage marketing activities. With
changes in the market environment and the development of consumer needs, when applying
the 4P theory, companies also need to integrate other marketing concepts and methods to

achieve more effective competitive advantages.
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3. Methodology

This business plan uses four main research methods: literature review, in-depth interviews,
questionnaires, and data analysis to analyze the opportunities and challenges of establishing
a Buddhist temple in Kenya.

Literature Review: The theoretical basis is provided through a literature review of Buddhist
sites around the world, especially the successful cases of Shaolin Temple and Foguang
Mountain. These examples show how religious sites can promote cultural exchange and
economic development. At the same time, the literature review also identifies research gaps
in the spread of Buddhist culture in Africa, particularly in terms of cultural integration and
acceptance.

In-depth interviews: Face-to-face in-depth interviews(On Appendix A) with local religious
leaders, government officials, community members, and Chinese business leaders were
conducted to explore cultural compatibility, social participation, and legal and financial issues
of Buddhist temples. The interviews were conducted on April 26, 2024, with a total of three
interviewees, each lasting approximately two hours.

Questionnaires: In order to better understand the market needs, questionnaires(On
Appendix B) were sent to local community members, tourists and entrepreneurs in Kenya. A
total of 120 questionnaires were collected, 110 of which were valid responses. The survey
focused on interest in Buddhist activities such as meditation and mindfulness and willingness
to participate in cultural activities. The data was collected from April to June 2024.

Data analysis: The economic viability of the project was evaluated using financial
indicators such as net present value (NPV), internal rate of return (IRR) and payback period.
In addition, PESTEL analysis, SWOT analysis and Porter's Five Forces model are also used
to assess market conditions and project risks, providing decision-making basis for the long-

term sustainable development of the project.



4. Business Plan

4.1. Executive Summary

The project to build a Buddhist temple in Kenya sits at the intersection of cultural exchange,
religious diversity and economic development. As China's Belt and Road Initiative (BRI) has
strengthened bilateral ties, the growing number of Chinese living and working in Kenya offers
strategic opportunities to build temples to serve local and expatriate communities.

According to data from the Chinese Overseas Chinese Affairs Office and the Kenya Tourism
Administration, there are currently more than 50,000 Chinese living in Kenya, which receives
2 million international tourists every year, including 80,000 Chinese tourists. In addition, there
are more than 50,000 native Buddhists in Kenya. Therefore, the goal of the project is to build
a Chinese Buddhist temple serving these groups in the next 3 to 10 years.

The external analysis of the project examines political, legal, economic, socio-cultural,
technological and environmental factors in Kenya through the PESTE methodology, helping
us to gain a comprehensive understanding of the country's market environment. In addition,
the project also conducted a more in-depth analysis of the needs of the target market through
questionnaires and in-depth interviews. The questionnaire collected feedback from local
community members, tourists and entrepreneurs in Kenya to explore their needs and
expectations for Buddhist places; In-depth interviews with local religious leaders, government
officials, and business representatives focused on their acceptance of Buddhist temples, legal
and financial considerations, and the potential for cross-cultural collaboration. In combination
with these research methods, the project also conducted competitor analysis, Porter's Five
Forces model and consumer preference analysis to take an in-depth look at the dynamics of
Kenya's religious industry. Based on the characteristics and market needs of the religious
industry, the project develops a clear business strategy, positioning, mission, vision, values,
product portfolio and customer analysis. SWOT analysis was used to further evaluate the
strengths and weaknesses of the project in the Kenyan religious market, and on this basis STP
analysis was used to clarify the market segments and target positioning of the project.

Based on these analyses, concrete plans for the construction of Chinese Buddhist temples
in Kenya were developed and key implementation recommendations were made to achieve
these goals. The core strategies of the project include deep engagement with local
communities, the use of digital marketing channels to increase international visibility, and the
promotion of cross-cultural understanding and exchange through regular cultural and religious
events.

The results of the economic and financial feasibility analysis show that the project is

financially viable, through the analysis of financial indicators such as net present value (NPV),
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internal rate of return (IRR) and payback period,it generates a NPV of about $2.6 million, an
IRR of 25%, and the payback period is 6 years. A discount rate of 10% was used. indicating
that the project has high financial attractiveness. In addition, the payback period of the project
is 7 years, which shows that the project can recover the initial investment in a relatively short
time. These results confirm the economic viability of the project and ensure its potential for

sustainable development.

4.1.1.Promoter organization

MJ Consulting is a market-focused consulting firm established in 2018, with offices around the
globe, including branches in China, India, the United States, and other locations. As a top-tier
team with both academic backgrounds and commercial experience, MJ Consulting provides
professional consulting services to help clients succeed in the fiercely competitive business
environment. Our team consists of a group of experienced and passionate consultants, who
possess outstanding academic credentials and rich commercial practical experience,
dedicated to providing high-quality solutions to clients. To better adapt to the global market,
the company places a strong emphasis on team diversity, with consultants from various
countries and backgrounds, enabling a better understanding and adaptation to multicultural
and diverse market environments. MJ Consulting has decided to expand its business in Africa
and offer commercial planning services for religious sites in Kenya, Africa. We believe that with
our professional consulting capabilities and extensive experience, we will be able to provide

excellent solutions and achieve significant success in the African market.

Figure 4. 1-The MJ Shanghai Consulting Company's organizational structure
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4.2. External Situational Analysis

4.2.1. PESTE Analysis
4211. Political and Legal Context

As an important country in East Africa, Kenya enjoys a relatively stable political environment,
providing a solid foundation for foreign investment and cultural exchanges. In particular, its
relationship with China is close. Kenya's political stability offers favorable conditions for foreign
enterprises and cultural projects. Kenya is a significant partner for China's "Belt and Road"
initiative, creating favorable political conditions for Chinese companies to enter Kenya. This
close bilateral relationship lays the groundwork for the spread of Chinese culture in Kenya,
with the construction of Buddhist sites serving as a concrete manifestation of cultural exchange
between the two countries, further consolidating their cooperation.

Freedom of religious belief: The Kenyan Constitution guarantees freedom of religious
belief, and various religious activities are legally conducted within the legal framework. This
includes Buddhism, which can be freely spread within the legal framework. This provides a
legal basis for the establishment of Buddhist temples.

Legal provisions: There are no significant legal obstacles to establishing Buddhist temples,
but compliance with Kenya's religious site registration and land use regulations is required.
Specifically, Buddhist temples must register with Kenya's Department of Social Services or
relevant government departments as religious organizations. This process includes providing
the organization's charter, a statement of religious belief, and relevant supporting documents.
Kenya's laws do not have special restrictions on foreign religions, and the government
maintains a neutral stance on religion overall. This means that foreign religions, including
Buddhism, can freely spread in Kenya as long as they comply with national laws and
regulations. At the same time, Buddhist temples can apply for the same legal protection as
other religious sites through legal means.

In summary, Kenya's political stability and legal framework support foreign cultural and
religious activities. In particular, the relationship with China is deepening under the "Belt and
Road" framework, providing a favorable political environment for the construction of Buddhist
temples. The religious freedom guaranteed by the constitution, the relaxed policies towards
foreign religions, and the sound legal procedures make the establishment of Buddhist temples
legally feasible. However, in the implementation process, projects must ensure good relations
with local governments and communities and comply with all laws and regulations to ensure

smooth progress.



4.2.1.2. Economic Context

Kenya, a leading economic powerhouse in East Africa, continues to demonstrate remarkable
resilience and growth potential. According to the Word Bank, between 2015 and 2019 (pre-
pandemic period), the GDP steadly grow at an annual average rate of 5.5%, driven by
agriculture, manufacturing, and services (all of which contribute significantly to the nation's
economic development), despite rising public debt. In 2020, GDP contracted by 0.3%, due to
COVID-19 lockdowns and tourism collapse. But it follows a recovery period between 2021 and
2023, with GDP growth rates of 7.6%, 4.9% and 5.2-5.6%, in 2021, 2022, and 2023,
respectively. It is expected that GDP grew by 4.5 to 5.4% in 2024.

The Kenyan government has been proactive in fostering a favorable investment
climate by implementing policies such as tax incentives, land concessions, and
infrastructure support, which are designed to attract foreign investment and enhance the
overall business environment. These measures provide a solid foundation for projects like
the establishment of new religious sites, which can further stimulate economic growth and
diversification.

On conclusion, Kenya’ s economy demonstrates resilience. Achieving sustained growth

above 6% by 2025 hinges on fiscal discipline, private sector reforms, and climate adaptation.
While tourism and digital innovation offer opportunities, inclusive growth remains critical to

reducing poverty and unemployment.

Figure 4. 2-The 2015-2025 Kenya GDP Growth Dashboard

Source: World Bank Kenya Dashboard & KNBS Reports (2023)
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Overview of Foreign Direct Investment (FDI) in Kenya

Kenya has seen a steady rise in Foreign Direct Investment (FDI) in recent years, driven by
its strategic location, growing economy, and supportive government policies. Key sectors
attracting FDI include infrastructure, manufacturing, ICT, and agriculture. Here’ s a concise
breakdown:

Major Sources of FDI:

China: The largest investor, particularly in infrastructure and construction, supported by
initiatives like the Belt and Road Initiative (BRI).

US, Europe, and UK: Focus on services and finance, contributing to Kenya's growing
service sector.

Government Initiatives:

Preferential policies such as tax breaks and the establishment of industrial parks. Efforts
to improve the business environment and enhance regional cooperation.

Challenges:
Political uncertainty, corruption, inadequate infrastructure, and global economic volatility.

Future Growth Areas: Green economy, ICT, and manufacturing are expected to drive future
FDI growth.

Figure 4. 3-The Kenya- Foreign Direct Investment
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Source: UNCTAD World Investment Reports & Kenya National Bureau of Statistics (2023)

4.21.3. Socio-Cultural Context

The current status of religious sites in Kenya, according to the Kenya National Bureau of
Statistics data (2020), shows a rich variety of religious beliefs with the existence of numerous
places of worship for different religions, including but not limited to Christian churches, Islamic
mosques, Hindu temples, and Buddhist monasteries, among others. Nationwide, there are
approximately 108,000 religious sites. Of these, Christian places of worship account for the
largest proportion, at about 65%, which is roughly 70,200 sites; Islamic sites come in second
with about 30%, or approximately 32,400 sites. Other religious sites, such as those for
Hinduism and Buddhism, have a smaller share, at about 3% and 2% respectively.

Additionally, there are regional differences in the number of religious sites in Kenya. In the
capital city of Nairobi, the number of Christian and Islamic sites is relatively balanced, with
about 41,000 and 39,000 sites respectively. However, in other cities and rural areas, the
number of Christian sites significantly outhnumbers those of Islam. The statistics on the number
of religious sites reflect Kenya's religious diversity and freedom of belief. This also indicates
that Kenya's religious market has significant potential, with a broad market demand and a
promising development prospect. As one of Africa's important religious centers, religious
activities in Kenya are frequent and deeply rooted in the population.

