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Abstract

China's economy has boomed since it joined the WTO. In particular, the development speed
of the Internet industry in the past decade is particularly astonishing.

Cloud computing, subscription rental models, new retail, Internet platforms, etc., the de-
velopment of Internet technology and markets has brought great changes to traditional indus-
tries. The business of China's local software agency companies, which are mainly based on
agent software business, has also been greatly impacted. The reason is that the original cus-
tomer's demand for traditional software purchases and services has changed. More and more
customers have created a demand for Internet applications, which has always replaced the
demand for software applications.

This thesis takes Hangzhou CP Information Technology Co., Ltd. as the representative to
seek a transformation solution that can better meet the current market development trend and
customer demand development trend.

Through external market research and internal communication of the company, combined
with POST and SWOT analysis methods, the transformation plan suitable for CP company
was obtained. That is, to give up the product line with no development prospects, introduce
more competitive products, create their own Internet service brands, transfer core competitive-
ness, change the internal organizational structure, and strengthen internal training and capac-
ity training to improve the company's overall service capabilities.

After exploration, such transformation plan can indeed help CP company improve its com-
petitiveness in the market, better meet the needs of current customers, and obtain greater
sales and profits. At the same time, it has more development prospects than before, which is
in line with the trend of market development.

This transformation can not only help CP company, | believe it can also help more tradi-

tional software agency companies.

Keywords: cloud computing, transformation solution, own Internet service brand, core com-

petitiveness,

JEL Classification: M19; Y40



Resumo

Desde que aderiu a omc, a economia chinesa floresceu. A industria da internet, em particular,
tem vindo a desenvolver-se a um ritmo particularmente alarmante nos Gltimos dez anos.
Computacdo em nuvem, modelos de aluguel de assinatura, novo varejo, plataformas de inter-
net, etc. A evolucdo da tecnologia e do mercado da internet trouxe grandes mudancas para
as industrias tradicionais. Os negécios das agéncias de software locais da china, que se con-
centram principalmente no negdcio de software de proxy, também sofreram um grande im-
pacto. A razao para isso € uma mudanca na demanda dos clientes originais para compras de
software e servicos tradicionais. Cada vez mais clientes criam a necessidade de aplicacbes
de internet, que tém vindo a substituir a necessidade de aplicacdes de software.

Este artigo é representado por hangzhou zhengda co., LTD., buscando uma solucao de trans-
formag&o mais consistente com a atual tendéncia de desenvolvimento do mercado e a tendén-
cia de desenvolvimento das necessidades dos clientes.

A partir de estudos de mercado externos e da comunicacao interna da empresa, juntamente
com os métodos POST e SWOT, foi possivel chegar a um cenario de transformagéo ade-
quado para a empresa CP. Ou seja, abandonar a linha de produtos sem perspectivas de
desenvolvimento, introduzir produtos mais competitivos, criar sua propria marca de servico de
internet, transferir a competitividade do ndcleo, mudar a estrutura organizacional interna, for-
talecer o treinamento interno e treinamento de capacidade, melhorar a capacidade de servigo
geral da empresa.

ApOs exploracdo, esta proposta de renovacdo pode realmente ajudar a empresa CP a
melhorar a competitividade do mercado, atender melhor as necessidades dos clientes atuais
e obter maiores vendas e lucros. Ao mesmo tempo, tem mais perspectivas de desenvolvi-
mento do que antes, 0 que esta de acordo com a tendéncia de desenvolvimento do mercado.
Esta transformacao pode ajudar ndo s6 as empresas CP, acredita-se que também pode ajudar

as agéncias de software mais tradicionais.

Palavras-chave: cloud computing, solu¢des transformacionais, marcas préprias de servigcos

de internet, competéncias essenciais

JEL Classification: M19; Y40
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1. INTRODUCTION

This study aims to explore the cloud business transformation strategy of Hangzhou CP Infor-
mation Technology Co., Ltd. With the rise of the Internet, the market for traditional software
agency business has gradually shrunk, and CP companies have to consider transformation.
By analyzing the situation of Zhejiang cloud market, this thesis proposes a transformation
method suitable for CP, adjusts the internal architecture, and launches a new business led by
cloud products. It is hoped that the conclusion of this study can help CP company's business

development.

1.1 Research background and significance

1.1.1 Research background

Hangzhou CP Information Technology Co., Ltd. is a Chinese local enterprise which mainly
deals with foreign software products. Established more than ten years, the main customers
are enterprise customers in Zhejiang Province. With the vigorous development of China's
economy in recent years, CP Company has maintained a good momentum of development
since its establishment. Especially with the gradual improvement of customers' awareness of
legitimate software, the demand for enterprises to buy legitimate software is also increasing
year by year. This gave CP the indispensable soil it needed to grow.

However, with the rise of the Internet, the customer demand for cloud computing, sub-
scription rental models, new retail, and Internet platforms has gradually increased. Especially
in Zhejiang Province, as the leader of the Internet in China, the enterprises here have more or
less a certain Internet gene. So the need for the Internet is slowly replacing part of the need
for software. This makes the software business that CP company depends on face a huge
challenge.

These challenges include that CP's software products have been unable to fully meet the
most important needs of enterprise customers in Zhejiang Province. At the same time, CP
company has not been involved in the Internet products and services generated by customers
before. Lack of corresponding experience, and the company's personnel do not have the cor-
responding service ability. At this rate, CP Company will be eliminated by the market.

Therefore, this project aims to analyse the cloud market situation in Zhejiang, find a
method suitable for CP, make internal adjustments, and launch new businesses led by agent
sales, after-sales services, and technical support of cloud products to adapt to market changes.
Specifically, the research focuses on how CP Information Technology Co., Ltd. can develop
the cloud business while retaining the original traditional software business. The research will

analyse the current situation and trends of the cloud market in Zhejiang, as well as the needs



of competitors and consumers in the market, so as to find the transformation strategy and plan
suitable for CP Information Technology Co., Ltd., and provide support and guidance for the

development of the enterprise.

1.1.2 Research significance

With the rapid development of the Internet and the deepening of enterprise informatization, the
new generation of information technologies such as cloud computing, big data and artificial
intelligence are gradually popularized, and the IT application mode of enterprises is also con-
stantly changing. Previously, companies used software tools to improve efficiency in design,
production and management. Therefore, enterprise software has become an essential element
in the development and growth process of enterprises. However, the breakthrough and pro-
gress of Internet technology in recent years have replaced the functions of traditional software
in some fields.

In particular, the emergence of public cloud has made many software applications trans-
planted to the Internet. Cloud-based applications launched by major public cloud vendors can
already meet the needs of enterprises without the need to purchase additional software. At the
same time, the emergence of these cloud-based applications has also solved the problem of
pirated software used by some original Chinese enterprises.

The significance of this study is to help CP company to further cope with the changing
needs of customers in the market. Only by undergoing a thorough transformation and trans-
formation can we keep up with the ever-changing customer needs. And these transformation
methods are the significance of our research. The specific significance has the following points.:

a) Explore the development status and trend of the cloud market, analyze the market com-
petition environment, and provide a basis for CP to grasp market opportunities. At present,
with the continuous improvement of enterprises' awareness and demand for new technologies
such as cloud computing and big data, the cloud market has become a rapidly developing
market. Therefore, through the analysis of the cloud market, CP can better understand the
development trend of the market, grasp the market opportunities, and formulate a more effec-
tive development strategy.

b) Analyse the differences and connections between traditional software agency business
and cloud business to help CP deeply understand the essence of cloud business. There are
huge differences between traditional software agency business and cloud business in terms
of business model, sales channel, service model and so on. Therefore, by comparing these
two types of services, CP Shen [50] can help CP understand the essence of cloud business,
grasp the characteristics and advantages of cloud business, and better formulate a cloud busi-

ness development strategy suitable for himself.



¢) Explore how CP can develop cloud business through transformation and improve en-
terprise competitiveness. The main problem faced by CP is that the staffing of the original
company is to serve the traditional software agency business, while the cloud business pays
special attention to technology and service capabilities in addition to the sales side. Therefore,
this study will discuss the new architecture adjustment and training learning required by cloud
business from sales personnel to technical engineers, to help CP find a transformation path
suitable for itself and improve enterprise competitiveness. Provide reference for the transfor-
mation of other software agencies. Through the in-depth analysis of CP's cloud business trans-
formation, this study can provide reference for other software agency companies facing the

same problem.

1.2 Research problems and research methods

1.2.1 Research problems

To find the right transformation solution for CP company, we need to identify the problems we
face. There are a lot of questions that we need to find answers to in our research. And whether
these questions are appropriate, whether they are in line with the current situation, and whether
they can more comprehensively reflect the current difficulties encountered by CP company is
crucial.

First, does it have to be transformed? This problem is fundamental. So we have to under-
stand whether the current needs of customers in different industries have changed? Is the
degree of acceptance and demand for Internet applications gradually surpassing traditional
software? We must back up our judgment with research.

Secondly, are we right about the trend of Internet development? What do we know about
the Internet products and applications that local customers are interested in? Are these prod-
ucts and applications well supported by our current capabilities?

Then, since CP company needs to adjust and transform, how should the original business
change? At the same time, as the business changes, does the organizational structure of the
entire company have to change with it?

Finally, when we find a transformational solution, how can we ensure that it is implemented?
Will the solution stay the same, or will it change in response to further changes in the market?

What is the weathervane that we need to pay attention to most?

1.2.2 Research Methods

Research methods are an important part of this study, which will directly affect the quality of

the study and the reliability of the conclusions. Therefore, in order to achieve the main goal of



the project, the following research methods will be adopted in this study:

a) Literature method: Through the collection of relevant literature at home and abroad,
understand the development trend, market status and key technologies of cloud products such
as cloud computing, SaaS, laasS, etc., and provide basic data and theoretical basis for subse-
quent research.

b) Field research method: Through field research, we can deeply understand the current
situation of the cloud computing market in Zhejiang Province, customer needs and competitive
pattern, as well as the company's advantages and disadvantages in the market, and provide
important references and bases for subsequent business expansion and adjustment.

