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Abstract

The way we connect with dogs has changed over time, and they are increasingly considered

pets that need a lot of care, both emotionally and physically.

Recently, as the number of people having pets increased and with the evolution of society,
the processes have had to adapt, and therefore, dog care has become more expensive. Adding
to this, the lack of time, responsibility, or patience leads to a high number of dropouts and

negligence with health care.

This project intends to assess the economic and financial viability of creating a company
with several services for dogs as well as a dog shelter. To this purpose and considering the
importance of these issues through the analysis carried out in the literature review, this business
plan was developed. After this first step, both the number of abandonments over the last few
years and the evolution of the pet services market were also analyzed. The analyses carried out
led to the creation of the Clube dos Patudos, where grooming, day care, hotel, and veterinary
services can be provided. This business aims to eliminate some of the existing problems and

needs in Portugal, helping not only animals and their owners but also society.

Keywords: Business Plan, Dogs, Pets, Pet Services, Dog Shelter

JEL Classification System: M10; M13
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Resumo

A forma como lidamos com os cies modificou-se com o passar do tempo e cada vez mais estes
sdo considerados como animais de estimagdo que precisam de muitos cuidados tanto a nivel

emocional como de saude.

Recentemente, com o aumento do nimero de pessoas a terem animais de estimagdo e com
a evolugdo da sociedade, os processos precisaram de ser adaptados e, portanto, os cuidados
animais tornaram-se mais dispendiosos. Para além deste fator, a falta de tempo, de
responsabilidade ou paciéncia, fizeram com que o numero de abandonos e casos de negligéncia

relativamente aos cuidados de satde continuassem a ser bastante elevados.

O presente projeto pretende avaliar a viabilidade econdémica e financeira da criagdo de uma
empresa com diversos servigos para caes bem como um abrigo para caes abandonados. Para tal
e tendo em consideragdo a importancia destas tematicas através da analise realizada na revisao
de literatura, recorreu-se a elaboragdo deste plano de negdcio. Apos esta primeira fase, foram
analisados tanto o numero de abandonos ao longo dos ultimos anos bem como a evolugdo do
mercado de servigos para animais de estimacao. As andlises realizadas resultaram na criagdo do
Clube dos Patudos, onde poderao ser realizados servigos de tosquia, ATL, hotel e veterinario.
Este negdcio pretende suprimir alguns problemas e necessidades existentes em Portugal, com

o intuito de ajudar ndo s6 os animais e os seus donos bem como a sociedade em geral.

Palavras-Chave: Plano de negdcio, Caes, Animais de estimag¢do, Servi¢os para animais de

estimagdo, Abrigo para caes

Classificacio JEL: M10; M13
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Executive Summary

With this project, I intend to show that it’s possible to solve a social and environmental problem
in a not only profitable but successful way. For this, I will analyze the feasibility of the project
not only at the legal level, but I will also exhaustively approach its financial feasibility in order

to make the analysis of this project as real as possible.

In the last 20 years, people have started to take care and look at pets in a different way, with
much more respect. Time passed, and pets began to be seen as part of the family, not only
because of the company they provide but also for the relationship developed between pets and
their owners. With the evolution of science as well as society itself, the number of services

available as well as demand and expenses have also increased.

Nowadays, there are many reasons for getting a pet as well as for abandoning them. Many
studies have been carried out on the benefits of having a pet, in addition to the happiness of
having a new member of the family, it also has many benefits for physical and mental health.
Recently, during the Covid-19 pandemic, many families made the decision to get a pet, since
people started to spend a lot of time at home. However, when the lockdowns were over and
reality kicked in, the dropouts increased again. Other reasons can be pointed out for animal

abandonment in addition to lack of time, such as loss of purchasing power or loss of enthusiasm.

To create this project, several indicators were considered, including the increase in the
number of dogs, with more than 2.6 million dogs being counted in 2020 (Porto, 2020); the
growth of the animal services market, which remains unable to respond to the growing demand
(Grande Consumo, 2023); and the amount spent annually in Portugal per pet, which is 1,021€
(TVI Player, 2023).

This project will have a diversification strategy, as it would meet all the needs of pets and
their owners. For this business to open its doors in January 2024, the necessary funding for
construction and equipment, a budget of 17,445€, must be acquired by the end of 2023. Through
financial analysis, it is possible to assess the viability of the project with a NPV of 20,161€.






1. Identification of the Promoter and the Proposal

This business plan was oversaw by Lara Ramalho, who has a bachelor’s degree in management

and is currently finishing her master’s degree in finance at ISCTE.

This project is the beginning of the creation of a company with several services for dogs,
from day care and hotel to grooming, and veterinary care. In addition to these services, it will
have a dog shelter in order to respond to the high number of abandonments. This idea arises as
a combination of two predominant factors: while on the one hand, there is a personal passion
for dogs and, on the other, there is growing concern and awareness about their health and well-
being. Allied to these issues is the author's entrepreneurial side as well as her determination to
create a successful project. Adding to these reasons, the choice of a business plan also arose
because it is a type of thesis that turns out to be always relevant where many topics for the

development of a business are deepened.