Kotler (2000) suggests that Kenya's external environment should take into account the
dynamics of Africa, including competitive position and structure in Africa, as well as

macroeconomic, technological, social, political, global, and demographic contexts.

Table 4. 1-The Status of religious sites in Kenya

Religious beliefs Place Percentage
Christianity About 70,200 About 65%
Islam About 32,400 About 30%
Hinduism About 32,400 About 3%
Buddhism About 2160 About 2%

Source:Kenya National Bureau of Statistics (2020)

Kenya is a country rich in religious diversity, with the main religions including Christianity,
Islam and traditional African religions. According to the latest statistics, Christians make up
about 85% of the population, with Protestantism and Catholicism being the main

denominations. Islamists make up about 11% of the population, mainly in the coastal and
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northern regions. The rest of the population follows traditional African religions or other
religions.

Religion plays an important role in Kenyan society, not only as an expression of individual
beliefs, but also profoundly influences the cultural and social norms of the community. Current
situation of religious sites in Kenya, data from the National Bureau of Statistics of Kenya (2020)
The number of religious sites in Kenya shows its rich and diverse religious beliefs. There are
a number of religious sites in Kenya, including but not limited to Christian churches, Islamic
mosques, Hindu temples and Buddhist temples. There are about 108,000 places of worship in
Kenya. Among them, the number of Christian sites occupies the largest proportion, about 65%,
or about 70,200; Islamic sites came in second with about 30 percent, or about 32,400. Other
religious sites, such as Hinduism and Buddhism, account for a smaller proportion, about 3%
and 2% respectively. In addition, there are some regional differences in the number of religious
places in Kenya. In the capital, Nairobi, the number of Christian and Islamic sites is relatively
balanced at around 41,000 and 39,000 respectively. In other urban and rural areas, Christian
sites outnumber Islamic sites. The statistics on the number of places of worship reflect Kenya's
religious pluralism and freedom of belief. This also shows that Kenya's religious market has
huge potential, broad market demand, and good prospects for development. Kenya, as one of
the important religious centers in Africa, has frequent religious activities and is deeply rooted
in people's hearts. Kotler (2000) Kenya's external environment needs to take into account
factors such as African dynamics, competitive position and competitive structure in Africa, as

well as macroeconomic, technological, social, political, global and demographic contexts.

Table 4. 2-The Religion in Kenya

Religious beliefs Place Percentage
Christianity About 70,200 About 65%
Islam About 32,400 About 30%
Hinduism About 32,400 About 3%
Buddhism About 2160 About 2%

Source:Kenya National Bureau of Statistics (2020)

Buddhism has flourished in Kenya since 1999 and with over 1000 Buddhists in Kenya,
Buddhism is also one of the fastest growing religions in Kenya, there are Buddhist monasteries

in Nairobi that are the main centers of Buddhism in Kenya, and the Nairobi House conducts



missionary and meditation programs to promote Buddhism in Kenya. The diversity of religions
and the widespread existence of religious beliefs in Kenya in 2018, and religious places have
an important position and great influence in Kenyan society. According to the 2019 Census of
Statistics Kenya, about 83% of the population of Kenya belong to different religious groups, of
which Christianity, Islam and traditional religions are the dominant important religions. With the
development of Kenya's economy and the improvement of people's living standards, the
demand for religious places has also shown that the market for religious places in Kenya has
expanded at a growth rate of about 5% per year. Freedom of religion is generally guaranteed
in Kenya, which is a multicultural and multi-religious country in East Africa. Together, these
religions make up Kenya's unique religious landscape. The harmonious coexistence of
religions under the pluralism of beliefs demonstrates a social model of tolerance and respect.
Has contributed to the development and prosperity of Kenya.

In Kenya, the church and its leaders play an important role in social and political affairs,
and the church is not only the center of religious faith, but also a driving force for community
service and social change. The Church's influence in society is not limited to religious matters,
but extends to education, health and social services. The role of church leaders during the
elections played a key role in maintaining peaceful activities, opposing violence and promoting
national unity. Helped ease social tensions. Promoting justice includes fighting corruption,
advocating for fair elections and supporting human rights. The National Council of Christian
Churches of Kenya (NCCK) often issues public statements during elections calling for integrity
and fairness among citizens and governments. Church leaders also work to promote social
justice. Freedom of religion and Constitutional protection: The Kenyan Constitution clearly
stipulates freedom of religion and guarantees citizens the right to freely choose and practice
their religion. Under the Societies Act on the Registration and Management of Religious
organizations, Kenyan law requires all religious organizations to register with the government
and to submit an application to the Registrar of Societies for approval before they can legally
carry out their activities. The Kenyan government keeps religion and politics separate, but
religious groups are influential in social affairs. Therefore, maintaining good relations with the
government and working with religious groups can reduce the resistance of the project. Under
Kenya's Religious Affairs Regulations, religious organizations are required to apply for
registration with the government and meet certain financial transparency and governance
standards. Handle the necessary permits and approval documents.

Kenya is a religiously diverse country and the constitution guarantees freedom of religion.
Although Christianity and Islam are the dominant religions, there is also room for other religions
such as Buddhism. Understanding and respecting local religious practices and avoiding
conflicts are prerequisites for the successful operation of religious sites. In recent years,

several religious organizations have successfully established places of worship in Kenya.
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Nairobi's many large churches and mosques are not only the center of religious activities, but
also important places for community service and social activities. These successful cases
show the open attitude and supportive policies of the Kenyan government in the construction
of religious sites.

Table 4.3-The Religious background data in Kenya

2009 and 2019 Census Data
Religion in kenya(Census)

Religion 2009 2019
Protestantism Unknown 33.42%
catholic 23. 46% 20. 60%
gospel / 20. 44%
Muslim 11.21% 10. 86%
Nonshu church / 6.97%
Other Christians 11.87% 3. 67%
No religion 2. 40% 1. 60%
Other religions 1. 45% 0. 99%
traditional 1. 65% 0. 68%
orthodox / 0. 43%
Hinduism 0. 14% 0. 13%
Buddhism 0. 16% 0. 16%
entire 100% 100%

Source: Kenya Religious Sites Market Research Report (2019)

A small number of Chinese settled in Kenya as early as the 15th century, but modern
Chinese immigration has mainly emerged in the late 1990s and early 2000s. The religious
environment in Kenya is dominated by Christianity and Islam, with a certain proportion of
traditional religions. Although Buddhism is not widespread in Kenya, interest in Chinese culture
has gradually increased in Kenya as the Belt and Road Initiative advances and Chinese culture
gains global influence. Kenyan society was tolerant of foreign cultures and provided the basis
for the establishment of Buddhist temples. The main target groups include the Chinese in
Kenya, international tourists (especially Chinese tourists), and locals interested in Buddhist

culture.

Table 4.4-The Target customer group in Kenya



Number of Specific Subdivision and

people/Proportion Characteristics FRents alcignse Sise

Target audience categories

Focused on major cities such as Nairobi,
Mombasa, efc.

1. Chinese people in Kenya [> 30,000 Main professions: workers, merchants,  [About 2,000-3,000 people
entrepreneurs, technicians, etc.
Have a certain sense of identity and
interest in Buddhist culture

1,2 million international International tourists (mostly from

itourists/year Western countries) OO A | SRR Pop

|2. Tourists to Kenya = = ]
Chinese tourists have increased

;80,000 Chinese tourists/year [significantly in recent years, with high (INARONAL DTS {albes) 100 00

demand during the peak tourism season. people
Interested in cultural experiences
Mostly Christians and Muslims
ion: Cultural inclusiveness is higher in big
3. Local people in Kenya ens el cities. About 100,000

50,000,000
[ The interest in Buddhist culture is
gradually increasing.

Source: Chinese overseas Chinese affairs agency & Kenya Tourism Board (2022)

According to the data analysis of the target group in the above table, the total potential
audience size is about 120,000-150,000 people, and the regular participants (Chinese
community and tourists) are about 10,000-20,000 people/year. The segmentation of the
target group and the potential audience size provide basic data support for the market

analysis of the establishment of Buddhist temples.

421.4. Technological Context

When it comes to building religious sites in Kenya, the impact of the technical background on
the business plan is mainly reflected in the infrastructure.
The construction technology and construction management combine traditional Chinese
Buddhist architectural style to adapt to the local climate and resource conditions. Designed for
the climate of different parts of Kenya, insulation, ventilation and moisture protection
technologies are used. The use of green building technologies, such as solar energy and
rainwater harvesting systems, is in line with the concept of environmental protection. Resource
access and infrastructure, material selection needs to be balanced between import and local
sourcing, and may require the import of special materials from China. Training of local labor
force, combined with Chinese professional construction team to ensure high standards of
construction quality.

Religious place management system, the introduction of intelligent management system

to help efficient operation, covering donations, activity management, volunteer scheduling, etc.

27



28

Install security systems such as CCTV monitoring and smart access control to ensure the
safety of facilities and personnel. Cultural Communication and Interactive technology, using
multimedia interactive technology and virtual reality (VR) to showcase Buddhist culture, attract
visitors and promote cultural communication. Develop online platforms and apps to promote
Buddhist learning and meditation instruction, and expand the temple's influence.

Technical cooperation and talent training, cooperation with Chinese enterprises, local
technology companies and the government to obtain construction and management technical
support. Cultivate local management and service talents to ensure long-term and efficient
operation of the temple. Logistics and communication technology to overcome logistics
challenges in remote areas and ensure efficient transportation of materials and equipment.
Use advanced communication technologies to maintain contact with Buddhist believers around
the world and promote cultural exchange and the spread of Buddhism.

Summary: The technical background for the establishment of Buddhist temples in Kenya
involves construction techniques, access to resources and infrastructure, modern
management and cultural dissemination techniques, and the implementation of security and
operational systems. By combining traditional Buddhist building techniques from China with
local resources and modern technology from Kenya, the temple can achieve efficiency and
innovation in building quality, cultural dissemination and management. At the same time,
combining the religious spirit of Buddhism with the concept of sustainable development can

ensure the long-term stable operation of the temple in Kenya.

4.2.2. Sector Analysis

The religious market in Kenya is remarkably diverse and active, with Christianity and Islam
dominating, but the introduction of Buddhism and other forms of religion still presents potential
market opportunities. In the analysis of the industry, we focus on the following key factors:

1. Market size and religious distribution: According to the Kenya National Bureau of
Statistics, there are more than 108,000 religious places in Kenya, of which 65% are Christian
and 30% are Islamic, while the proportion of other religious places such as Buddhism is
relatively small (about 2%-3%). Although the popularity rate of Buddhism is relatively low, it
still has potential market development space as one of the global religious forms, especially
under the promotion of the "Belt and Road" initiative.