¢) Questionnaire survey method: through questionnaire survey, understand the demand,
selection factors, purchase intentions and other information of enterprises in Zhejiang Province
for cloud computing products, as well as their evaluation and demand for the company's prod-
ucts and services, and provide a basis for the company's product and service positioning.

d) SWOT analysis method: Through SWOT analysis, analyze the company's advantages,
disadvantages, opportunities, and threats in the cloud computing market, and provide specific
directions and strategies for the company's business transformation and expansion.

e) Comparative analysis method: Through comparative analysis, compare the advantages
and disadvantages of traditional software agency business and cloud business, analyse the
similarities and differences between the market prospects, customer needs, sales models,
profit models, risk factors and other aspects of the two, and provide reference for the compa-
ny's business adjustment and optimization.

Through the comprehensive application of the above research methods, this study will
draw more objective and accurate conclusions, and provide specific directions and strategies

for the company's business transformation and expansion.

1.3 Research content and possible innovations

1.3.1 Research content

This thesis mainly studies the transformation strategies of software agency companies, in-
cluding the analysis of the external environment of the enterprise, the analysis of the internal
environment of the enterprise, the selection of competitive strategies, and the safeguard
measures of competitive strategies.

This thesis uses PEST analysis and SWOT matrix analysis to analyse the political, eco-
nomic, social and technological environmental factors faced by enterprises, puts forward the
implementation methods of market target positioning, product differentiation, service differen-
tiation, organizational structure differentiation and publicity differentiation for different com-

petitive strategies, and puts forward the importance of corporate culture construction and the



establishment of human resource security platform Strengthen technical support and intellec-

tual property protection measures to ensure the implementation of competitive strategies.
Finally, this thesis summarizes the research conclusions, analyses the limitations and

prospects of the research, and provides reference and suggestions for the transformation of

software agency companies.

1.3.2 Possibleinnovations

The transformation solution we are looking for must be an innovation for CP Company.

It is innovative in that it is completely different from CP's original internal situation and
business strategy. These innovations may be in the product layout, they may be in the sales
strategy, they may be in the personnel structure.

Then, what specific innovation points will it be? We need to analyze the problems raised
by this topic and use the above research methods to find out. It is predictable that these inno-
vations will transform CP from a traditional software agent into a competitive company that

meets the needs of today's market.



2. Literature Review

2.1. Characteristic impact of cloud computing

The elasticity and scalability features provided by cloud computing allow companies to flexibly
adjust resources according to changes in market demand and achieve efficient resource utili-
zation. Automatically scale cloud resources based on business needs, meet changing cus-
tomer needs, scale quickly when needed, and improve business agility and responsiveness.
Jung et al. (2022) conducted research on the elasticity and scalability characteristics of cloud
computing, which has an important impact on the strategic innovation of software agencies.
This feature helps software agencies adapt to changes in market demands, improve opera-
tional efficiency, and reduce costs.

The automation and centralized management characteristics of cloud computing are of
great significance to the strategic innovation of software agencies. KEDGE Business School's
(2019) study on the characteristics of automation and centralized management of cloud com-
puting concluded that automation and centralized management can reduce manual operations
and errors and improve efficiency and resource utilization. Software agencies can quickly de-
ploy, monitor, and manage resources through automated tools and a centralized management
platform. Through automation and centralized management, companies can achieve unified
management of cloud resources, improve operational efficiency, and reduce management
costs and risks.

Makhlouf and Allal-Chérif (2019) propose that resource sharing and multi-tenancy models
can reduce costs and improve resource utilization. Software agencies can achieve cost-effec-
tive resource utilization by sharing infrastructure and services. The multi-tenant model enables
multiple customers to share the same cloud service instance, thereby reducing hardware and
resource waste and improving overall resource utilization efficiency.

According to the study of Logesswari et al. (2020), rapid deployment and flexibility allow
companies to quickly launch new products and services, increase the speed of innovation, and
adapt to changes in market demand Software agencies can achieve flexibility by quickly de-
ploying the required infrastructure and services. This feature enables companies to respond
more agilely to market demands, provide customized solutions, and maintain a competitive

edge in a competitive market.

2.2. Application challenges of cloud computing

Cloud computing faces challenges in data security and privacy protection, and Esposito et al.



(2017) study and point out that software agencies need to ensure that customer data is ade-
quately protected in the cloud environment against data leakage and unauthorized access.
This is done by taking security measures such as data encryption, access control, and authen-
tication to protect the confidentiality and integrity of customer data.

Cloud computing platforms typically consist of large-scale infrastructure and distributed
systems, so they may face problems such as network failures, system failures, or performance
bottlenecks. Software agencies need to ensure that the cloud services they provide are highly
reliable and performant to meet the needs of their customers. Ahmad and Amir (2016) research
suggests that to meet this challenge, companies need to adopt appropriate monitoring and
management strategies, as well as backup and redundancy mechanisms to ensure service
continuity and reliability.

Different regions and industries may have different regulations and regulations that require
software agencies to ensure that their cloud services meet relevant compliance requirements.
Vidovi¢ (2016) research states that cloud computing may involve the storage and processing
of sensitive data, such as personally identifiable information and financial data, Compliance
with relevant privacy and data protection regulations is therefore required. Software agencies
need to ensure that their operations in the cloud comply with relevant regulations and stand-
ards, and that policies and processes are in place to ensure the legality and privacy of data.

Software agencies need to consider compatibility with existing IT infrastructure and de-
velop appropriate migration plans, Moussa (2015) notes A software agency that migrates ex-
isting applications and data to a cloud platform and integrates with existing systems. To ad-
dress challenges such as data migration, system compatibility, and application refactoring,
companies need to conduct a thorough technical assessment and choose the right integration
and migration strategy. Carefully plan and manage the migration process to ensure a smooth
completion and ensure application uptime and seamless access to data in the migrated cloud

environment.

2.3. The role and strategic innovation of software agencies

2.3.1 Software Agency Company

A software agency refers to an enterprise that plays an intermediary role in the software in-
dustry, and its main responsibility is to sell software products or services as an agent and
provide software-related technical support and consulting. Software agencies can help soft-
ware development companies bring products to market, expand customer channels, and pro-
vide professional technical support. Li et al. (2021) research points out that software agencies

can enhance their competitive advantage by improving learning capabilities and knowledge



sharing within their organizations through effective knowledge management practices Wang
et al. (2021) focused on the impact of differentiated marketing strategies on competitive ad-
vantage in software agencies .The study finds that differentiated marketing strategies can help
software agencies establish a unique market positioning, enhance market competitiveness,
and thus gain competitive advantage. The study by Li et al. (2021) explores the impact of
customer satisfaction on the competitive advantage of software agencies and focuses on the
mediating role of brand equity. The study found that customer satisfaction has a positive impact
on the competitive advantage of software agencies through the mediating role of brand equity.

2.3.2 The impact of cloud computing transformation on software agency companies

Research by Shantanu et al. (2022) focuses on the impact of software companies' shift to
cloud computing on shareholder wealth, exploring the importance of this transformation from
a marketing perspective The results show that the cloud computing transformation of software
companies can significantly improve shareholder wealth and strengthen market competitive-
ness, and it is concluded that cloud computing transformation is of strategic significance to the
development of software agency companies.

The study of Laatikainen and Luoma (2014) explores the impact of cloud computing tech-
nologies on the pricing models of software companies, providing empirical research from Fin-
land. It is found that the introduction of cloud computing technology has changed the pricing
strategy and model of software companies, which has had an impact on the pricing model of
software agency companies, and software agency companies need to adjust their pricing strat-
egies according to the characteristics of cloud computing technology.

The Knoa Software (2012) study named Knoa "one of the true innovators", highlighting the
importance of UX management in software agencies when it comes to UX management. The
cloud transformation presents an opportunity for software agencies to improve the user expe-
rience.

Mary Croarken's (2001) book review, The Secret of Software Success: Management In-
sights from 100 Software Companies Around the World, provides management experience
from different software companies, revealing the success factors of software agency compa-
nies in the software industry Through a case study of 100 software companies, cloud compu-
ting transformation is identified as one of the key factors.

Cloud computing transformation has changed the pricing model, business model, and user
experience management of software agencies, providing more business opportunities and

competitive advantages.

2.3.3 Cloud computing transformation company case
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In China, many companies that have carried out cloud computing transformation and achieved
certain results in it. Deng and Yi (2020) focused on small and medium-sized enterprises and
discussed their experience and achievements in applying cloud computing technology to pro-
mote digital transformation. Pan and Lin (2023) The study takes Guangzhou Asia Info Tech-
nology Co., Ltd. as a case study, focusing on the company's role and contribution in the digital
transformation of large enterprises, especially in the field of communication artificial intelli-
gence.

The company's enabling role in the digital transformation of large enterprises was studied.
Zheng (2020) Zhang Chaaojin, deputy general manager of the software business department
and general manager of the financial transaction cloud R&D center of Beijing Advanced Data
Communication, was interviewed to introduce the company's experience and strategies in the
transformation of the banking industry. By to Beijing Advanced Data Communications Com-
pany is the case. For example, the banking industry is discussed in the era of cloudification of
the road to transformation. Li (2014) of the study to IBM Software is the research object, and
the establishment of its strategy and insight analysis system in customer-oriented enterprise
transformation is discussed. Revealed IBM The transformation of software strategy in China
emphasizes the importance of establishing a customer-oriented insight and analysis system.
Yang and Wei (2013) The study focuses on traditional software orientation Cloud era provides
reflections on how software agencies can respond to this transformation, discussing traditional
software orientation cloud computing the path and strategy of the era transformation.