To create new services, it is important to understand the consumer and their needs.
Nowadays, animal welfare has increasingly become a debated topic, however, it is also clear
that the number of abandonments has not decreased over the last few years. For this business
plan, it is essential to consider consumer lifestyle once there is important practicality as well as
services personalization. And it is through all these factors that the creation of the Clube dos
Patudos emerged with the aim of being a company where people can satisfy all the needs of

their animals in a careful, personalized, and professional way.

This company, in addition to the paid services available, will also have a shelter for dogs
with the aim of reducing abandonment and promoting adoption. Taking into account the
available area, initially four animals will be sheltered, but it is hoped that over time it will be

possible to welcome more animals and increase the adoption rate.

2. Literature Review

To better understand the topics to be developed throughout this thesis, it was necessary to

understand what was being studied by other authors.



2.1 Dog Care

Dogs have been part of society for a long time and increasingly play the role of companion

animals better than any other domestic animal.

Many studies have been done on the evolution of dogs as pets and the relationship between
them and their owners. The latest experiences show that dogs understand human emotions,
gestures, and actions (Reisen, 2022). More recent discoveries point out that dogs have certain
genes that play a role in their social cognitive skills, which makes them more social, not just
with humans but with other species (Kaminski, 2021). The nature of this relationship has also
been studied, which can be compared to the parent-child relationship, as mentioned by many

scientists (Kaminski, 2021).

“In modern-day society, the human-animal bond has become stronger, with pets playing an
important role as a source of companionship, emotional support, and recreation.” (Alho et Al.,
2017) According to the specialists at Hospital Lusiadas, in addition to their companionship and
the increase in our happiness, there are five more important benefits for human health. Firstly,
living with pets, especially dogs, strengthens the immune system, reduces the risk of children
developing allergies, and decreases the likelihood of adults developing heart disease. In addition
to these factors, the presence of a pet can prevent the development of psychological illnesses

such as depression and anxiety, in addition to helping with the practice of physical activities.

Taking into account the whole history of society, having a pet is a huge decision, as it
implies high responsibility. As already mentioned, over the years, animal care has increased,

having a major impact on our lives.

Dog care has become increasingly expanded, with tips for treating them at a relational,
aesthetic, hygienic, and health level. Currently, there are almost all types of services available
for dogs to be able to provide all the necessary care. According to the ASPCA, there are 10
types of general care for dogs, and all of them must be taken into account when making the

decision.



2.2 Animal Abandonment

Pet abandonment has long-term consequences not only for the animals involved but also for
society. Taking into account the relationship developed between humans and companion
animals, the latter, when abandoned, feel lost, confused, and in constant danger, subject to

disease, hunger, and thirst, which makes the fate of these animals uncertain.

Pets are abandoned on the streets, in shelters, or on other underprivileged properties,
particularly during the holidays, as people feel they have no alternatives and don’t know where
to leave them. Also, when they were offered as gifts or when the pandemic started, many
families decided to have pets for company. However, when the novelty wore off or when people
started to return to work and realized that they didn't have enough time or simply weren't any
more interested in their pet, they abandoned them. (Four Paws Organization, 2021). According
to this, during the pandemic, it was noticed that the interest in dog adoption increased while the

abandonment rate did not change (Raz, 2020).

In the year of 2023, adding to these factors there is also the economic instability
experienced, due not only to the impacts of the pandemic but also to the current wars. These
issues triggered economic inflation and, therefore, a decrease in consumers' purchasing power,
which directly affects animal care. Families, seeing their economic power diminish, often think

that they have no other way out other than abandonment (Ribeiro, 2022).

2.3 Dog Shelters

Dog shelters are facilities that take in abandoned or stray dogs in order to provide them with all

the necessary care and protect them until they are returned to their owners or find a new owner.

Currently, there are several types of shelters that vary according to their functions, goals,
and services they provide to society. The common goal of all shelters is to care for all dogs in
need hygienically, with all the necessary environmental and professional resources. There are
two main groups of dog shelters: public and private. While the goal is to control the number of
abandoned animals and therefore have no admission criteria, the latter tend to admit more
animals with a high probability of adoption (American Hearthworm Society and Association of

Shelter Veterinarians, 2017).



According to law no. 27/2016, of August 23, until 2016, animal slaughter was allowed as a
population control measure, but when the law changed, it took a while for shelters to adapt to

this new reality and adapt new control measures for abandoned animals.



3. Methodology

The analysis of this project and resolution of specific issues related to the development of this
business plan will include and process quantitative and qualitative data, which will culminate
in the financial evaluation of the project. In order to draw the final business plan and its
conclusions, I started to understand how the external and internal environments can influence
this type of company. After that, it was possible to create the company pillars, the development
strategy, and the main goals. Next to the SWOT analysis, it was defined the different
implementation policies, and in the end, it was possible to do the financial and economic

valuation and its conclusions.

To elaborate this business plan, data from Portuguese legislation, the Bank of Portugal
regarding Portuguese market evolution, the information collected through the surveys, as well
as the different existing newspapers and news with relevant information for the case, were

considered.