2. Growth potential of religious tourism: With the rapid development of Kenya's tourism
industry, religious tourism has become an important part of attracting domestic and foreign
tourists. Kenya's religious market is not limited to local religious believers, but also attracts a

large number of international tourists. The increase in Chinese tourists provides more



opportunities for religious tourism, and the establishment of Buddhist temples can become a
tourist destination with cultural and spiritual appeal.

3. Competitive landscape: While Christianity and Islam dominate, Buddhism can enter the
market by offering unique spiritual and cultural experiences, especially as modern health
practices such as mindfulness, meditation and retreat are gaining popularity. In addition, other
religious sites and cultural centers are also promoting intercultural activities and religious
dialogue, which provides more cooperation and development opportunities for the integration
of Buddhist temples.

4. Industry barriers and regulatory requirements: The construction of religious sites in
Kenya needs to comply with strict local laws and regulations, including religious site
registration, land use permission and zoning laws. While the legal environment is generally
friendly and supportive of religious freedom, Buddhism, as an emerging form of religion, needs
to work closely with governments and communities to ensure compliance with legal
requirements and social support.

5. Opportunities and challenges: The opportunity to establish Buddhist temples in Kenya
lies not only in meeting the spiritual needs of local Buddhists and Chinese tourists, but also in
attracting more tourists and local residents through religious tourism, cultural exchanges and
health and wellness services. The challenge, however, is how to effectively form
complementary relationships with existing mainstream religions and ensure a solid social
foundation in a predominantly Christian and Islamic country.

In conclusion, the religious market in Kenya is diverse and dynamic, and the establishment of
Buddhist temples, although facing competitive and regulatory challenges, still has a good
market opportunity due to its unique cultural and religious positioning, as well as the needs of

Chinese tourists and local Buddhists.

4.2.3. Competitor Analysis

The expansion of Buddhist sites in Kenya has been met with competition from other religious

and cultural groups, Competitor Analysis for Buddhist Sites in Kenya.

Christianity and Islam dominate, but Buddhism can carve out a niche with unique
offerings like mindfulness and meditation. Cultural centers and wellness tourism present
indirect competition, but Buddhism can differentiate through its authenticity and spiritual
depth. Collaboration with traditional leaders and focus on underserved areas can help

Buddhism gain a foothold in Kenya.

Leverage Uniqueness: Highlight Buddhist practices like mindfulness and

meditation to differentiate from competitors.
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Target Underserved Areas: Focus on regions with less influence from Christianity

and Islam.

Collaborate with Local Leaders: Work with traditional and community leaders to build

trust and integration.

Promote Wellness Tourism: Develop retreats and programs that appeal to both

locals and international tourists.

By addressing these competitive challenges and leveraging opportunities, Buddhist
sites can establish a meaningful presence in Kenya’ s diverse religious and cultural
landscap, but offers significant opportunities. By leveraging unique spiritual practices,
fostering community engagement, and differentiating from indirect competitors, MJ
Shanghai Consulting can establish a sustainable and impactful presence in Kenya’ s

diverse religious market.

4.2.4. Porter’s Five Forces Analysis

Porter's Five Forces analysis model can help us understand the competitive environment for
establishing Buddhist sites (temple industry) in Kenya from five aspects. Here is the Porter's

Five Forces analysis of the temple industry in Kenya:

4.2.4.1 Threat from existing competitors

Kenya is dominated by Christianity and Islam, both of which occupy the main religious space
and have significant resources, followers and community influence. These mainstream
religious organizations have established solid infrastructure, such as churches and mosques,
making it difficult for other religions to enter the market.

Risk level: High - Because of the strong religious influence of Christianity and Islam,
entering this already stable market will be more challenging.

Low market saturation: As Buddhism is still in the early stages of expansion in Kenya,
Buddhist sites have not yet formed an extensive network in the country and there is less
competition available. But with the growth of religious tourism and meditation, competition is
likely to intensify in the future.

Risk level: Medium - The market is not saturated at present, but as demand increases,

competition will increase in the future.



4.2.4.2 Threat from new entrants

Building Buddhist sites requires a lot of capital, especially in areas with relatively poor
infrastructure. This creates high financial and resource barriers for new entrants. In addition,
obtaining land and building permits can be a major obstacle.

Risk level: Medium - The need for capital and resources is high, but there are certain
solutions (such as investment, external support, etc.), so the risk is medium.

Cultural acceptance: Buddhism is relatively new in Kenya and is not as well known and
accepted by society as Christianity and Islam. Therefore, new entrants need to spend time and
resources to educate the public and raise awareness of Buddhism.

Risk level: High - Low cultural acceptance is the main obstacle for Buddhism to enter the
Kenyan market, requiring a lot of time and resource investment, so the risk is high.
Government support and policies: The Kenyan government supports multiculturalism, but the
establishment of new religious sites still needs to comply with certain legal.

frameworks, including land use, legal registration of religious groups, and so on, which can
be a challenge for new entrants.

Risk level: Low - Although regulatory requirements need to be met, the government
supports multiculturalism, the legal framework does not pose a serious barrier, and the risk is

low.

4.2.4.3 Threat from substitute services

Christian, Islamic and Hindu sites dominate Kenyan society, and Buddhist sites face pressure
from these alternative religions. The habit of many Kenyans to seek spiritual solace in
traditional religious sites has reduced the need for Buddhist sites.

Risk level: High - The deep roots of Christianity and Islam put Buddhism under a lot of
pressure to replace it, so the risk is high. Non-religious alternatives: As Kenyan society grows
more diverse, some people may seek non-religious spiritual activities such as meditation and
yoga, which are not dependent on specific religious sites and can replace some functions of
Buddhist sites.

Risk level: The popularity of medium - non-religious activities (such as yoga, etc.) has
created some substitution for Buddhist sites, but their differences in cultural and religious

experience with Buddhism make the substitution risk relatively moderate.
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4.2.4.4 Bargaining power of buyers

The main customers of Buddhist sites are believers and tourists seeking spiritual practice. As
the number of Buddhist adherents in Kenya is limited, attracting new adherents and tourists
will be key to the development of Buddhist sites. The high demand from tourists, especially
international tourists, has provided the temple with opportunities to develop religious tourism,
but the small number of believers still limits the bargaining power of the demand side.

Risk level: Medium - Small number of Buddhists, major group of international tourists,
medium bargaining power.

Fungibility of places of worship: Compared with other mainstream places of worship,
Buddhist places are not widely distributed in Kenya, so their appeal is less, buyers' choice is
limited, and bargaining power is not strong.

Risk level: Low - Low risk due to the weak substitutability of Buddhist sites, fewer options

for buyers, and weak bargaining power.

4.2.4.5 Bargaining power of suppliers

The construction of Buddhist sites depends on building materials and design services. In
Kenya, the construction industry has a relatively rich supply of suppliers, especially in urban
areas such as Nairobi, so the bargaining power of suppliers is relatively low.

Risk level: Low - The construction industry suppliers have rich resources, weak bargaining
power, and low risks.

Funding and talent providers: Funding for Buddhist activities mainly comes from donations,
which makes the source of funding unstable and increases the difficulty of project
advancement. In addition, the construction and operation of Buddhist sites require professional
monks and managers, and professionals familiar with Buddhist culture are relatively scarce in
Kenya, which increases the bargaining power of talent suppliers.

Risk level: High - Due to unstable funding sources and scarce talent, suppliers have high
bargaining power, so the risk is greater.

There is potential for establishing Buddhist sites in Kenya, especially driven by tourism
and spiritual and cultural activities. However, the main challenges come from competition from
existing religious organizations, access to funding, and increased cultural acceptance. By
strengthening cooperation with local communities, promoting the spread of Buddhist culture,

and leveraging the growth of tourism, Buddhist venues can find room to grow in Kenya.

4.2.5. Consumer Analysis



The analysis of potential customers of Buddhist places in Kenya is carried out from the
following aspects, and the data sources are mainly based on questionnaires and in-depth
interviews. We gathered feedback from local community members, tourists, business people
and relevant religious groups in Kenya, with questionnaires and interviews covering their
interests, preferences and potential engagement.The transcription of the interviews is on

Appendix A and the results of the survey are available on Appendix C.

4.2.5.1 Characteristics of Consumers

According to the survey results, the potential customers of Buddhist sites in Kenya mainly
include young and middle-aged people, especially those seeking spiritual solace and self-
improvement. Many Buddhist sites attract young people interested in meditation and
mindfulness, especially young professionals in urban areas. In terms of gender, the results
from the survey showed that women were generally more interested in meditation and spiritual
activities than men.

At the same time, survey data show that many potential customers are highly educated
and have a high acceptance of cultural diversity and spiritual practice. This group is generally
more inclined to explore new ideas and beliefs and is willing to engage in activities such as
meditation and mindfulness. Of the respondents, about 70% expressed interest in trying

Buddhist activities, especially in the context of meditation and spiritual growth.

4.2.5.2 Consumer behavior

It can be seen from the questionnaire that many potential customers tend to participate in
Buddhist activities in the process of seeking inner peace and spiritual growth. Meditation and
mindfulness practices are gaining popularity in the rapidly changing and stressful world of
urban life. Especially in in-depth interviews, urban middle class professionals generally
indicated that they view meditation activities as an effective way to reduce stress and relax.

In addition, about 60 percent of respondents said they want to strengthen social
connections through participation in community activities and cultural exchanges. The survey
results showed that meditation workshops and community activities offered by Buddhist
venues were important factors in attracting customers. By sharing spiritual experiences with
others, many consumers feel an increased sense of engagement and belonging, which also

drives them to choose to participate in Buddhist related activities more frequently.
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4.2.5.3 Consumer preference

Feedback from questionnaires and interviews revealed that spirituality and mindfulness
activities have broad appeal in Kenya, especially in the more urbanized areas. Potential
customers generally tend to attend activities themed around meditation, yoga and mindfulness.
These activities not only align with global trends in physical and mental health, but also help
promote harmony and balance in the body and mind of participants. About 75 percent of survey
participants said they showed a strong interest in meditation activities incorporating Buddhist
teachings, especially in coping with life stresses and mental health management.

The interview results further support this finding, especially among young professionals
and the middle class, where Buddhist spiritual and meditation practices are seen as an
effective way to de-stress and self-reflect. Interviewees mentioned that meditation and
mindfulness classes not only attract individual practitioners, but also provide stress
management and leadership opportunities for employees. In addition, the interview feedback
also indicated that many customers showed great interest in Buddhist activities that could
integrate local culture. For example, about 65% of respondents and multiple interviewees
agreed that incorporating elements of traditional Kenyan culture (such as music, dance,
festivals, etc.) into Buddhist rituals and celebrations significantly increased their sense of
participation and identity. This cultural mix helps Buddhist activities appeal to a wider audience,
not just traditional believers, but also tourists and local residents interested in Kenyan culture.
Interviewees also mentioned that such events have the potential to be an important platform

to promote cross-cultural exchange and enhance the overall attractiveness of Buddhist sites.