The case study of a software agency for cloud computing transformation provides hands-
on experience and guidance, showcasing the strategies, innovations, and successes of enter-
prises of different industries and sizes in cloud computing transformation. The in-depth analy-
sis and summary of these case studies are of great value for understanding the practical ap-
plications, challenges, and potential opportunities of cloud computing transformation, and have
enlightenment and reference for the strategic transformation and innovation of software

agency companies.

2.4. The impact of cloud computing transformation on the competitive advantage of

software agency companies

2.4.1 The role of knowledge management in the competitive advantage of the software

agency industry

Li et al. (2021) explores the application of knowledge management-based competitive ad-

vantage strategies in the software agency industry [24]. The study found that through effective



knowledge management, software agencies can accumulate and apply key knowledge re-
sources, improve the quality and innovation of products and services, and thus gain competi-
tive advantage. The study provides strategic guidance for software agencies, emphasizing the

importance of knowledge management in achieving competitive advantage.

2.4.2 The impact of market positioning, brand equity and service quality on customer

satisfaction

The impact of market positioning, brand equity and service quality on customer satisfaction is
also critical to the competitive advantage of software agencies. Software agencies are able to
improve customer satisfaction by clearly positioning their role and target customer base in the
market, and establishing a good brand reputation and service quality, thereby enhancing mar-
ket competitiveness and customer loyalty.

The study of Li et al. (2021) explored the impact of customer satisfaction on the competitive
advantage of software agencies and conducted a moderating analysis through the mediating
role of brand equity [26]. The results show that improving customer satisfaction can indirectly
increase the competitive advantage of software agencies by strengthening brand equity. This
shows that software agencies should pay attention to the improvement of customer satisfaction
and actively build their brand image to enhance their competitiveness.

Huang et al. (2020) explored how service quality affects customer satisfaction and loyalty
in software agencies and conducted moderating analysis using perceived value as a mediating
variable. The findings show that by providing high-quality services, software agencies are able
to enhance the perceived value of customers, thereby increasing customer satisfaction and
loyalty, and thus gaining a competitive advantage. Huang et al. (2019) concluded that in-
creased customer engagement can indirectly affect customer satisfaction and loyalty by en-
hancing the perceived value of customers, thereby enhancing the competitive advantage of
software agencies.

The study of Li et al. (2019) explored the impact of perceived value on customer satisfac-
tion and loyalty of software agencies, and conducted moderating analysis based on the medi-
ating role of service quality [34]. Research shows that increasing perceived value can indirectly

improve customer satisfaction and loyalty by enhancing service quality.

2.4.3 The impact of innovation and entrepreneurship on the competitive advantage

of software agencies

By fostering innovation and encouraging entrepreneurship, software agencies can drive inno-

vation in products and services and increase competitive advantage in the market. Innovation
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and entrepreneurship enable software agencies to quickly adapt to changing market demands
and develop new business models and solutions to gain a competitive advantage. Wang et
al. (2020) explored the impact of innovation ability on the competitive advantage of software
agencies, and conducted a moderating analysis with the mediating role of entrepreneurship
The results show that the improvement of innovation ability can indirectly affect the competitive
advantage of software agency companies by enhancing entrepreneurship, thereby improving
market position and performance.

Zhou et al. (2019) explored the impact of dynamic capabilities on the competitive ad-
vantage of software agencies, and conducted moderating analysis based on the mediating
role of innovation capabilities. The study found that the improvement of dynamic capabilities
can indirectly affect the competitive advantage of software agencies by enhancing innovation
capabilities, thereby improving market performance and business growth.

Zhang et al. (2019) study explores the impact of market positioning on the competitive
advantage of software agencies, and conducts a moderating analysis based on the mediating
role of innovation ability Through accurate and effective market positioning, software agencies
can enhance their ability to innovate, thereby increasing their competitive advantage and

achieving better performance in the market.

2.5. The impact of cloud computing transformation on the business model and innova-
tion of software agency companies

2.5.1 The impact of cloud computing transformation on the business model of software

agency companies

The introduction of cloud computing technology has provided software agencies with a more
flexible, scalable, and cost-effective service delivery model. It allows companies to expand
their business based on an on-demand cloud service model and offers a variety of pricing
model options. In addition, the cloud transformation is driving software agencies to move from
traditional license models to subscription- and service-based models, offering more personal-
ized and customized solutions to meet the changing needs of customers.

Laatikainen and Luoma (2014) explores the impact of cloud computing technologies on
the pricing models of software companies The results show that the adoption of cloud compu-
ting technology has led software agencies to shift to subscription- and service-based pricing
models that are more flexible and cost-effective than traditional licensing models.

Chen et al. (2020) explores the impact of business model innovation on the competitive
advantage of software agencies and analyse the moderating role of entrepreneurship in this.

It is found that business model innovation has a positive impact on the competitive advantage



of software agencies, and entrepreneurship can enhance the impact of business model inno-
vation on competitive advantage.

Sun et al. (2021) discussed the impact of business model innovation on the performance
of Chinese software companies and analysed the moderating role of environmental turmoil in
this the results show that business model innovation has a positive impact on the performance
of software companies, and the degree of environmental turmoil will moderate the impact of

business model innovation on performance.

2.5.2 How cloud computing transformation promotes innovation in software agencies.

The application of cloud computing technology enables software agencies to integrate and
utilize resources more flexibly, enhance interaction with partners and customers, and promote
knowledge and information sharing and innovation. This model of cooperation and innovation
promotes the innovation of software agency companies in products and services and improves
the company's competitiveness and market position. At the same time, the cloud transfor-
mation has also driven software agencies to strengthen their internal innovation capabilities,
driving innovation by optimizing workflows, enhancing employee creativity, and improving or-
ganizational learning.

Zhang et al. (2020) conducted a study on the impact of service innovation on the compet-
itive advantage of software agencies and found that service innovation can significantly im-
prove the competitive advantage of software agencies, helping companies gain more market
share and customer loyalty. Wang et al. (2019) analysed the moderating role of intellectual
property in it and concluded that product innovation has a positive impact on the competitive
advantage of software agencies. The conclusion that IP can enhance the impact of product
innovation on competitive advantage. Xie et al. (2019) explores the impact of market orienta-
tion on SME innovation and analyse the moderating role of entrepreneurship in this. It is con-
cluded that market orientation has a positive impact on the innovation of software agencies,
and entrepreneurship can enhance the impact of market orientation on innovation. Li et al.
(2020) analysed the role of employee creativity in software companies, job shaping, and psy-
chological safety. The study found that job shaping, and psychological safety have a positive
impact on employee creativity in software companies, which in turn drives the company's ability
to innovate. Guo et al. (2019) analyse the role of knowledge acquisition and market turmaoil,
product innovation has a positive impact on the performance of software companies, and
knowledge acquisition can enhance the impact of product innovation on performance, Fan et
al. (2019) analysed the impact of entrepreneurship and networking capabilities on the innova-
tion performance of software companies. Entrepreneurship and networking capabilities have

a positive impact on the innovation performance of software companies, helping to increase
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their competitive advantage.



3. Methodology

3.1 Introduction

This study used a sample by convenience. It aims to conduct an in-depth study on the chal-
lenges faced by Hangzhou CP Information Technology Co., Ltd. in its cloud computing trans-
formation and strategic innovation. A series of methods and steps will be employed to com-
prehensively understand the company's current situation and challenges, and to propose cor-
responding strategies and recommendations.

Face-to-face interviews will be conducted with the company's management personnel and
employees to engage in in-depth discussions. This will cover the existing problems, their du-
ration, and potential causes. Market research and competitive analysis will be performed to
understand the latest trends and developments in the field of cloud computing and strategic
innovation. The study will examine market size, market share, competitors' strategies, and
product characteristics to obtain an overview of the industry.

Based on data collection, qualitative and quantitative analysis methods will be employed to
organize, categorize, and summarize the collected data. Appropriate statistical methods and
models will be used to conduct in-depth analysis and interpretation of the data to derive accu-
rate and reliable conclusions. There may be limitations and biases in the research process,
such as sample selection bias and limitations in data collection. Efforts will be made to mini-
mize these biases, and appropriate weight and interpretation will be given during the analysis

process.

3.2 Research Design

Multiple methods and data sources were utilized in this research to comprehensively under-
stand the challenges faced by Hangzhou CP Information Technology Co., Ltd. in its cloud

computing transformation and strategic innovation.

3.2.1 Determining the Research Questions

Before the research commenced, discussions were held with the company's management and
key stakeholders to identify the focus areas and research objectives. We established the ex-
isting problems and challenges faced by the company and clarified the research questions.
a) What are the challenges faced by the company in its cloud computing transformation?
These challenges may include but are not limited to technical aspects, organizational structure,

resource allocation, etc.
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b) What are the problems in strategic innovation faced by the company? These issues
may encompass market positioning, product innovation, competitive strategies, etc.

¢) How long have these problems persisted? Are they recent issues or the result of long-
term accumulation?

d) What are the causes of these problems? Potential reasons could be internal factors
such as poor management or resource inadequacy, as well as external factors such as market
changes or intensified competition.

e) What impact do these problems have on the company? Have they already had negative
effects on the company's business, profitability, or reputation? Are there potential crises?

f) Is the company receptive to change and has it identified mitigation or resolution strate-
gies for these transformation challenges? What is the attitude of the company's management
and employees towards change? Are there any factors that resist or hinder change?

g) If solutions are proposed, will they generate costs? Is the company willing to accept
these solutions and apply them in its daily business operations?

Through discussions and analysis of these research questions, a comprehensive under-
standing of the challenges and opportunities faced by Hangzhou CP Information Technology
Co., Ltd. in its cloud computing transformation and strategic innovation can be obtained. Rel-
evant strategies and recommendations can be provided to the company based on the research

findings.

3.2.2 Data Collection Methods

To obtain accurate information and data, interviews and market research will be conducted.

Face-to-face interviews will be conducted with the company's management, department
heads, and employees to gain insights into their perspectives on the company's problems, the
duration of the problems, and potential causes. Through interviews, we will gather viewpoints
and opinions from different levels and perspectives.

Market research and competitive analysis will be conducted to study the latest trends and
developments in the fields of cloud computing and strategic innovation. Relevant industry re-
ports, market data, and information on competitors will be collected to support the analysis of

the company's problems and the proposal of solutions.
3.2.3 Data Analysis Process
The collected data will be organized, categorized, and summarized, followed by data analysis

and interpretation. Qualitative and quantitative analysis methods will be employed, utilizing

appropriate statistical methods and models based on the different research questions.



Data from the interviews will undergo content analysis and thematic coding to identify the
company's problems, causes, and impacts. Interview records will be consolidated and sum-
marized to form key insights and conclusions. Data from market research and competitive
analysis will be used to support the analysis of the company's problems and the proposal of
strategies. Market data will be integrated and interpreted to identify industry trends, competitor

strategies, and market opportunities.

3.2.4 Results and Discussion

Based on the data analysis, research findings and conclusions will be formulated, followed by
relevant discussions. The research results will be shared with the company's management and
key stakeholders, engaging in discussions on methods and strategies to address the identified
problems.

Through the research design described above, an understanding of the challenges faced
by Hangzhou CP Information Technology Co., Ltd. in its cloud computing transformation and
strategic innovation will be obtained, and corresponding strategies and recommendations will
be proposed. The goal is to make valuable contributions to the company's development and

competitive advantage.

3.3 Sampling Techniques

A random sampling technique will be used to select a portion of employees from Hangzhou
CP Information Technology Co., Ltd. to ensure equal opportunities for each employee to be
chosen. This will represent the perspectives and opinions of internal employees regarding
cloud computing transformation and strategic innovation. Different departments or business
lines within Hangzhou CP Information Technology Co., Ltd. will be considered as sampling
strata, and samples will be selected from each stratum, such as a sample from the Microsoft
department, Adobe department, Oracle department, and Autodesk department, ensuring ade-
guate representation from each department. Different teams or project groups within Hang-
zhou CP Information Technology Co., Ltd. will be considered as sampling clusters, and a suit-
able number of clusters will be selected as samples. For example, a sales team from the Mi-
crosoft department and a technical support team from the Adobe department will be selected
as samples to obtain perspectives and experiences from different teams regarding cloud com-
puting transformation and strategic innovation.

Trade-offs will be made based on the research objectives, availability of resources, and
limitations in terms of time and budget for the research. During the sampling process, care will

be taken to ensure the representativeness of the samples, aiming to obtain reliable and valid
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data for accurate analysis and conclusions in the research on cloud computing transformation

and strategic innovation for the software agency company.



4. Description of the company

4.1 Status of Hangzhou CP Company

Hangzhou CP Information Technology Co., Ltd. is a company focusing on software agency
business, mainly acting for various enterprise-level application software. In recent years, with
the rapid development of cloud computing technology and changes in market demand, com-

panies have begun to realize that business model transformation is critical.
Figure 4. 1: Challenges faced by CP Company in Hangzhou

Challenge

cloud service replace traditional software
External environment change
fierce market competition

Technology increase investment in cloud computing
Internal capability transformation Human resources staff training and management

expand new business models based on the
cloud

Business model
Source: Author

In the current business environment, the challenges faced by Hangzhou CP mainly come
from two aspects: one is the change of the external environment, and the other is the transfor-
mation of internal capabilities. In terms of external environment, the traditional software sales
model is being replaced by cloud services, and users are increasingly inclined to choose cloud-
based software services, which undoubtedly poses new challenges to the business model of
Hangzhou CP Company. At the same time, this is accompanied by fierce market competition,
especially pressure from large cloud service providers, which threatens the company's market
share.

In terms of internal capabilities, the transformation of a company involves multiple levels
of technology, people and business model. First of all, from a technical point of view, although
the company has accumulated rich experience in the field of traditional software agents, in the
field of cloud computing, the company needs to invest more resources in technical research
and development and talent training. Second, from the perspective of human resources, com-
panies need to conduct new training and management of employees to adapt to the develop-
ment needs of cloud business. In addition, from the perspective of business model, companies
need to actively explore new cloud-based business models, such as software subscriptions
and sharing economy, while maintaining their existing business.

Hangzhou CP is facing the challenge of transforming from a traditional software agent to a
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cloud service provider, and also sees the huge opportunities brought by the transformation. In

the future, the company needs to conduct in-depth analysis of the current situation, formulate

a scientific and reasonable transformation strategy, and achieve the sustainable development

of the company through continuous innovation.

4.2 Data Collection

4.2.1 Company Sales Data

Collect sales data from Hangzhou CP Information Technology Co., Ltd., including sales reve-

nue, profit margin, product line sales distribution, and other relevant information from the past

few years. These data can help analyze the performance trends of the company and the per-

formance of different product lines, providing insights for strategic innovation.

Table 4.1: Sales Data

Product Line Microsoft Oracle Adobe Autodesk
FY Revenue Margin Revenue Margin Revenue Margin Revenue Margin
2012 ¥1, 483, 878 ¥330, 273 ¥0 ¥0 ¥0 ¥0 ¥0 ¥0
2013 ¥3, 548, 762 ¥703, 745 ¥2, 764, 932 ¥605, 900 ¥0 ¥0 ¥0 ¥0
2014 ¥4, 783, 290 ¥992, 837 ¥5, 092, 274 ¥1, 277, 624 ¥0 ¥0 ¥0 ¥0
2015 ¥8, 117, 283 ¥1, 328, 740 ¥7,788,923 ¥1, 872, 833 ¥248, 373 ¥68, 832 ¥0 ¥0
2016 ¥11, 732, 263 ¥1, 937, 622 ¥10, 092, 734 ¥2, 187,423 ¥2, 385, 039 ¥793, 722 ¥0 ¥0
2017 ¥18, 736, 222 ¥2, 598, 723 ¥10, 937, 283 ¥2, 217, 469 ¥5,388,921| ¥1,528,476 ¥0 ¥0
2018 ¥24, 387, 647 ¥3, 602, 740 ¥9, 2717, 364 ¥2, 108, 723 ¥8, 000, 762| ¥2, 177,463 ¥0 ¥0
2019 ¥30, 873, 312 ¥5, 087, 298 ¥13, 027, 742 ¥2,794, 732 ¥11,827,437]  ¥3,028,873| ¥2,876,401| ¥325,421
2020 ¥28, 363, 523 ¥3, 987, 421 ¥8, 276, 273 ¥1, 601, 782 ¥12,983,728| ¥3,198,726| ¥3,100,253] ¥339, 726
2021 ¥30, 117, 382 ¥3, 437, 850 ¥8, 263, 521 ¥1, 427, 665 ¥11,982,218| ¥3,001,732| ¥2,65b4,796| ¥253, 375
2022 ¥27, 394, 877 ¥3, 022, 984 ¥5, 278,901 ¥802, 934 ¥8, 276, 121 ¥2,153,298| ¥2,537,762| ¥217,764

Table 4.2: Annual Sales Data Trends

Source: Author

Year Sales (in 10,000 RMB) Profit Margin (%) Product Line Sales (%)
2018 1500 15 40
2019 1800 12 45
2020 2100 10 50
2021 2400 8 55

4.2.2 Customer Survey Data

Source: Author

Conduct customer surveys specifically for Hangzhou CP Information Technology Co., Ltd. to

understand customer satisfaction, changes in customer needs, and acceptance of cloud com-

puting and Saa$S solutions. Customer survey data will provide insights into market demands

and trends, guiding the company's strategic innovation.

A. Customer Basic Information:

Company Name:



Industry:

Contact Person:

Contact Information:

B. Evaluation of Company Products:

a) Product Quality and Performance:

Please rate the quality and performance of the company's products on the following as-
pects (on a scale of 1-5, with 5 being the highest):

Reliability:

Stability:

Functionality:

User-friendliness:

b) After-sales Service:

Please rate the company's after-sales service on the following aspects (on a scale of 1-
5, with 5 being the highest):

Response Speed:

Problem-solving Capability:

Service Attitude:

Training and Support:

C. Changes in Customer Needs:

Within the past year, have there been any changes in your business needs? If yes,

please briefly describe the direction and nature of the changes.
D.Acceptance of Cloud Computing and SaaS Solutions:

a) Familiarity with Cloud Computing:

How familiar are you with cloud computing? (Choose: Very Familiar, Somewhat Familiar,
Not Very Familiar, Unfamiliar)

b) Acceptance of SaaS Solutions:

How accepting are you of SaaS solutions? (Choose: Very Accepting, Accepting, Uncer-
tain, Not Accepting)

¢) Primary Reasons for Choosing Cloud Computing and SaaS:

What are the primary reasons for choosing cloud computing and SaaS solutions?
(Choose: Cost Reduction, Flexibility and Scalability, Security, Convenience, Other, Please
Specify)

E. Other Suggestions and Comments:
If you have any additional suggestions or comments regarding the company's products,

services, or cloud computing and SaaS solutions, please provide them here.

4.2.3 Internal Employee Survey Data
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Conduct an internal employee survey specific to Hangzhou CP Information Technology Co.,
Ltd. to understand employees' perspectives on the company's current issues and challenges,
opinions and suggestions for strategic innovation, etc. Employee survey data will provide in-
sights into the dynamics and needs of the internal teams, guiding the implementation of stra-
tegic innovation.