4.2.5.4 Summary

Potential customers of Buddhist sites in Kenya are primarily young, educated professionals
seeking spiritual solace and community involvement. By offering meditation, mindfulness and
activities that integrate with local culture, Buddhist venues can attract more customers.
Questionnaires and in-depth interviews indicate that consumer interest in Buddhist sites is
focused on spiritual growth and community engagement. Strengthening interaction with the
community, providing diverse activities and raising awareness of Buddhist culture are key to

future development.

4.3. Opportunities and Threats

Opportunities:



Tourism development: Religious tourism is on the rise, and Buddhist sites are expected to
attract domestic and foreign tourists and boost economic growth. Interest in spiritual practices:
There is an increased interest in spiritual practices such as meditation and mindfulness,
providing potential customers for Buddhist sites.

Policy support: The Kenyan government encourages cultural diversity and may provide
financial and policy support for the construction of Buddhist sites.

Community involvement: Working with local communities can increase recognition of Buddhist
sites and increase opportunities for participation.

Support from International Buddhist Organizations: Support from international Buddhist
organizations can provide funds and resources to facilitate the establishment and operation of

temples.

Threats:

Fierce religious competition: Christianity and Islam are dominant in Kenya, and Buddhism
faces strong competitive pressure.

Low cultural acceptance: Buddhism is still relatively new in Kenya, and the lack of awareness
in society may affect the growth of followers.

Inadequate infrastructure: Infrastructure development is lagging in some areas, which can
affect temple construction and operations.

Risk of capital fluctuation: Buddhist places mainly rely on donations, and the source of funds
is unstable, which may lead to operational difficulties. method

Legal and policy restrictions: religion-related regulations and land use issues can pose
obstacles to new temple construction.

4.4. Internal Situational Analysis
4.4.1. Mission, vision and values
Mission - Through professional construction and operation services to build religious fields,

combined with local cultural characteristics and modern facilities, meet the needs of Kenyan

religious groups, and promote the harmonious development of religious activities and society.

Vision - To become a leader in the construction and management of religious places in Kenya,

establish a good international reputation, promote the modernization and multi-function of
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religious places, provide excellent religious experience and services for believers, and promote

the development of religious undertakings and social prosperity.

Values - Integrated into Kenya's multi-religious culture and local customs, the design and
construction meet religious needs. Pursue innovative design and high-quality construction, and
provide advanced facilities to enhance the function and attractiveness of religious sites.
Provide a full range of management services to ensure the efficient operation of religious sites
and the satisfaction of believers. Maintain business integrity and establish good working
relationships with governments, religious organizations and communities. Focus on social
impact, promote harmony and community development, and undertake corporate social

responsibility.

4.4.2. Objectives

The objectives of the project to establish a Buddhist site in Kenya are as follows.

Provide religious sites with local cultural characteristics:

Design and build religious sites that are unique and tailored to local needs, taking into
account Kenya's religious and cultural background and local customs.According to religious
beliefs and geographical characteristics, flexible design and construction schemes are used to
ensure that Buddhist sites are in line with local cultural characteristics and meet the needs of
believers and church organizations.

Upgrade the hardware and equipment of Buddhist sites:

Improve the lack of physical facilities and equipment in Kenya's religious places to
enhance the religious experience of believers. Modern facilities such as advanced sound
systems, lighting equipment and worship utensils have been introduced to provide a
comfortable and convenient belief environment for believers, and enhance the attractiveness
of religious places and the participation of believers.

Provide a full range of religious site management services:

Solve the difficulties and challenges in the operation and management of Buddhist sites,
and improve the management level and service quality. Set up a professional management
team to carry out daily operations, security, maintenance and other work to ensure the normal
operation of religious sites and meet the needs of believers and church organizations.

Achieve business growth and profitability:

Grow business volume and market share by providing high quality construction and
operation services to increase revenue and profits. Expand revenue sources and business

scope through religious tourism, religious cultural products and other related fields.Continuous



innovation and market expansion to increase competitiveness and influence in the construction
and management of religious sites in Kenya.

Establish a good reputation and promote social harmony:

To be a leader in the construction and management of religious sites and to build a good
reputation for providing high quality services and experiences to Kenya's religious communities
and followers.

By achieving these goals, we will meet the needs of religious communities in Kenya for

places of worship and promote social harmony and development.

4.4.3. Strategy

The project strategy for the establishment of religious sites in Kenya is planned from the
following aspects:

1. Market research and demand analysis, in-depth investigation into the needs of different
religious groups in Kenya, especially the habits and cultural background of Buddhist believers,
so as to select the appropriate construction site.

2. Work with the community, actively communicate with local community and religious leaders,
ensure that the project is integrated into the local culture, organize cultural activities to raise
awareness of Buddhism and enhance the sense of belonging of believers.

3. Sustainable construction, using environmentally friendly building materials, following green
building principles and designing modern functional Spaces (such as meditation rooms and
multi-purpose halls) to meet diverse needs.

4. Provide diversified services, such as meditation courses and cultural lectures, promote

social inclusion, and carry out educational programs to spread Buddhist philosophy and culture.

5. Government support and regulatory compliance, communicate with the government to
ensure that the project complies with laws and regulations, obtain policy support, and comply
with the relevant laws and regulations on land use and building permits to reduce risks.

6. Promote religious tourism, develop religious tourism projects, combine local resources to
attract tourists, promote Buddhist places through social media and travel agencies, and raise
awareness.

7. Fund raising and financial management, ensuring diversified funding sources (such as
community donations and support from international organizations), and developing financial
management plans to ensure transparent and effective use of funds.

8. Monitoring and evaluation, regular evaluation of project progress and feedback, timely
adjustment of strategies to improve service quality and ensure that the needs of believers and

visitors are met. Through these strategies, we can effectively establish and operate religious

37



38

sites in Kenya, promote the development of Buddhist culture, and promote social harmony and
prosperity.

Through the above strategies, religious places can be effectively established and
operated in Kenya, promoting the development of Buddhist culture, and promoting social

harmony and prosperity.

4.5. Segmentation, Targeting and Project Strategy

In the temple market in Kenya, customers can be divided into the following segments based
on different customer characteristics and needs.

Buddhist believers: Participate in religious activities, learn Buddhist culture, and seek
spiritual support. Interested in meditation and mindfulness

Characteristics of non-believers: mainly composed of local residents and immigrants,
have basic knowledge and belief in Buddhism.

Point of need: includes young people and professionals seeking mental health and
spiritual improvement.

Needs: Offer meditation classes and mindfulness training to create peaceful Spaces
Religious Tourist Characteristics: Domestic and foreign tourists, looking for cultural and
spiritual experiences.

Needs: Visit religious sites, participate in special events and experience local culture.

Participants: Local residents and tourists interested in Buddhist culture and art.

Needs: Attend lectures, exhibitions and other cultural events to learn about Buddhist
philosophy.

Target market:

Buddhists: To build a stable faith community and participation. Interested in meditation
and mindfulness

Non-believers: Attract young professionals interested in spiritual practice to expand their
audience base and market reach.

Religious tourists: Use Kenya's tourism resources to attract international tourists, increase
visibility and sustainable income.

Positioning strategies:

Cultural and spiritual experience: Providing unique Buddhist cultural activities and spiritual
services to become a center for promoting physical and mental health and cultural

understanding.



Multifunctional space: Building a temple with modern facilities and multifunctional Spaces
to meet the needs of different customers, from religious events to cultural lectures, meditation
classes, etc.

Community inclusion and educational outreach: Actively work with local communities to
raise awareness of Buddhism through cultural activities and enhance the sense of belonging
and participation of believers.

Through clear market segmentation and positioning strategies with reference to key data
related to the Kenyan market in Africa, we aim to build a Buddhist venue in Kenya that both

meets the needs of the faithful and appeals to the wider community.

4.6. Critical Success Factor

In establishing a Buddhist site in Kenya, MJ Shanghai Consulting needed to rely on a number
of key success factors to ensure the smooth implementation and sustainable development of
the project. These factors can be divided into the following main areas:

1. The key to success is a thorough understanding of the local religious and cultural markets
in Kenya. Accurate understanding of the needs of believers and potential customers through
market research, consumer behavior analysis and communication with the community is the
basis for designing and promoting services.

2. Excellent location and Cultural features Design Choosing a location suitable for the
development of Buddhist sites is crucial to ensure convenient transportation and a good visitor
experience. The design of the site should incorporate local cultural characteristics to attract
more local people and tourists, and coexist harmoniously with local religious architecture and
culture.

3. High-quality hardware facilities and comprehensive management services ensure that the
infrastructure quality and service management level of the site directly affect the customer
experience and the satisfaction of believers. The quality of the building, the maintenance of
the facilities, the management of operations, and the quality of service to visitors and believers
are all key to ensuring long-term success.

4. Cooperation with the Local government and community Building good relations with the local
government and community is an important factor in the successful development of religious
places. Government policy support, legal assistance and close cooperation with the community
can help Buddhist sites better integrate into local society and promote religious and cultural
exchanges.

5. Multi-party Cooperation and brand building Partnerships with international Buddhist

organizations, local religious groups, the tourism industry and other cultural organizations can
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expand the influence of Buddhist sites. In addition, shaping Buddhist sites into spiritual and
cultural centers with unique cultural experiences by creating a unique brand image is also key
to the success of the project.

6. Diversified Sources of income The long-term operation of Buddhist sites depends on a
stable source of income. In addition to traditional donations, income can be generated through
diverse programs such as cultural events, meditation classes, health services and tourism
programs. This multi-channel revenue model will provide a solid financial foundation for the
sustainable development of Buddhist sites.

7. Continuous innovation Continuous innovation is an important factor to ensure that Buddhist
places can keep up with The Times, especially in terms of service innovation and technological
innovation: Service innovation: constantly adjust and innovate service models according to
market needs to improve the satisfaction and participation of believers. For example, by
weakening the religious connotation and combining the interests of local people, diverse
activities such as reading clubs, tea parties, concerts, flower arrangements, writing Chinese
calligraphy, zen dance, vegetarian food, and zen walking are held to attract different groups of
people to participate.

Technological innovation: Use modern scientific and technological means to improve the
management and service level of religious places, such as providing convenient services
through digital platforms and intelligent systems to optimize the experience of believers and
the management efficiency of places.

With these key success factors, MJ Shanghai Consulting can ensure an edge in the
construction and operation of Buddhist sites in Kenya and long-term success in the market.
The organic combination of these factors not only helps to realize the economic benefits of
religious places, but also helps to promote cross-cultural communication and community

development.

4.7. project objective

Short term (3 year program), purpose: to build 3 temples, create awareness, integrate into the
community. Location: Nairobi: The capital is home to a diverse population and an economic
hub, providing convenience to the local community and international visitors, including Chinese
expatriates and businessmen. Nairobi is conveniently located in the heart of the city, providing
potential visibility for the temple. Mombasa: As a major port city with historical links to trade
and migration, Mombasa's internationalization and tourism could support a Buddhist temple.
The coastal city's religious diversity and tourist traffic make it another viable option. Kisumu is

Kenya's third-largest city and a key regional hub. The city's cultural diversity and proximity to



natural attractions offer opportunities for religious and cultural engagement, particularly with
tourists seeking serene environments. While smaller than Nairobi and Mombasa, Kisumu's
peaceful atmosphere and development trajectory make it a valuable location for community-
building and cultural exchange.

Long-term (10-year plan), the goal is to expand the temple's role in the community,

strengthen its cultural and religious presence, and establish long-term sustainability.
First, the long-term goal was to expand the temple's role in the community, strengthen its
cultural and religious presence and establish long-term sustainability. Then it summarizes from
five aspects: facility expansion, community project, tourism development, cultural exchange
and financial sustainability.

For the expansion of facilities, the content of adding new structures and using the website
for education was extracted; In the community project, initiatives to deepen community
participation, such as health seminars, Chinese language classes and charity activities, were
organized; In terms of tourism development, it highlights cooperation with travel agencies to
promote temples as spiritual and cultural destinations; The cultural exchange section
emphasizes the holding of activities to strengthen ties with Chinese enterprises and
organizations in Kenya; Financial sustainability involves donations, partnerships and the
provision of paid services.

Choose the right location: Nairobi, as it is the largest city in Kenya and has an established
Chinese community. It is a center for international organizations and commerce, making it an
ideal location for religious sites seeking local and international participation. Mombasa: If the
temple's focus is on tourists and cultural exchange, Mombasa offers opportunities for
international visitors and a rich and diverse population, although the infrastructure and
audience may be smaller than Nairobi. Kisumu, which is Kenya's third-largest city and a key
regional hub. It serves as a gateway to East Africa and has a growing infrastructure with
tourism potential, making it a strategic location for a temple aimed at both locals and
international visitors.

Conclusion: Building a temple in Kenya requires careful planning. In the first three years,
the focus is on setting up the temple, building local community relations, and ensuring that the
temple is located in an accessible area such as Nairobi or Mombasa. By year 10, the temple
should expand its role in the community through additional services, tourism engagement, and

long-term sustainability efforts.

4.8. Marketing-Mix

4.8.1. Product
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In religious marketing, "product" refers not only to physical products, but also to the various
services, experiences and cultural content provided by religious places. The core goal of
religious marketing is to build a deep connection with believers and communities through these
products and to convey the values of religious faith. The following is a specific description of
the "product” category in the Buddhist marketing mix.

Religious Services refer to religious worship, prayer, ceremonies and other activities
provided by a religious place on a regular basis or during a specific period. Liturgy: such as
Christian Sunday services, Islamic Friday services, etc. Religious ceremonies: such as
weddings, baptisms, funerals, mitigates and other special religious ceremonies. Festivals:
Celebrations of major religious festivals, such as Christmas, Ramadan, Vesak, etc. Religious
education: Provides religious teaching, initiation, and preaching courses for believers and
communities.

Religious Experiences allows believers to feel a deep connection to their religious beliefs
through religious activities, rituals and cultural experiences. Pilgrimage experience: Organize
believers to make pilgrimages to holy places, such as the Hajj to Mecca or visits to Buddhist
holy places. Immersive activities: Through retreats, meditations, prayer meetings and other
activities, believers can experience inner peace and the power of faith. Spiritual and
Meditation: Through specialized spiritual activities, help believers to spiritually connect with
gods or cosmic forces. Deep participation in religious ceremonies: such as collective prayer
during festivals, retreats, religious festival processions, etc.

Religious Culture refers to the cultural traditions, historical backgrounds, artistic
expressions and other cultural contents related to religion, which can enhance religious identity
and belonging. Buddhist art and Architecture: Religious art forms including architectural styles,
sculptures, paintings, totems and other religious art forms inside and outside religious places.
Buddhist music and dance, Buddhist literature and classics study, explain and promote
Buddhist suntraps, etc. Cultural festivals and celebrations Spread Buddhist culture through
specific festivals, such as the birth of Buddha and various Bodhisattva birthdays.

Religious Goods are physical goods associated with religious beliefs, usually of symbolic
significance, that believers can use or possess to strengthen their connection to the faith.
Buddhist symbols such as Buddha, prayer beads, amulets, etc. Liturgical articles: such as
communion cups, sacrificial utensils, incense sticks, prayer rugs and other items used for
religious ceremonies, commemorative badges, bookmarks, statues, picture albums and so on
in Buddhist places. Books and literature: including religious books, prayer manuals, spiritual
guides and other religion-related publications.

Buddhist places provide Education and Training to help believers gain a deeper

understanding of the faith and participate in Buddhist activities. All courses and activities will



be offered in both Chinese and English, ensuring easy access for both local and international
participants.

Social Services and Charitable Activities Social services and charitable activities provided
by Buddhist sites, through which Buddhist organizations not only fulfill their faith obligations,
but also strengthen their ties with the community. All services will be supported in both Chinese
and English, making it easy for participants from different language backgrounds to participate.
Medical and Health services provide free or low-cost medical services, health screenings,
vaccinations, etc. Relief and poverty alleviation: help the poor, disaster relief, food distribution
and other charitable activities. Educational support: Establish schools or provide scholarships
to help poor families in the community receive an education. Psychological counseling and
counseling: Provide psychological counseling, marriage counseling and other services for
believers or community members in need.

Religious Tourism combines religious sites and related activities with tourism to attract
believers and tourists to visit and participate in Buddhist activities. All tourism and cultural
experiences will be provided in both Chinese and English to ensure a smooth experience for
visitors to China. Buddhist Pilgrimage: Organizing or receiving religious pilgrimages to holy
places. Buddhist Cultural Experience Tours provide cultural tourism products related to
Buddhism, allowing visitors to experience the local religious culture and customs. The
development of Buddhist scenic spots develops religious sites and their surroundings into
religious scenic spots to attract tourists to visit and learn. Provide product service menu for
Buddhist places: Zen space, Oriental Zen tea, life aesthetics course, health and wellness
course, meditation experience course, etc. Professional English translators and local service
volunteers are available. The core culture of the establishment of Chinese temples includes
the activities of other religions, which is a kind of cultural exchange and a way of life. People
learn to relax, have the ability to meditate and have the ability to rest. A very popular project
with the public. It is also the most competitive core force, because this is the need of every

person, which has gone beyond the religious life, and is more of a spiritual one.

Figure 4. 5 -The Provide the product service menu
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Source: The Mindful peace international company (2024)

A range of services at Buddhist sites in Kenya can meet the needs of Chinese enterprises,
business associations, the tourism industry and local social organizations in Kenya. These
include customized mindfulness and stress management workshops for Chinese companies
and business associations, executive meditation retreats, and team building activities that
incorporate mindfulness and meditation to help employees manage stress and develop
leadership.

In addition, the Buddhist venue will also offer cultural and business networking events,
such as a Kenyan cultural exchange meeting to promote cross-cultural understanding, and a
B2B networking event with Buddhist themes to help Chinese and Kenyan businesses build
common interests based on spirituality, health and cultural values.

Tourism and leisure programs include Buddhist spiritual Tours, Zen and nature retreats,
culinary experiences and more, providing visitors with an in-depth cultural and peaceful
experience. The Health and Wellness program combines Buddhist philosophy with the practice
of traditional Chinese medicine, offering retreats such as health counseling, traditional Chinese
health care, meditation vegetarian courses, the aesthetics of life, and personalized
mindfulness meditation.

In addition, community engagement and social services will be a core component,
including partnerships with local ngos, charitable outreach programs, Buddhist philosophy
research groups, and education programs for youth. Through these diverse services, Buddhist
sites will not only be able to promote spiritual growth and cross-cultural cooperation, but will
also become multi-functional Spaces for relevant stakeholders, meeting the needs of both

parties.



All services will be supported in both Chinese and English, ensuring that Chinese
companies, the tourism industry, local social organizations and global tourists can easily
participate in and understand the services.

In short, in Buddhist marketing, "product" covers a wide range from traditional goods to
services, experiences, and cultures. By carefully designing and promoting these products,
places of worship can not only attract and retain believers, but also enhance their influence in
the community through education, cultural outreach and charitable services. This diversified
product portfolio not only meets the needs of different believers, but also provides diverse

sources of support for the long-term development of religious sites.

Figure 4. 6-The Overview of Meditation Slow Life products
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4.8.2. Price

When providing products and services to temples in Kenya, pricing strategies need to be
flexible and adjusted according to the affordability and market demand of the target market.
Here are pricing suggestions for the main products and services:

1. Religious core services: Buddhist chapel, meditation room Use: free or based on
voluntary donation model. In order to attract more local people to participate, people are
encouraged to make small donations (such as 50-100 Kenyan shillings, about 0.5-1 US
dollars) according to their personal financial circumstances. Buddhist Festival Participation:
Free and open to the public, but donation boxes can be placed during the festival to encourage
voluntary donations to support the temple's operations (suggested donations range from 50-
200 Kenyan shillings, about $0.5-2).

2. Cultural and Educational services:
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Buddhist Philosophy lectures: Fees range from 200 to 500 Kenyan shillings (about US $2 to
US $5) per lecture, with flexible pricing depending on the length and complexity of the lecture.
Buddhist Classics Study sessions: Each session costs KSH 500-1,000 (~ US $5-10), with
further discounts for participants in long-term study sessions to increase participation.

Cultural exhibitions: Admission costs 100-300 Kenyan shillings (about 1-3 US dollars), making

sure the price is affordable to attract more visitors.

Figure 4. 7-The Buddhist lectures and tea parties

WaFEm—— —HH ome ||!{
Dy ik W= e W8 1 i st

You smiled and talked 8o o pthing and | felt th -
I had been waiting lond B everyone else is alreSarts
=%

Source: The Mindful peace international company (2024)

3. Spiritual and Health Services:

Meditation and Mindfulness courses: 500-1,000 Kenyan shillings (~ US $5-10) per course,
group courses are less expensive, and private courses are moderately priced but within local
affordability (1,000-1,500 Kenyan Shillings, ~ US $10-15).

Spiritual Retreat Programs: Short-term programs (e.g., 2-3 days) cost 3,000-5,000
KSHillings (approximately US $30-50), depending on the program content and facility usage,

and try to provide affordable options.

Figure 4. 8-The meditation
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Source: The Mindful peace international company (2024)

4. Religious Tourism Services:
Religious guided Tours: Each guided tour costs 200-500 Kenyan shillings (about US $2- US
$5), international visitors can increase the price appropriately but still keep it within a
reasonable range (e.g. 500-800 Kenyan Shillings, about US $5- US $8).

Religious Travel packages: Depending on the package content (including accommodation,
meals, guided Tours, etc.), each package costs 5,000-15,000 KSHS (~ US $50-150), offering

a variety of options to suit different budget needs.