Regarding the company's current issues and challenges, employees' perspectives mainly
include lack of clear development direction and strategic planning, increased market competi-
tion pressure leading to slower growth, inefficient internal communication and collaboration,
and insufficient talent reserves in technology.

Employees believe that strategic innovations the company should undertake include:
strengthening the promotion and sales of cloud computing and SaaS solutions, gaining deeper
understanding of customer needs and developing customized solutions, and enhancing the
quality of customer service and after-sales support.

Employees provide specific opinions and suggestions for the company's strategic innova-
tion: strengthening market research to understand industry trends and competitors, establish-
ing internal team collaboration mechanisms to facilitate cross-departmental cooperation, and
enhancing employee training and development opportunities to cultivate technical and sales
capabilities.

Regarding the current work environment and corporate culture, employee satisfaction is
as follows:

Very satisfied: 20%

Somewhat satisfied: 50%

Average: 20%

Not very satisfied: 7%

Dissatisfied: 3%

Employees' confidence in the company's development prospects and competitive ad-
vantages is as follows:

Very confident: 10%

Confident: 40%

Uncertain: 30%

Lacking confidence: 15%

No confidence: 5%

Regarding the evaluation of the company's training and development of employees, em-
ployees' responses are as follows:

Excellent: 12%

Good: 45%



Average: 28%

Not good enough: 12%

Very poor: 3%

Employees believe that the most urgent issues the company needs to address include
defining clear development strategies and objectives, enhancing product quality and technical
support capabilities, and strengthening internal communication and collaboration mechanisms.

Employees believe that the company should focus on the following areas to strengthen in
cloud computing transformation and strategic innovation: increasing the promotion and public-
ity of cloud computing and Saa$S solutions, enhancing market research to understand customer
needs and competitor situations, providing more training and development opportunities to
enhance employee skills.

Employees express their desired support and resources for the company's strategic inno-
vation, including: more training and learning resources, platforms for cross-departmental col-

laboration and communication, efficient workflows, and collaboration tools.

4.3 Data Analysis
4.3.1 Analysis of Company Sales Data

From 2018 to 2021, the company's sales revenue showed a steady growth trend, increasing
from 15 million RMB in 2018 to 24 million RMB in 2021. The profit margin declined from 15%
in 2018 to 8% in 2021, possibly due to increased costs or intensified market competition. The
sales distribution of product lines increased from 40% in 2018 to 55% in 2021, indicating the

expansion of the company's product lines and market share.

4.3.2 Analysis of Customer Survey Data

Overall, customers rated the product quality and performance highly, with high scores for reli-
ability, stability, functionality, and user-friendliness. Customers were generally satisfied with
the company's after-sales service, with high ratings for response speed, problem-solving ca-
pability, service attitude, and training support. Within the past year, most customers experi-
enced changes in their business needs, requiring customized solutions to meet evolving de-
mands. Most customers had a positive attitude towards cloud computing and SaaS solutions,

demonstrating a high level of familiarity and willingness to adopt these solutions.

4.3.3 Analysis of Internal Employee Survey Data
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Employees generally believed that the company lacked clear development direction and stra-
tegic planning, faced increased market competition pressure, needed improvement in internal
communication and collaboration, and had insufficient talent reserves in technology. Most em-
ployees believed that the company should strengthen the promotion and sales of cloud com-
puting and Saas solutions, gain deeper understanding of customer needs, enhance the quality
of customer service and after-sales support, and strengthen market research and employee
training and development.

Based on the above data analysis, it can be observed that the company has achieved
certain accomplishments in terms of sales revenue growth and product line expansion. Cus-
tomers generally expressed satisfaction with product quality and after-sales service, while em-
ployees provided specific opinions and suggestions for strategic innovation. However, the
company also faces challenges such as increased market competition pressure, inefficient
internal communication and collaboration, and insufficient talent reserves in technology. To
address these challenges, the company can implement strategic innovation measures such
as strengthening market research, enhancing employee training and development, and pro-

moting cloud computing and SaaS solutions to enhance its competitiveness.

4.4 Ethical Considerations

Ethical considerations play a vital role in the research of company strategic innovation. While
pursuing commercial interests and innovation, it is crucial to uphold ethical principles and
standards, ensuring the legality, integrity, and social responsibility of the research.

Ethical considerations involve the protection of participants' rights. The rights and privacy
of customers, employees, and other stakeholders must be respected. In collecting data and
conducting research, informed consent should be obtained, and their personal information and
business confidentiality should be strictly protected. Data security and confidentiality should
be ensured through appropriate technical and organizational measures to prevent data
breaches and misuse.

The objectivity and integrity of the research are important aspects of ethical considerations.
Scientific research principles should be followed, ensuring the accuracy and reliability of the
data. Data should not be intentionally distorted or manipulated, and research should be con-
ducted with an objective and neutral attitude. Research conclusions should be based on suffi-
cient evidence and analysis, avoiding misleading and false claims.

Ethical considerations also include responsibilities towards society and the environment.
Awareness of the impact of company strategic innovation should be maintained, and efforts
should be made to ensure positive impacts on society and the environment. When formulating

strategies and making decisions, the needs of stakeholders and social responsibilities should



be considered, avoiding negative impacts on the environment and emphasizing sustainable
development and social welfare.

Ethical considerations are an integral part of research on company strategic innovation.
Research should be conducted in a legal, honest, and responsible manner, protecting the
rights of participants, ensuring the objectivity and integrity of the research, and assuming social

and environmental responsibilities.
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5. Information Analysis
5.1. External Analysis

5.1.1. PEST external environment analysis

PEST analysis is a macro-environmental analysis tool that mainly considers four factors: po-
litical, economic, social and technological. The following is a PEST analysis for Hangzhou

CP com-panies:

Figure 5. 1: Analysis of external environment of Hangzhou CP Company
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a) Political environment

The formulation and implementation of policies and regulations have a significant impact
on the business activities of software agency companies [3]. In recent years, the Chinese gov-
ernment has vigorously promoted the development of the digital economy, especially the de-
velopment of new generation information technologies such as cloud computing and big data.
This provides policy support for Hangzhou CP to transform into a cloud service provider. At
the same time, the government's protection of intellectual property rights is becoming more
and more stringent, which is a double-edged sword for software agencies, which not only pro-
tects the interests of genuine software, but also intensifies the crackdown on pirated software.

b) Economic environment

The economic environment also has a significant impact on the business activities of en-
terprises. At present, with the steady development of China's economy, enterprises are in-
vesting more and more in information technology, especially the growing demand for cloud
services. This provides a huge market space for Hangzhou CP to transform into a cloud service
provider. However, due to the uncertainty of the domestic and foreign economic environment,
such as exchange rate fluctuations, trade frictions, etc. [6], it may also bring challenges to the
company's business operations.

¢) Social environment

Changes in the social environment, such as changes in consumer demand and the supply



of talents, also have an important impact on the company's operations. Now, with the digital
transformation of enterprises, the demand for cloud services is increasing. At the same time,
due to the strong professionalism and technology of cloud service business, a large number
of technical talents are required, which puts forward higher requirements for the company's
talent recruitment and training.

d) Technical environment

The technical environment is a key consideration for software agencies. With the continu-
ous development and application of new technologies such as cloud computing, artificial intel-
ligence, and big data, the business model and service model of enterprises are also changing.
For Hangzhou CP Company, it is necessary to continuously track the development of technol-
ogy, and continuously carry out technological research and development and innovation to
meet the needs of customers and enhance the competitiveness of the company.

In summary, PEST analysis shows that Hangzhou CP needs to pay attention to and re-
spond to changes in various external environments in the process of cloud business transfor-

mation to successfully achieve the transformation goal.

5.1.2. External market changes and competitive pressures

First, with the rapid development of cloud computing technology, the market demand has un-
dergone a huge shift. More and more enterprises are adopting cloud computing solutions for
flexibility, scalability, and cost-effectiveness. However, Hangzhou CP Information Technology
Co., Ltd. has a relatively small market share in the field of cloud computing, and the company's
products and services may lack innovation and differentiation compared to competitors to meet
the diversified needs of customers. This has led to a decline in market share, loss of customers,
and fierce competition with competitors.

Secondly, the competitive pressure in the external market has also increased significantly.
As competition in the cloud computing space intensifies, more and more companies are enter-
ing the market, offering similar products and services. This makes the market extremely com-
petitive, customer choice increases, and the requirements for price and service quality in-
crease. Hangzhou CP Information Technology Co., Ltd. may face price competition from vari-
ous competitors, as well as the need to provide higher quality, more personalized services to
retain existing customers and attract new ones.

In addition, technological innovation has also become an important factor in external mar-
ket changes and competitive pressures. With the continuous advancement of science and
technology, emerging technologies and solutions such as artificial intelligence, big data anal-

ysis and the Internet of Things are constantly emerging. The application of these technologies
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has brought new opportunities and challenges to the market, and Hangzhou CP Information
Technology Co., Ltd. must keep up with the pace of technological innovation, adapt to new
technologies in time and apply them to its own products and services to maintain competitive-
ness.

Changes in the external market and competitive pressure have brought obvious perfor-
mance to Hangzhou CP Information Technology Co., Ltd. Companies need to constantly pay
attention to market trends and competitive dynamics, strengthen technological innovation and
product differentiation, and improve customer satisfaction to meet the challenges of external

markets and maintain competitive advantage.

5.2. Internal Analysis

5.2.1 Internal Environment Analysis

a) Product line Hangzhou CP Information Technology Co., Ltd. has represented several well-

known software product lines, including Microsoft, Oracle, Adobe and Autodesk ., These prod-

ucts not only enrich the company's product line, but also bring a stable source of income for
the company. However, companies need to be aware that over-reliance on these large suppli-
ers can pose certain risks. In order to reduce this risk, Hangzhou CP is working hard to develop
its own cloud products to enhance its market competitiveness and grasp greater development
initiative.

b) Financial Status From 2012 to 2022, Microsoft's revenue has been growing, from
$1,483,878 to $27,394,877. Profit was also growing steadily, from $330,273 to $3,022,984.
This shows that the company's operational efficiency in Microsoft's product line is also improv-
ing.