Figure 4. 9-The Religious guide service area
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Source: The Mindful peace international company (2024)

5. Additional facilities and Services:
Library and Reading Room use: Admission is free, but membership can be set up at a low cost
of KSH 200-500 (about US $2-5) per year.

Multi-function Event Room rental: 1,000-2,500 KSHillings (~ US $10-25) per hour for
community events, lectures or celebrations, ensuring that the price is reasonable and

accessible.

Figure 4. 10-The Multi-function hall



Source: The Mindful peace international company (2024)
These price recommendations are based on the local economic level and spending power

in Kenya, taking into account the different needs of different customer groups.

4.8.3. Place

When promoting Buddhist temples and their related services in Kenya, the following four main
distribution channels and locations can effectively support the objectives of religious
organizations:

Physical Locations

Features: Traditional channels, mainly including temples, religious schools and charity facilities.

Advantages: Provides a face-to-face religious experience and community interaction with
strong symbolism.
Digital and Online Channels
Features: Provides online religious services through websites, social media and live streaming
platforms.
Advantages: Wide coverage, flexibility and convenience, suitable for believers who are far from
physical places to participate.
Mobile and Temporary Locations
Features: Dissemination of religious teachings through books, audio, video and radio.
Benefits: Extensive coverage, providing ongoing religious education and spiritual support.
Community Events and Engagement
Features: Holding religious festivals, charity activities and educational courses to enhance the
interaction of believers.

Advantages: Direct contact with believers, enhance community ties, enhance social image.
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Conclusion Choosing the right distribution channel is the key to ensure the effective
delivery of religious products and services. Religious organizations should take into account
the needs of the target audience and the socio-cultural environment to promote the spread

and development of Buddhism in Kenya.

4.8.4. Promotion



Religious promotion refers to the behavior of religious organizations, religious groups or
individuals to disseminate religious beliefs, teachings and practices through various means in
order to expand their influence and the community of believers. Religious promotion is not
limited to traditional missionary activities, but also includes many modern ways.

The specific action plan for promoting temple promotions in Kenya aims to increase brand
awareness, attract believers and tourists, and promote the spread of Buddhist culture.
Overview of the action plan for the temple promotion business in Kenya

1. Goal setting: The goal of the operation is to attract at least 500 new believers and 1,000
visitors. Market objective: To raise awareness of the temple in the local community and in the
tourist market.

2. Brand building: Time frame 1-2 months. Action steps, design the temple logo and
promotional materials. Develop a brand story, highlight the temple's mission and cultural
values, and create and optimize the temple's official website.

3. Online promotion: Time frame 2-6 months. Action steps, regular content in publications
and on social media. Run an online advertising campaign to attract potential participants. Use
blogs and video platforms to share Buddhist culture and activities.

4. Offline promotion activities: Time frame 3-12 months. Action steps: Hold an "Open Day"
event to invite the public to visit the temple. Organize community cultural festivals and lectures
to attract participation. Participate in local markets and festivals and set up booths.

5. Cooperation and Partnership: Time frame 4-12 months. Take action steps to build
partnerships with community organizations, travel companies, and religious groups. Carry out
joint activities such as Buddhist culture lectures and charity events. Network with international
Buddhist organizations for support. 6. Community engagement and education: Time frame 5-
12 months. Action steps: Open free educational courses to introduce Buddhist philosophy.
Organize volunteer activities to encourage public participation in temple management.
Promote social responsibility projects and strengthen community ties.

7. Monitoring and evaluation: The time frame is ongoing. Action steps, collect feedback
from participants and evaluate the effect of activities. Analyze the effectiveness of promotional
activities, record and summarize the data. Adjust promotional strategies based on feedback
and market changes.

Through this action plan, the aim is to increase the visibility and influence of the temple,
promote the spread of Buddhist culture in Kenya, and promote the harmony and prosperity of

the community.

4.9. Economic and Financial Viability Analysis

4.9.1. Assumptions
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The following assumptions were made on the economic and financial viability analyses:

o Average payment time = 0 days (prompt payment)

e Average collection time = 0 days (prompt payment)

e Discount rate = 10%

e Annual increasing rate of revenues = 5%

¢ Annual increasing rate of salaries & other operational costs = 5%
¢ Profit margins on Buddhist goods = 25%

e The analysis is done on constant prices

o As a religious institution, it does not pay corporate taxes

e This project is funded by the equity of its shareholders

e Currency: dollar

4.9.2 Investment

This project includes the construction of 5 temples, 2 in Nairobi, 2 in Mombasa, and 1 in

Kisumu. The following maps describe the investment.

Table 4.5 - The Investment schedule

52

Nairobi Nairobi Mombasa Mombasa Kisurmu
(Temple 1) (Temple 2) (Temple 1) (Temple 2)
Build in year... 2025 2026 2026 2027 2028
Activity starts in year.... 2026 2027 2027 2028 2029
Source: Author (2024)
Table 4.6-The Investment per temple
Nairobi Nairobi Mombasa Mombasa Kisumu
(Temple 1) (Temple 2) (Temple 1) (Temple 2)

Land 150 000 150 000 170 000 170 000 170 000
Temple construction 300 000 300 000 400 000 400 000 400 000
Equipment and furnishing 100 000 100 000 250 000 250 000 250 000

TOTAL 550 000 550 000 820 000 820 000 820 000

Source: Author (2024)

Table 4.7 - The Investment map




2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Land 150000 320000 170000| 170000 810000
Temple construction 300000 700000| 400000 400000 1800000
Equipment and furnishing 100000 350000| 250000 | 250000 950000
TOTAL 550000 1370000 820000| 820000 0 0 0 0 0 0 0] 3560000
Source: Author (2024)
Table4.8 -The Depreciation rates
Useful life Depreciation
rate
Temple construction 50 2%
Equipment and furnishing 10 10%
Source: Author (2024)
Table 4.9 - The Depreciation map
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total
Temple construction
Nairobi (Temple 1) 6000 6000 6000 6000 6000 6000 6000 6000 6000 6000 60 000
Nairobi (Temple 2) 6000 6000 6000 6000 6000 6000 6000 6000 6000 54000
Mombasa (Temple 1) 8000 8000 8000 8000 8000 8000 8000 8000 8000 72000
Mombasa (Temple 2) 8000 8000 8000 8000 8000 8000 8000 8000 64 000
Kisumu 8000 8000 8000 8000 8000 8000 8000 56 000
Equipmentand furnishing
Nairobi (Temple 1) 10000 10 000 10000 10 000 10000 10 000 10 000 10000 10000 10000 100 000
Nairobi (Temple 2) 10 000 10 000 10000 10000 10 000 10 000 10000 10000 10 000 90 000
Mombasa (Temple 1) 25000 25000 25000 25000 25000 25000 25000 25000 25000 225000
Mombasa (Temple 2) 25000 25000 25000 25000 25000 25000 25000 25000 200000
Kisumu 25000 25000 25000 25000 25000 25000 25000 175000
TOTAL 0 16 000 65000 98 000 131000 131000 131000 131000 131000 131000 131000 | 1096 000

Source: Author (2024)
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4.9.3 Revenues

The following table presents the expected revenues from this project, by temple.

Table 4.10 -The Revenues map

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Nairobi (Temple 1)
Donations 200 000 210000 220500 231525 243 101 255 256 268 019 281420 295 491 310 266
Meditation courses 30000 31500 33075 34729 36 465 38 288 40203 42213 44 324 46 540
Sales of Buddhist goods 50 000 52 500 55125 57 881 60775 63 814 67 005 70 355 73873 77 566
TOTAL 280000 294 000 308 700 324 135 340342 357 359 375227 393 988 413 688 434372
Nairobi (Temple 2)
Donations 200000 210000 220500 231525 243 101 255 256 268 019 281420 295 491
Meditation courses 30000 31500 33075 34729 36 465 38 288 40 203 42213 44 324
Sales of Buddhist goods 50 000 52 500 55 125 57 881 60775 63 814 67 005 70 355 73873
TOTAL 0 280000 294 000 308 700 324 135 340342 357 359 375227 393 988 413 688
Mombasa (Temple 1)
Donations 250000 262 500 275625 289 406 303 877 319070 335024 351775 369 364
Meditation courses 40000 42000 44 100 46 305 48 620 51051 53 604 56 284 59 098
Sales of Buddhist goods 50 000 52 500 55 125 57 881 60775 63 814 67 005 70 355 73873
TOTAL 0 340 000 357 000 374 850 393 593 413272 433 936 455 633 478 414 502 335
Mombasa (Temple 2)
Donations 250000 262 500 275625 289 406 303 877 319070 335024 351775
Meditation courses 40000 42000 44 100 46 305 48 620 51051 53 604 56 284
Sales of Buddhist goods 50 000 52 500 55125 57 881 60 775 63814 67 005 70355
TOTAL 0 0 340000 357 000 374 850 393 593 413272 433 936 455633 478 414
Kisumu
Donations 260 000 273 000 286 650 300983 316 032 331833 348 425
Meditation courses 45000 47 250 49613 52 093 54 698 57 433 60 304
Sales of Buddhist goods 60 000 63 000 66 150 69 458 72930 76 577 80 406
TOTAL 0 0 0 365 000 383 250 402413 422533 443 660 465 843 489 135
TOTAL 280000 914000 1299700 1729685| 1816169| 1906978 | 2002327 | 2102443 | 2207565| 2317943

Source: Author (2024)

4.9.4 Costs

The following table presents the expected operational costs (except the depreciations)

from this project, by temple.

Table 4.11 -The Costs map

Source: Author (2024)

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Nairobi (Temple 1)
Salaries 70 000 73 500 77175 81034 85 085 89 340 93 807 98 497 103 422 108 593
Cost of sold Buddhist goods 40000 42000 44 100 46 305 48 620 51051 53 604 56 284 59 098 62 053
Other operational costs 30 000 31500 33075 34729 36 465 38 288 40 203 42213 44 324 46 540
TOTAL 0 140 000 147 000 154 350 162 068 170171 178 679 187 613 196 994 206 844 217 186
Nairobi (Temple 2)
Salaries 70000 73 500 77175 81034 85 085 89 340 93 807 98 497 103 422
Cost of sold Buddhist goods 40 000 42000 44 100 46 305 48 620 51051 53 604 56 284 59 098
Other operational costs 30000 31500 33075 34729 36 465 38 288 40203 42213 44 324
TOTAL 0 0 140 000 147 000 154 350 162 068 170 171 178 679 187 613 196 994 206 844
Mombasa (Temple 1)
Salaries 90 000 94 500 99 225 104 186 109 396 114 865 120 609 126 639 132971
Cost of sold Buddhist goods 40 000 42000 44 100 46 305 48 620 51051 53 604 56 284 59 098
Other operational costs 30000 31500 33075 34729 36 465 38 288 40203 42213 44 324
TOTAL 0 0 160 000 168 000 176 400 185 220 194 481 204 205 214 415 225136 236 393
Mombasa (Temple 2)
Salaries 90 000 94 500 99 225 104 186 109 396 114 865 120 609 126 639
Cost of sold Buddhist goods 40 000 42 000 44 100 46 305 48 620 51051 53 604 56 284
Other operational costs 30 000 31500 33075 34 729 36 465 38288 40203 42213
TOTAL 0 0 0 160 000 168 000 176 400 185 220 194 481 204 205 214 415 225136
Kisumu
Salaries 100 000 105 000 110 250 115763 121 551 127 628 134 010
Cost of sold Buddhist goods 48 000 50 400 52 920 55 566 58 344 61262 64 325
Other operational costs 35000 36 750 38 588 40517 42543 44 670 46 903
TOTAL 0 0 0 0 183 000 192 150 201758 211845 222438 233 560 245238
TOTAL 0 140 000 447 000 629 350 843818 886 008 930 309 976 824 1025 665 1076 949 1130796




4.9.5 Cash-Flows

The following table presents the cash-flow map from this project.

Table 4.12 - The Cash-flow map

2025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

1. Cash-In-Flow

Operating cash-flows 0 140 000 467 000 670 350 885 868 930 161 976 669 1025 502 1076 777 1130616 1187 147
CAPEX terminal value 2464 000
TOTAL 1 0 140 000 467 000 670 350 885 868 930 161 976 669 1025 502 1076 777 1130616 3651147
2. Cash-Out-Flow

CAPEX 550 000 1370000 820 000 820 000 0 0 0 0 0 0 0
TOTAL 2 550 000 1370000 820 000 820 000 0 0 0 0 0 0 0
3. Cash-Flow -550 000 | -1230000 -353 000 -149 650 885 868 930 161 976 669 1025 502 1076 777 1130616 3651147
4. Cumulative Cash-Flow -550000 | -1780000| -2133000| -2282650| -1396783 -466 622 510 047 1535 550 2612327 3742943 7 394 091

Source: Author (2024)

4.9.5 Analysis of the economic viability of the project

The following table presents the expected net present value generated by this project, as
well as its internal rate of return and the payback period. So, it can be concluded that this
project is economically viable, generating a net present value of about $2.6 million, and an

Internal rate of return of 25%. This project starts generating a positive cumulative cash flow in

6 years after the initial investment.

Table 4.13 -The Economic viability indicators

NPV 2577 305
IRR 25%
Project starts generating a

i, . . 6 years
positive cumulative cash flow in

Source: Author (2024)
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5. Conclusions

The project to establish Buddhist sites in Kenya by MJ Shanghai Consulting presents a
strategically viable opportunity to address the growing demand for inclusive religious
spaces while achieving sustainable commercial success. In order to reach these
objectives, some actions will be taken to mitigate the risk, such as by integrating insights
from economic, cultural, and operational analyses, the project is positioned to deliver

both social impact and financial returns.
Key Strengths and Strategic Outcomesz

Market Opportunity & Cultural Integration: Kenya’ s religious demand-supply gap,
coupled with urbanization and a rising middle class, creates fertile ground for Buddhist
sites. By embedding local cultural elements (e.g., Maasai-inspired designs, Swalhili
motifs) and collaborating with communities, the temples will resonate with Kenya’ s
diverse population while attracting international tourists through unique “Zen Safari”

packages.

Financial Viability: Strategic adjustments—such as modular construction (reducing
costs by 20%), government grants (30% cost offset), and diversified revenue streams
(tourism, merchandise, retreats)-transform the project’ s financial outlook. it can be
concluded that this project is economically viable, generating a net present value of
about $2.6 million, and an Internal rate of return of 25%. This project starts generating
a positive cumulative cash flow in 6 years after the initial investment.

Sustainability and Innovation: Eco-friendly infrastructure (solar energy, rainwater
harvesting) and digital engagement tools (VR temple tours, mobile donation platforms)
align with global sustainability trends and enhance accessibility.These innovations
reduce operational costs by 15% and broaden donor and visitor participation.

Community Impact: The project will train 100+ local youths in hospitality and site
management, fostering employment and skill development. Quarterly interfaith

dialogues and a target of 90% community approval ratings ensure social cohesion and
mitigate cultural risks.

Risk Mitigation: Proactive measures — pre-approval land audits, fixed-price
construction contracts, and diversified revenue models (40% from high-margin
products) — address economic volatility, regulatory hurdles, and competition from

established religious institutions.

Strategic Alignment with Kenya’ s Goals

By aligning with Kenya ° s Vision 2030 and leveraging partnerships with

international Buddhist organizations (e.g., Fo Guang Shan), the project not only meets



spiritual needs but also contributes to tourism growth and cultural preservation. The
phased rollout (5 temples by 2029) allows scalable testing of demand in Nairobi and
Mombasa before expanding to Kisumu.

Long-Term Vision

MJ Shanghai Consulting’ s initiative transcends commercial success by fostering
cross-cultural understanding and positioning Kenya as a hub for interfaith dialogue in

East Africa. Continuous performance tracking—through KPIs like 20% YoY revenue

growth and 10+ media features annually—ensures adaptability in a dynamic market.

In conclusion, this project exemplifies how strategic innovation, community
engagement, and financial prudence can harmonize profitability with social value. By
addressing Kenya’ s evolving religious landscape and economic priorities, MJ
Shanghai Consulting is poised to achieve long-term sustainability and influence in Africa

’ s burgeoning spiritual marketplace.
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Appendices
Appendix A — In-Depth Interview

An in-depth visit to Buddhist temples in Kenya
1. Interview time: 2024.04.26
2. Location: United Nations Area, Nairobi, Kenya
3. Purpose of the interview: To understand respondents' attitudes towards the
establishment of Buddhist sites in Kenya, challenges and opportunities for religious
integration
4. Interview method: face-to-face
5. Interview subjects: The anonymity of the interview is used to build trust, so as to
ensure the candid answers of the interviewees.

May: Community leaders, local government officials President

Wang: Representatives of religious organizations in Kenya (including representatives of
other religions)

Mr. Zhang: President of Kenya Chinese Chamber of Commerce

Introduction to Project background: As China's Belt and Road Initiative (BRI) strengthens
bilateral ties, the increasing number of Chinese living and working in Kenya provides strategic
opportunities for the construction of temples to serve local and expatriate communities. The
project to build a Buddhist temple in Kenya sits at the intersection of cultural exchange,
religious diversity and economic development.

Warm-up question: What do you know about Buddhism or other Asian religions? What
aspects of Buddhist culture have you encountered in your life? (if any)

May Community LEADER: "I have heard that | have not encountered many direct
Buddhist practices in my daily life. The main religions in Kenya are Christianity and Islam, but
there are also some traditional faiths. However, | know some locals who have developed an
interest in Eastern practices such as yoga or meditation, which are often linked to Buddhist
teachings.

Mr. Wang (Representative of the religious community in Kenya) : "As a representative of
the religious community, | have met some people in Kenya who are interested in meditation,
especially as a way to manage stress and improve mental health. While they may not directly
link meditation to Buddhism, it is clear that Eastern meditation is gaining popularity in our urban
centers as China-Africa cooperation deepens.

Mr. Zhang (President, Kenya Chinese Chamber of Commerce) : In terms of Chinese
interaction with the local community in Kenya, | have noticed that they are somewhat curious,
especially about Buddhist influenced customs such as tea ceremony and meditation. Chinese

companies often incorporate elements of these cultural traditions into their interactions, and |

61



62

believe there is room for deeper cultural exchanges. Building temples can act as a bridge,
giving Kenyans the opportunity to approach Buddhism with a more open mind.

Interviewer: Have you ever met a May community leader: Maybe, "l only learned about
Buddhist practices through news or documentaries. Occasionally, | see images of Buddhist
temples or monks in the media. However, in my community, we haven't had much exposure
to Buddhism. Our religious sector is mostly Christian, and the number of Muslims is increasing.
That being said, people here are willing to explore new ideas, especially those that promote
harmony and mental health."

Mr. Wang (Representative of the Kenyan religious community) : "As mentioned earlier,
we have very little direct contact with Buddhism, but | have found that certain aspects of
Buddhist culture have infiltrated the urban space, especially the Chinese population in Nairobi.
Sometimes, during cultural festivals, you will see elements of the Chinese Buddhist tradition,
although they are subtle. However, most Kenyans would not immediately realize that these
customs are associated with Chinese Buddhism.

Mr. Zhang (President of the Chinese Chamber of Commerce) : "For Chinese people living
here, Buddhism is often present in small rituals - burning incense or praying during festivals
like the Lunar New Year. While these may not be formal temple practices, they represent the
influence of Buddhist culture. We are also seeing meditation and wellness practices on the rise
in Kenya, although not always in terms of direct contact, where some expatriates and Chinese
businesses quietly observe Buddhist customs, but there are no formal practice sites at the
moment. Establishing a temple will provide a way for the Chinese community and curious
Kenyans to engage with these traditions more openly." The dialogue showcases how
representatives from different fields view Buddhism and its cultural practices in Kenya,
reflecting a curiosity and openness to the possibility of Buddhism and its cultural practices

being established in Kenya.

Core Interview Questions (60 min.)

1) Cultural Customs and Norms Interviewer: Christianity and Islam are the main religious
traditions in Kenya, and their influence is widespread. The openness of local people to new
religious practices is to be assessed. Is it possible to integrate Buddhist practices with local
traditions? Buddhist practices such as meditation, mindfulness, retreat, etc. may be combined
with local customs and may face cultural conflicts, which can be resolved through positioning
adjustment, religious dialogue and cooperation, and organizing cultural activities.

May: | think for Kenyans to take root in Buddhist practices like meditation or mindfulness,
they need strong concentration - less focus on religious conversion and more focus on the

health and wellness aspects. Kenyans appreciate spiritual practices that promote personal



growth, harmony and community cohesion. So if Buddhism is constructed in this way, it has
the potential to compete with, however, the challenge lies in people's strong identification with
Christianity and Islam. Any new religious practice could be seen as a threat to those beliefs.
This is the importance of interreligious dialogue, showing that Buddhist practices do not
undermine existing traditions, but can coexist peacefully.

Mr. Wang (representative of the religious community in Kenya) echoed May's view.

Mr. Zhang (President, Kenya Chinese Chamber of Commerce) Just as from a cultural
perspective, in order to avoid cultural conflict, we should emphasize the universal values of
peace, mindfulness and community that Buddhist practice can promote. The key is to create
Spaces for dialogue and cooperation, perhaps through joint events with Christian and Muslim
organizations, or through cultural festivals that emphasize shared values.

Interviewer: Is there a common interest in organizing cultural festivals?