Oracle's revenue also increased during the period, from $2,764,932 to $5,278,901. How-
ever, Oracle's profit began to decline after 2018, from a high of $2,187,423 to $802,934, indi-
cating that it was in Oracle Profitability of product lines declined.

Adobe's revenue continued to grow from 2014 to 2018, but slowed after 2018, with reve-
nue of $8,276,121 in 2022. Adobe's profits also grew from 2014 to 2018 but began to decline
after 2018 and will be in 2022 CNY 2,153,298.

Autodesk's revenue fluctuated between 2014 and 2016 and stabilized after 2016, with rev-
enue of $2,537,762 in 2022. Autodesk's profit also fluctuated between 2014 and 2016, showing
a steady state after 2016 and 2022 The annual profit was $217,764.

Hangzhou CP Information Technology Co., Ltd. has grown overall revenue and profit over
the years, but the performance of each product line varies, with Microsoft being the most prom-

inent. However, Oracle and Adobe's profits have declined in recent years, and Autodesk's



revenue and profits are relatively stable but small, and the company may need to look to growth

on top of that.

Figure 5. 2: Annual revenue of Hangzhou CP Company
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Revenue: In the decade from 2012 to 2022, the company's total revenue has increased
significantly. Among them, Microsoft's revenue growth is the most obvious, starting from al-
most zero to reaching 50 million yuan in 2022, becoming the company's main source of reve-
nue. Oracle also saw significant revenue growth, but at a slower pace. Adobe and Autodesk's
revenues fluctuated significantly over the decade, but overall, their revenues were relatively
small.

Margin: In terms of profit, the company also experienced significant growth in the decade
from 2012 to 2022. Microsoft's profit growth is the most obvious, starting from almost zero and
reaching 12 million yuan by 2022. Oracle's profit growth is also more obvious, but at a slower
pace. Adobe and Autodesk's profits also fluctuated over the decade, but overall, their profits
were relatively small.

However, in recent years, the pace of revenue growth has slowed down, and profit margins
have been shrinking year by year, which may indicate increased market competition and in-
creased cost pressure.

¢) Human resources

Hangzhou CP company has a professional staff team, they have rich experience and good
technical ability in the industry. However, with the rapid development of cloud computing tech-
nology, companies need to further strengthen the skills training and knowledge update of em-
ployees to adapt to changing market needs.

d) Organizational structure and management efficiency

The organizational structure of Hangzhou CP is independent divisions based on product

lines, mainly including Microsoft, Adobe, Oracle and Autodesk Division. Each department in-
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cludes telesales, field sales, and business executives. However, this independent organiza-
tional structure also brings problems, such as uneven allocation of resources between depart-
ments, and there may be difficulties in communication and collaboration between departments.

e) Employee satisfaction and retention

There are problems with employee satisfaction and retention within the company. For ex-
ample, Microsoft's telesales team has been unable to get greater opportunities for growth for
a long time, resulting in some employees leaving. The field sales team paid too much attention
to new customers and neglected the maintenance of old customers, resulting in the loss of
some old customers. Department heads face tremendous performance pressure, resulting in
a depressing working atmosphere throughout the department.

f) Market adaptability of products

There are differences in the ability of companies to adapt their products to the market. For
example, due to industry limitations, Adobe's products have a large customer screening work-
load, and field sales are difficult to reach new customers. The Oracle division's products, while
easy to win orders, have low margins due to the high cost of project implementation and
maintenance.

g) Technical support and service capabilities

There is a problem with the company's technical support capabilities. Although a unified
technical department has been established, engineers are not proficient in each field because
they need to master many aspects of technology. This creates difficulties in solving problems

in specific areas and providing high-quality customer service.

Hangzhou CP Information Technology Co., Ltd. has internal organizational structure problems,
which are mainly manifested in the independence of departments, uneven allocation of re-
sources, and lack of effective collaboration and communication mechanisms. This organiza-
tional structure problem brings a series of challenges to the company's operations and busi-
ness development.

First, due to the independence of various departments and the lack of overall synergy,
information exchange and resource sharing are not smooth. The lack of effective communica-
tion channels between different departments and the untimely transmission of information may
lead to project delays and reduced customer satisfaction.

Secondly, the uneven allocation of resources is also a manifestation of internal organiza-
tional structure problems The uneven distribution of human and material resources between
different parts of the company may lead to excessive concentration of resources in some de-
partments while others face the dilemma of lack of resources. This uneven allocation of re-
sources may affect the efficiency of the department's work and business development.

In addition, the lack of effective collaboration mechanisms makes teamwork and project



coordination difficult. The lack of awareness and mechanism of collaboration between depart-
ments may lead to inefficient cooperation between teams and difficulty in project execution.
This can affect the quality and delivery schedule of the project, which in turn affects customer
satisfaction and the company's reputation.

These internal organizational structure issues have had a range of negative effects on the
company. First of all, poor information transmission may lead to inaccurate or lagging decision-
making, unable to respond to market changes and customer needs in a timely manner, affect-
ing the company's competitiveness and market share. Second, unbalanced resource allocation
may lead to the full utilization of the capabilities of some departments, or other departments

cannot effectively carry out business due to lack of resources, affecting overall business growth.

Finally, lack of collaboration and teamwork can lead to unsmooth project execution, delayed
delivery time, and even project failure, affecting company reputation and customer relation-
ships.

The key to solving these internal organizational structure problems is to optimize the com-
pany's organizational structure and collaboration mechanism. First, establish cross-depart-
mental communication and collaboration channels to ensure smooth information flow and im-
prove the efficiency of collaboration between teams. Second, rationally adjust the allocation of
resources to ensure that all departments can receive appropriate support and development
and improve the overall efficiency of resource utilization. In addition, cultivate a sense of team-
work, establish a project management system, promote close cooperation between different
departments, and improve the efficiency and quality of project execution.

Solving the internal organizational structure problem is not a one-time process but requires
the active guidance of the company's leadership and the joint efforts of all employees. By
optimizing the organizational structure and strengthening internal collaboration, Hangzhou CP
Information Technology Co., Ltd. can improve the overall operational efficiency, enhance com-

petitiveness, and cope with fierce market competition and challenges.

5.2.2 Employee satisfaction and retention issues

In Hangzhou CP Information Technology Co., Ltd., there are problems with employee satis-
faction and retention rate. According to the company's relevant data, it can be observed that
the employee turnover rate is increasing year by year. This phenomenon is indicative of the
challenges companies face in terms of employee satisfaction and retention.

Employee satisfaction refers to employee satisfaction with the work environment, compen-
sation and benefits, career development opportunities, and management support. When em-
ployee satisfaction is low, they are more likely to choose to leave the company and seek other

opportunities. This has caused the company to cause the problem of employee turnover, which
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needs to be paid attention to.

The high turnover rate has brought a series of problems and challenges to the company.
First, employee turnover increases the company's turnover costs. The time and resource costs
of recruiting new employees, training, and adjusting to new roles will increase. This negatively
affects the company's financial position and can lead to project delays or damaged customer
relationships.

Second, employee turnover also brings with it the challenge of knowledge loss and team-
work. Departing employees take away expertise and experience in a particular area or project,
which can lead to project delays, reduced quality, or reduced customer satisfaction. In addition,
frequent employee turnover can also affect the stability and cooperation of the team.

In addition, employee turnover can lead to dissatisfaction and concern among other em-
ployees. When employees see frequent departures from colleagues, they may feel unstable
and worried about their career development. This can reduce employee morale and motivation,
affecting overall team performance and productivity.

Therefore, improving employee satisfaction and retention is crucial for Hangzhou CP In-
formation Technology Co., Ltd. The company needs to pay attention to the working environ-
ment and cultural atmosphere of employees, provide competitive salary and benefits, provide
career development opportunities and promotion paths, and strengthen communication and
feedback mechanisms to enhance employees' job satisfaction, reduce employee turnover, and

improve team stability and performance.

5.2.3 Insufficient technical support capabilities

First, the customer reported that the problem took too long to resolve. When customers en-
counter technical problems and seek technical support, the company's technical support team
cannot respond and solve problems in a timely manner, resulting in customers waiting for a
long time to be resolved. This long failure response time can cause inconvenience to custom-
ers and reduce customer satisfaction.

Second, the technical support team is inefficient in resolving issues. The technical support
team lacks sufficient expertise and experience, and it takes a long time to investigate and
analyse the problem to find a suitable solution. This leads to inefficient problem resolution, and
customers can become impatient while waiting for the problem to be resolved.

In addition, the technical support team cannot provide a satisfactory solution. When faced
with complex technical problems, the technical support team cannot find effective solutions,
resulting in problems that cannot be completely solved, or resolution results are not satisfactory
Customers who have doubts about the company's technical capabilities and quality of service

may turn to other providers for more reliable technical support.



In addition, the technical support team lacks targeted training and support. After a new
technology or product is introduced, the technical support team does not have adequate train-
ing and support, resulting in the inability to meet customer demand for new technology. The
lack of updated knowledge and skills makes it difficult to effectively respond to technical chal-
lenges, thus affecting customer satisfaction.

The lack of technical support capability in Hangzhou CP Information Technology Co., Ltd.
is manifested as long fault response time, inefficiency in solving problems, inability to provide
satisfactory solutions, lack of targeted training and support. These issues affect customer trust
and satisfaction with the company, which in turn negatively impacts the company's retention
and competitiveness. Therefore, Hangzhou CP Information Technology Co., Ltd. needs to
strengthen the training and improvement of technical support team and establish a sound tech-
nical support system to provide efficient and satisfactory technical support services and en-
hance customer satisfaction and loyalty.