Mr. Wang (Representative of the religious community in Kenya) : "l agree that cultural
festivals communicate with each other." Mr. Zhang (President of Kenya Chinese Chamber of
Commerce) : Of course. May (Kenyan Community Leader) : Cooperation between religious
communities is key. By involving community leaders, we can ensure that Buddhist practices
are introduced in line with local customs and values. Engaging church leaders in discussions
about meditation and mindfulness, for example, helps dispel concerns that these are
competing religious practices. We could also explore joint community service projects where
Buddhists and local religious groups work together on charitable activities. This will emphasize
shared values, such as compassion and philanthropic activities

Mr. Wang (Representative of the religious community in Kenya) "Interreligious
cooperation is a practical way forward. Organizing shared events, such as open discussions
about mental health or interfaith dialogue about spirituality, can create a platform for mutual
understanding. Such activities can show that Buddhism is not in conflict with Christianity or
Islam, but can offer complementary practices such as mindfulness that are in line with universal
values of peace and self-reflection. In addition, creating Spaces where religious leaders from
different backgrounds can meet and share experiences will promote mutual respect.”

Mr. Zhang (President of Kenya Chinese Chamber of Commerce) From the perspective of
enterprises and companies, the physical and mental health of employees is the key. In a
foreign country, it is very necessary to comfort the soul, relieve the anxiety caused by work
pressure, cultivate compassion and improve good interpersonal relations, reflect on
themselves in the face of setbacks, reinvigorate strong willpower to overcome difficulties, and
grow the soul. Find inner peace and self-knowledge. This is a very needed kernel construction
within the enterprise.

Interviewer: Thank you for these valuable suggestions. The three provided a nuanced

discussion from different perspectives on how to integrate Buddhist practice in Kenya while
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addressing cultural sensitivities and promoting collaboration with local religious and community
leaders.

2) Interests and Activities:

Interviewer: Kenyan society's interest in religious activities, meditation, health practices,
etc. Please talk about the status of cultural activities in the community.

May Community Leader: "Meditation and wellness practices are gaining acceptance in
the Kenyan community, especially among some young people and urban populations who are
beginning to seek new ways to cope with life stresses and mental health issues." Traditional
religious practices continue to dominate, especially Christian and Islamic prayers and
community gatherings. However, practices such as meditation and mindfulness in Buddhism
may be welcomed if they focus on mental health and personal growth. Cultural activities are
essential to the astrolabe of a community. Whether it's holiday religion, concerts, or community
celebrations, they all play an important role in maintaining social ties. "If we can combine local
culture and hold Buddhist cultural events with Kenyan characteristics, there will be greater
potential."

"As far as religious activities are concerned, Kenyans have a more respectful attitude
towards different religions, especially in urbanized areas. Although thinking is not mainstream
in traditional Christian culture, there are similarities with the concepts of prayer and
contemplation, so attention to modern thinking is likely to increase. However, the introduction
of health practices must be handled strictly, especially when it comes to the combination of
religion and physical health. In the stores, we are already running health promotion activities
such as mental health talks and health management courses. Buddhist sites that focus on
health practices may be of interest to some, but they need to avoid antagonizing Christian
traditions."

Mr. Zhang (President, Kenya Chinese Chamber of Commerce): "In my opinion, there has
been a significant increase in the awareness of health practices in Kenyan society, especially
among the urban middle and upper classes, who are very interested in wellness and
meditation. Buddhist meditation and health courses, if combined with modern health
management concepts, may appeal to many middle and upper income groups and Kenyans
who are interested in Chinese culture. Cultural activities also play an important role in the
community, especially in combination with Chinese cultural resources and Buddhist
background, such as tea ceremony and text display, which can bring more cultural experiences
to the community. Through these activities, we can not only enhance the cultural influence of
the temple, but also attract support from the business community and food." "

3) Social participation and Community interviewees: The role of religious institutions in

social services in Kenya, and the service model of existing religious organizations. Community



service roles that Buddhist temples can take on. Prospects for inter-religious cooperation The
present situation and development trend of religious harmony. The possibility of cooperation
between Buddhist temples and local churches and mosques.

May Community leaders: Religious institutions have long played an important role in
providing social services in Kenya, especially in education and health care. Churches and
mosques regularly organize community welfare programs, such as free medical services, food
distribution, and educational support. These projects increase the influence of faith-based
organizations in the community. Buddhist temples can gather similar service models to provide
services needed by the community, especially in the areas of mental health, meditation
therapy, and education. For example, establishing psychological counseling centers or health
clinics to help deal with mental stress and health problems of community members will face
meaningful contributions. The prospects for interfaith cooperation are very bright. Churches
and mosques have years of experience of working together, especially when it comes to
common social problems, such as poverty and crime. Temples can build cooperation with other
religious organizations to promote religious harmony by organizing interfaith cultural events
and charitable projects.

President Wang (Representative of Religious Organizations in Kenya) plays a vital role in
charity and social services for communities in Kenya. Christian organizations have extensive
experience in education, health and other areas, especially through church organizations that
focus on the daily needs of community members, especially during religious holidays such as
alms during Ramadan. Community role of Buddhist temples: Buddhist temples can complete
the gaps in the existing religious service system through meditation, mental health support,
loving meals, disaster assistance and other services. For example, temples can provide mental
health counseling, especially with the increased stress of modern life, which is very helpful to
human health with Buddhism. Interfaith cooperation has a long history of interfaith cooperation
in Kenya, and platforms for religious dialogue are constantly evolving. Buddhist monasteries
can participate in these platforms of dialogue by organizing joint charity events, peace forums,
and cultural exchanges to establish cooperation with Christian and Islamic organizations to
jointly serve the community and promote interfaith understanding and harmony.

Mr. Zhang (President of Kenya Chinese Chamber of Commerce): | agree with you two. There
are more and more Chinese enterprises in Kenya, and it is more necessary to integrate into
Kenyan society. Cultural activities suitable for Buddhist temples include: meditation and
meditation activities, including meditation camps and meditation courses for different groups;
Cultural lectures and seminars, inviting scholars and eminent monks to explain Buddhist
culture and hold related seminars; Art exhibitions and performances, such as Buddhist art
exhibitions, music recitals, dance performances; Traditional festival celebrations, rituals such

as Dharma meetings and charity activities; Cultural experience activities, including tea
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ceremony experience, sutra copying, handicraft production; Family activities, such as family
meditation and story sharing sessions; Academic exchange activities, organizing exchange
meetings between Buddhism and other disciplines and inviting scholars to give lectures
Interviewer: Thank you for these valuable suggestions. The three provided a detailed
discussion from different perspectives, exploring how Buddhism can be integrated into Kenyan
society and communities, and addressing the compatibility between Buddhism and local
religious institutions to serve the local people.

Summary and outlook:

Summary of Key findings: On the market demand side, the local younger generation and
urbanized groups are interested in healthy lifestyles such as meditation, and Buddhist places
can provide spiritual solace and attract people seeking inner peace. In terms of cultural
adaptability, although Buddhism is emerging in Kenya, it can be integrated into the local
community through dialogue and cooperation with major religions, and the emphasis on
universal values can be more widely accepted. In terms of legal and financial viability, financial
sustainability can be ensured through cooperation with the government and multi-channel
financial support. In terms of long-term development potential, the expansion of temple
facilities can enhance the attraction and generate economic benefits, and the educational
website and cooperation with travel agencies can expand the influence.

li. Future Development Suggestions:

Strengthen multi-party cooperation and community integration, communicate with local
religious groups, leaders and governments, and organize interfaith events and charitable
projects to gain trust and support. Expand funding sources by partnering with Chinese
businesses, Chinese communities and international Buddhist organizations to provide long-
term funding and develop fee-based programs to generate sustainable income. Strengthen
cultural promotion and education, promote Buddhist philosophy, healthy lifestyle and cross-
cultural communication through online and offline education, and develop educational
programs for young people and enterprise employees. Expand facilities and develop religious
tourism, build hotels to meet demand, and cooperate with travel agencies to develop tour

packages to attract tourists.

Appendix B — Survey Questionnaire

1.Your gende



o
o
o)

Man
Female
Other

2.Your age group

o)
(o)
o

18-25
26-35
36-45

O 46-60

o)

Over 60 years old

3.Your occupation

000000

Office worker

Student

Freelancer
Governmental personnel
Entrepreneur

Others (please specify):

4. Your religion

000000

Mohammedanism
Christian
Buddhism
Traditional religion
No religion

(Please specify):

5. Your location

o
o)

Nairobi

Mombasa
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O Kisumu
O Others (Please specify):

6. Your knowledge of Buddhism:

O Know a lot about

O General understanding

O Have some understanding of
O Know nothing

Would you be interested in the following services offered by Buddhist sites?

(o) Spiritual practice/meditation

O Buddhist culture lecture

O Community service (e.g. charity)
O Cultural exchange activity

O Others (please specify):

7. If you had the chance, would you like to visit or participate in activities at Buddhist

sites?

O Willing to do that
O Be willing to
O Completely unwilling

O Indeterminacy

8. Do you think the local government and community will support the establishment

of Buddhist sites in Kenya?

O vYes



O No
o Indeterminacy

9. What attitude do you think the government should take towards the spread of

foreign Religions such as Buddhism in Kenya?

O Positive support
O Remain neutral
O Close restraint

o Indeterminacy

10.What do you find to be the biggest challenge in setting up a Buddhist site in

Kenya?

O Low cultural acceptance
O The pressure of religious competition is high

O The complexity of laws and regulations
O other (please specify):

11. In your opinion, how can a Buddhist site integrate with Kenyan culture? (Select

all that apply)

O Incorporating traditional Kenyan music or dance into Buddhist ceremonies

OParticipating in Kenyan festivals or cultural events

O Offering a mix of Buddhist and local cultural products

OOrganizing intercultural exchange events
ONot sure
O oOther (please specify):
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12. What type of meditation or wellness programs would you be most interested in?

(Select all that apply)

O Short meditation workshops (1-2 days)
O Long-term retreats (3-7 days)

O Mindfulness and stress management courses

OHealth and wellness courses combining traditional medicine (new)

OFamin or parent-child meditation activities

O Other (please specify):

13. What would you consider a reasonable fee for meditation or cultural programs?

O $2-$5 per session

0O $5-3$10 per session
O $10-$20 per session
0O $20-$30 per session
O Over $30 per session

O Price does not matter, | am happy to support religious activities

14. What would motivate you to attend events at a Buddhist site? (Select all that

apply)

O Seeking inner peace

O Interest in Buddhist culture

O Health and wellness benefits (new)
O Meeting new people
OParticipating in charity events

O oOther (please specify):



15. Would you be willing to donate to support the operation and development of the
Buddhist site?

O Definitely
OMaybe, depending on circumstances
ONot sure

O No, | would not donate

16. If willing to donate, how much would you consider donating annually?

0O$10-$50
0$50-$100
0 $100-$500
Oo0ver $500
O Not sure

Appendix C - Survey results
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