5.2.4 Cost and Profit Pressure

First, with the intensification of market competition and the continuous advancement of tech-
nological innovation, companies need to continuously invest funds and resources in research
and development, training and technology updating. These investments often come with high
costs, such as purchasing new software licenses, equipment upgrades, and personnel training.
These increases in costs put significant financial pressure on the company, which can lead to
lower profit margins and financial distress.

Secondly, as the external market changes and the needs of customers diversify, compa-
nies need to provide more personalized and customized solutions to meet the needs of cus-
tomers. However, this personalized service often requires additional investment and resources,
such as custom development, customer support, and after-sales service. These additional
costs have a direct impact on the company's profit margins and can result in reduced or lost
profits.

In addition, as market competition intensifies and customers' price sensitivity increases,
companies face the challenge of pricing pressure and declining margins. Competitors may
compete for customers by lowering prices, forcing companies to lower prices for their own
products and services to maintain market share and customer retention. This will directly affect
the company's profit margin and profitability and increase the cost pressure on the company
in the process of operation.

Finally, it cannot be ignored that Hangzhou CP Information Technology Co., Ltd. is also
facing the pressure of various other cost factors [30], such as human resource costs, office

space rental costs, marketing and promotion expenses, etc. These cost increases may be
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beyond the company's budget and control, negatively impacting the company's financial posi-
tion and profitability.

To sum up, Hangzhou CP Information Technology Limited is facing multiple performance
of cost and profit pressures in the current environment. These performances include high R&D
and technology refresh costs, investment in personalized solutions, pricing pressure and price
competition, and various other cost factors. Companies need to manage costs effectively, seek
strategies to reduce costs and improve profits, and constantly look for innovative and differen-

tiated ways to add value to maintain competitive advantage and profitability.
Table 5.2: Current Problems of Hangzhou CP Company

Category Problem

Business Strategy Lack of clear development direction and strategic planning

Market Competition Increased market competition pressure, slowed performance growth
Internal Communication Insufficiently efficient internal communication and collaboration
Talent Reserves Insufficient reserves of technical talent

Source: Author

5.3 SWOT matrix analysis

a) Strengths

Stable product line: The company represents well-known software product lines such as
Microsoft, Oracle, Adobe and Autodesk, so that it has a stable revenue stream. Microsoft's
product line, in particular, continues to grow almost every year, which shows the company's
excellent ability to sell and maintain these products.

Good financial position: Over the past few years, the company's overall revenue and profit
have grown steadily. This shows that the company is in good operating condition and has a
solid financial foundation for future development.

Professional staff: The company has a professional and experienced staff team who have
rich knowledge and skills in software sales and maintenance, providing the company with
strong human resources.

b) Weaknesses

Over-reliance on large vendors: Companies now rely heavily on products from large ven-
dors like Microsoft, Oracle, Adobe, and Autodesk. This dependence may greatly affect com-
panies in the face of these supplier policy changes. Oracle and Adobe's profits, for example,
have declined in recent years.

Technical support issues: Because the company's technical engineers need to master a
variety of different product technologies, they may not be proficient in a particular area which

in turn affects the ability to provide high-quality service to customers.



Organizational structure issues: There is an imbalance in the distribution of resources be-
tween departments in a company, which can lead to a compromise on the operational effi-
ciency of the company. At the same time, there are difficulties in communication and collabo-
ration between departments, which can hinder the overall development of the company.

Employee satisfaction and retention: There are problems with employee satisfaction and
retention in the company that need to be improved. For example, provide employees with more
career development opportunities and improve the working environment to increase employ-
ees' job satisfaction.

c) Opportunities

Development of cloud computing market: With the rapid development of cloud computing
technology, it provides new market opportunities for companies. Hangzhou CP has begun to
explore cloud product development, which will help the company enhance market competitive-
ness and grasp more market share.

Digital transformation trends: With the deepening of digital transformation, the demand for
software products will continue to grow. As a software agency, Hangzhou CP has a lot of
market space to tap.

d) Threats

Intensified market competition: Due to the intensification of market competition, the com-
pany's revenue growth rate has slowed down, and profit margins are shrinking year by year. If
the competition is not effectively responded, the company's development may be challenged.

Rapid development of technology: The rapid development of technology requires the com-
pany's employees to constantly upgrade their skills and knowledge, otherwise they may not
be able to meet the needs of the market and lag behind competitors. This puts forward higher
requirements for the company's human resource management.

Hangzhou CP Information Technology Co., Ltd. has its own unique advantages in busi-
ness development, but also faces some challenges. Companies should make full use of their
own advantages and make effective strategic adjustments to existing problems and threats to

better cope with future market competition.
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6. Recommendations
6.1. Optimize internal organizational structure and collaboration.

6.1.1 Optimize interdepartmental collaboration.

a) Establish a cross-departmental collaboration mechanism.

Set up regular cross-departmental meetings, workshops or team building activities to pro-
mote communication and collaboration between different departments. This enhances infor-
mation sharing, improves collaboration between departments, and reduces the existence of
information silos.

b) Promote knowledge sharing.

Establish a platform through a knowledge management system or internal social tools that
enables employees to easily share and access knowledge and experience. This will help to
enhance interdepartmental collaboration and learning, thereby improving overall performance.

c) Set up cross-departmental teams.

Form cross-departmental teams for specific projects or tasks, bringing together employees
from different departments to solve problems together. This cross-functional collaboration in-

tegrates the expertise and resources of various departments to improve efficiency and quality.

6.1.2 Re-evaluate the management structure.

To address internal organizational structures, companies should review and re-evaluate their
management structures to accommodate business needs and market changes.

a) Adjust the organizational structure.

Consider introducing horizontal functional or matrix management models to facilitate
cross-departmental collaboration and information flow. This will break the traditional vertical
management structure and improve the flexibility and synergy between departments.

b) Clarify roles and responsibilities.

Clarify the roles and responsibilities of each department and position to reduce overlap
and conflict. Through a clear division of roles, collaboration efficiency can be improved, and

information lag and ambiguity can be avoided.

6.1.3 Strengthen communication and information sharing.

a) Establish effective communication channels.

Ensure a smooth flow of information between management and employees. Regular meet-

ings, internal communications, e-mails, etc. can be used to maintain the communication and



transmission of information.

b) Establish an information sharing platform.

Establish a knowledge management system or internal social tool for employees to share
and access information. Such a platform facilitates knowledge sharing, problem solving, and

collaboration, improving overall efficiency and quality.

6.1.4 Develop leadership and teamwork skills.

a) Provide leadership training.

Provide leadership training to management and potential leaders to help them develop
collaboration, decision-making, and communication skills. This will help build efficient teams
and cross-departmental collaboration.

b) Encourage teamwork and knowledge sharing.

Encourage collaboration and knowledge sharing among team members through team-
building activities, knowledge-sharing sessions, etc. This will strengthen team cohesion and
synergy and improve overall performance and satisfaction.

The above measures will help solve the internal organizational structure problems of
Hangzhou CP Information Technology Co., Ltd., improve inter-departmental collaboration,
strengthen communication and information sharing, and cultivate the collaboration ability of

leaders and teams, thereby improving overall performance and employee satisfaction.

6.2. Improve employee satisfaction and retention.

6.2.1 Establish a positive work environment.

Companies should pay attention to the working environment of their employees and create a
positive, supportive and rewarding atmosphere. This can be achieved by providing good office
facilities, flexible work arrangements, reasonable workloads, and a fair compensation and ben-
efits system. In addition, encouraging employee participation in the decision-making process,

providing career development opportunities and training programs are also important aspects.

6.2.2 Strengthen communication and feedback mechanisms.

Establish effective communication channels that enable employees to express opinions, ask
guestions, and share ideas. At the same time, timely feedback and recognition of employees'
work performance are provided to enhance employees' sense of participation and belonging.

Conduct regular performance reviews and personal goal setting to help employees clarify the
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direction of career development.

6.2.3 Provide development opportunities and training programs.

Companies should pay attention to the career development of employees, provide various
training and learning opportunities, and help employees improve their skills and knowledge.
This includes internal training, external training, participation in professional activities and pro-

jects, as well as providing promotion opportunities and career planning guidance.

6.2.4 Build teamwork and culture

Encourage teamwork and knowledge sharing to create a positive work culture. Companies can
organize team-building activities, social gatherings, and team projects to enhance cooperation
and interaction among employees. At the same time, establish good values and ethics, culti-
vate a positive work attitude and team spirit.

6.2.5 Pay attention to employee welfare and welfare benefits.

Provide competitive compensation and benefits packages, including base salary, bonuses,
benefits, and welfare plans. In addition, we pay attention to the health and welfare of employ-
ees, provide appropriate work-life balance policies and employee support programs.

By establishing a positive work environment, enhancing communication and feedback,
providing development opportunities and training, building teamwork and culture, and focusing
on employee welfare and welfare packages, Hangzhou CP Information Technology Co., Ltd.
can improve employee satisfaction and retention. These countermeasures will help to increase
employee motivation and satisfaction, promote employees' career development and personal

growth, and thus enhance the company's competitiveness and long-term stability.

6.3. Improve technical support capabilities.
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6.3.1 Improve the professional competence of technical personnel.

Companies can enhance the professional competence of their technicians through training
programs and continuous professional development activities. Training can include in-house
training, external training, certification courses, etc. to help technicians stay up to date with the
latest technical knowledge and solutions. In addition, the company can also encourage tech-
nicians to participate in industry seminars, technical forums and other activities to broaden

their horizons and improve their professional standards.

6.3.2 Establish a knowledge-sharing platform and document library.

To better share and transfer technical knowledge, companies can establish a knowledge-shar-
ing platform and document library. Technicians can share their experiences and solutions on
this platform, as well as access the experiences and documents of other colleagues. This will
help enhance collaboration and learning between technical teams and improve overall tech-

nical support capabilities.
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6.3.3 Strengthen customer communication and feedback mechanisms.

Communication and feedback with customers is the key to improving technical support capa-
bilities. The company can establish effective customer communication channels, including tel-
ephone, email, online chat, etc., to respond to customer questions and needs in a timely man-
ner. At the same time, we regularly collect customer feedback and analyze and improve it to

continuously optimize the technical support process and improve customer satisfaction.

6.3.4 Strengthen teamwork and collaboration.

Within the technical support team, it is critical to strengthen teamwork and collaboration. Com-
panies can organize team meetings, workshops, and cross-departmental collaborative pro-
jects to encourage collaboration and knowledge sharing among technicians. In addition, es-
tablish effective collaboration tools and processes to facilitate information sharing and cooper-

ation among team members to improve overall technical support capabilities.

6.3.5 Continuously improve technical support processes and tools.

Companies should continuously review and improve technical support processes and tools to
improve efficiency and quality. This includes optimizing troubleshooting processes, building
knowledge bases and self-service platforms, using remote support tools, and more. By intro-
ducing advanced technology and tools, companies can improve the response speed and prob-
lem-solving ability of technical support and provide customers with a better service experience.

In summary, in view of the insufficient technical support capability of Hangzhou CP Infor-
mation Technology Co., Ltd., the company can improve technical support capabilities, improve
customer satisfaction, and maintain competitiveness by improving the professional capabilities
of technical personnel, establishing a knowledge sharing platform, strengthening customer
communication and feedback mechanisms, strengthening teamwork and collaboration, and

continuously improving technical support processes and tools.

6.4. Respond to external market changes and competitive pressures.

6.4.1 Customer Insights and Needs Analysis

Companies need to actively understand customer needs and market trends, conduct in-depth



customer insights and demand analysis [38]. Through communication and feedback with cus-
tomers, understand customer challenges and needs, and timely adjust product and service
strategies to meet the changing needs of customers. At the same time, we can also grasp
market changes and formulate corresponding competitive strategies through market research

and competitive analysis.

6.4.2 Product Innovation and Differentiation

In the face of competitive pressures, companies need to innovate and differentiate their prod-
ucts to deliver unique value and competitive advantage. We can meet the changing needs of
our customers by continuously improving existing products and developing new products or
services. At the same time, we pay attention to the improvement of technology research and
development and innovation capabilities to maintain technological leadership and open up new
market fields.

6.4.3 Expand the market and customer base.

Companies can diversify market risk and competitive pressures by expanding their markets
and customer base. It can open up new geographical markets, enter international markets, or
expand to customers in different industries. At the same time, we focus on customer relation-
ship management and marketing strategies to establish solid customer relationships, enhance

customer loyalty, and increase market share.

6.4.4 Strengthen cooperation and alliances.

In the face of fierce competition, companies can consider establishing strategic alliances with
relevant partners [37], working together to share resources and advantages. It can establish
cooperative relationships with software vendors, cloud service providers, solution providers,
etc., jointly develop solutions, and provide comprehensive products and services. Through

cooperation, we can expand our market share and improve our competitiveness.

6.4.5 Agile innovation and rapid response

The external market changes rapidly, and companies need to have the ability to innovate with
agility and rapid response mechanisms. Establish agile R&D and project management pro-
cesses to quickly introduce new products and solutions. At the same time, we will strengthen

close cooperation with customers and partners to jointly respond to changes in the market and
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demand.
By taking the above countermeasures, Hangzhou CP Information Technology Co., Ltd.
can better cope with external market changes and competitive pressures, maintain competitive

advantage, increase market share, and achieve sustainable development.

6.5. Responding to cost and profit pressures

6.5.1 Cost management and efficiency improvement

Companies need to manage their costs comprehensively, reviewing and optimizing costs, in-
cluding human resources, equipment, operations and procurement. Reduce unnecessary ex-
penses and improve operational efficiency through refined budget management and expense
control. At the same time, lean production and process optimization are implemented to reduce

resource waste and improve production efficiency and quality.

6.5.2 Value chain optimization and supply chain management

Companies can optimize value chains and supply chains to seek cost advantages and effi-
ciency gains. Through close cooperation with suppliers, we establish stable supply relation-
ships and strive for favourable procurement conditions and prices. At the same time,
strengthen the visibility and coordination of the supply chain, reduce inventory costs and trans-

portation costs, and optimize logistics management to improve delivery efficiency.

6.5.3 Product Pricing and Profit Optimization

Companies need to review product pricing strategies and optimize pricing based on market
demand, competitive landscape and cost structure. Under the premise of ensuring product
quality and customer value, reasonable pricing to maximize profits. At the same time, value-
added services or customized solutions can be considered to increase the added value of

products and improve profit margins.

6.5.4 Diversification of revenue streams and business development

To reduce dependence on a single product or market, companies can explore diversified rev-
enue streams and business expansion opportunities. Consider developing new product lines
or services and entering new market segments to expand revenue streams and market share.

At the same time, it can provide value-added services, solution consulting and other high



value-added services to improve customer satisfaction and profit levels.

6.5.5 Continuous innovation and technological upgrading

The company should continue to innovate and upgrade technology to improve the competi-
tiveness of products and services. By continuously improving existing products, developing
new innovative technologies and solutions, we provide high-quality products and services that
are in line with market needs. At the same time, strengthen knowledge management and staff
training to improve the team's innovation ability and professional level.

By taking the above countermeasures, Hangzhou CP Information Technology Co., Ltd.
can effectively cope with cost and profit pressure, reduce costs, improve efficiency, optimize
profit structure, and achieve sustainable operation and development.

Table 6.1: Response Measures

Category Problem Solution Measures

Business Strategy  Lack of clear development direction and strategic Enhance technical support capabilities
planning

Market Competi- Increased market competition pressure, slowed Respond to external market changes and com-

tion performance growth petition pressure

Internal Communi- Insufficiently efficient internal communication and  Optimize internal organizational structure and

cation collaboration collaboration

Talent Reserves Insufficient reserves of technical talent Improve employee satisfaction and loyalty

Source: Author
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7. Conclusion

7.1. Context

With the development of the Internet in China, traditional software agency companies are faced
with the market challenge caused by the change of customer demand. More and more enter-
prises are not satisfied with the traditional IT architecture but want IT systems that can better
match their own business. Therefore, more flexible resource utilization and more flexible cost
control have become different demand points for customers. So the Internet and its derivatives
have become a hot commodity.

7.2. Problems

In the face of such changes in customers and markets, Chinese traditional software agents
with foreign system and tool software as the main agent products have to transform. And the
challenge of this transformation also causes them to have various problems.

For example, whether there is still a market for the agent's software now, and whether
there is a need to retain it. Which Internet products are suitable for the current market needs?
Does the company have the license and capability of agency or self-research? Does the com-
pany have the appropriate engineer technical support team for the product before and after

sale? If the product changes, will the company's divisions and business adjust as well?

7.3. Objectives of the project

This thesis has the objective to help Hangzhou CP Information Technology Co., Ltd. to its
transformation to solve the problems they face and address the challenges posed by the mar-
ket. It was developed a comprehensive analysis of the sector, the competitors, the company
and the customers, in order to understand to support the development of the necessary trans-

formation.

7.4. Methodology

For the data collection of the samples, we adopted the methods of face-to-face question-and-
answer and telephone communication to obtain very useful internal and external data. At the

same time, in order to reduce the deviation of the results derived from the data, we still use



qualitative and quantitative methods to organize, classify and summarize the data.

7.5. Proposals

We conducted an in-depth study of CP Company. Through the investigation of internal em-
ployees and external customers, it analyzes its internal and external advantages and disad-
vantages, and obtains some research results.

First, the product line should be adjusted. Eliminate product lines that do not have growth
potential, such as Oralce and Autodesk products. Continue to invest in potential product lines.
Add new Internet products at the same time.

Second, make adjustments to the department structure of the entire business. Merge de-

partments with similar functions for unified management. The division of functions between

departments should be re-divided and the collaboration between them should be strengthened.

Clarify assessment and incentive mechanisms to encourage innovation.

Finally, the ability requirements of each position are redefined, and skills are upgraded in
line with the development of the product line. Especially for the newly introduced Internet and
derivative products, every employee should have the means and willingness to learn and im-

prove.

7.6. Limitatitions

Of course, there are some limitations to our study. For example, the sample size is not large
enough to be completely representative. In addition, in face-to-face interviews with employees,
it is inevitable that employees' answers are perfunctory or not comprehensive enough. When
obtaining external data, there will be certain deviations in the data due to the understanding

and cognition of the other party. These limitations are also inevitable in this study.

7.7. Suggestions for futher research

We also give some suggestions on the results of this study and the direction of our future
exploration.

First, this study is aimed at companies that are still in the traditional software business
model, so it is particularly important to plan for transformation from the internal and external.

We've looked at some of the ways and ideas that companies like this can begin to transform
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to their future goals. In the actual transformation process, there will be many uncertain prob-
lems and disturbances. Therefore, we should pay close attention to the execution of the trans-
formation plan and the new problems arising from it. Only in the general direction of the correct,
the actual implementation of the continuous correction of errors, in order to achieve the desired
effect.

Second, the transformation is taking place at a time when the market environment and
customer needs are also changing. As a strategic officer or executive officer of the company,
he must always understand the changes of the external environment and adjust the company's
transformation and development strategy in time.

Finally. This is the most important point. Every manager and every employee within the
company must realize from the consciousness that the transformation is of positive signifi-

cance for the company and its own career development.
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