The survey carried out was created to understand consumer behavior and their habits, to
respond to topics covered throughout this project and can be consulted in detail in Appendix A.
165 responses were collected, of which 109 said they had pets. In the first analysis, some data
from the respondent was collected, such as place of residence, age, or household income. Then
a division was made between those who have pets, and therefore what habits and needs these
consumers already have within the market, and consumers who do not have animals but would
like to, and therefore the opinion they have of the market. Some of the most important data
collected that most influenced this project were their place of residence, what type of animal
they have and what size, how often they use pet services, what they value most about the
services, and how they like to be contacted. These results were used and referred to throughout

this project.

4. Market Analysis
4.1 PESTLE Analysis

PESTLE analysis is a tool used to measure how the external environment and its strengths can

affect the success of a new business. To develop this plan, I will apply each parameter of the



analysis to this business, which includes different types of services for dogs and is focused on
consumer needs. Since this company plans to have a non-profit area, it will also be necessary

to analyze how this dog shelter can be affected by these factors.
4.1.1 Political

Through a macro analysis, to start a business like this, compliance with government policies,
health, and safety regulations, such as vaccination, deworming, hygiene, and animal welfare, is

essential.

Currently, animal welfare has become a strongly debated topic worldwide, and according
to the European Parliament, public concern about animal welfare has increased in many

countries during the last twenty years, with the following advances being recorded:
1. Letters from the public, media coverage.
2. References in parliamentary discussions and government statements.
3. Requests for scientific evidence concerning animal welfare.
4. Activity of scientific and other advisory committees.
5. Funding of scientific research on animal welfare.
6. Increased teaching and conferences.
7. More legislation.
(Animal Welfare in the European Union, 2017)

The existence of political parties increasingly interested in these subjects has boosted the
discussion of the most diverse topics as well as initiated many changes. Since 1995, animal
protection has been preserved by law, but only in recent years have major political changes been
noted regarding the safety of pets. In 2016, to fight a troubling issue at European level, such as
the trafficking of dogs and cats, measures such as pet registration were imposed. In the
following two years, there were also some important modifications, such as the change in legal
status, where dogs were no longer considered 'things' and the creation of measures regarding

the slaughter of animals.



4.1.2 Economical

These days, the world economy is going through a critical period, not only due to the effects of
the Covid-19 pandemic as well as the current wars. These events are being felt all over the
world, but especially in Europe. In Portugal, the effects are already visible, from the increase
in prices, both for companies and consumers, on a wide range of products, fuels, cereals, and

transport as well as the constant increase in inflation and interest rates.

The inflation rate measured through the HIPC (European Central Bank, 2023) in the last 5
years had a variation of more than 7%, having reached a variation of 8.1% in 2022, however,

BdP forecasts state that by 2025 this variation will drop to 2.1%.

Regarding PIB (INE, 2023), there was a large drop in 2020 due to the pandemic, however,
two years later, the maximum of recent years was reached with a variation of 6.7%, stabilizing
at around 2% in 2024. The euro zone has presented lower variations, with a maximum of 3.6%
in 2022 and stabilization at around 1.6% in 2024. This contrasting difference between Portugal
and the euro zone is due to the structural constraints of economic growth, mainly the high levels

of debt, unfavorable demographic developments, and market inefficiency.
4.1.3 Social

According to Eurostat, in 2022, the average age of Portuguese people was 46.8 years, 2.2 years
above the European average. That same year, the largest increase in the average age between
2012 and 2022 was also recorded, at 4.7 years. Portugal is, therefore, the EU country where the
average age has increased the most and where aging is starting to become a structural problem.
In addition to the increase in the average age, the EU's old-age dependency ratio, defined as the
ratio of the number of elderly people (aged 65 and over) compared to the number of people of
working age (15-64 years), has also increased in 2022, with Portugal's ratio being one of the
highest, at 37.2%.

The Portuguese population decreased between 2011 and 2018, largely due to the Portuguese
economy’s condition, which increased until 2021, when it registered 10.4M people, with the
division by age groups being as follows: 13.1% of those aged 0-14; 63.5% of 15-64 years old;
and 23.4% over 64 years old, with an increase in the elderly and adult population recorded due

to the decrease in the young population (PORDATA, 2022).



Regarding citizen quality of life indicators, namely the ‘“average monthly base
remuneration”, it was found that in Portugal the values registered an increase of almost 7%
between 2020 and 2022, having gone from 1,418€ to 1,517€ (Reinis Fischer, 2022), this value
once again being below the European average which was 2,570.26€ in 2022.

4.1.4 Technological

For many years, consumers' resistance to technology has been talked about, although there is
still a long way to go when it comes to the digitalization of companies (European Commission,
2022). Portugal is already in 16th place in the Economy and Digitality Index of Society among
EU member states in 2021.

Digitization has drastically changed the way companies relate to consumers, allowing them
to establish an immediate connection under any circumstances. This digitalization process is
noticeable from the moment the consumer searches for a product or service until the moment
they share their opinion. These recommendations have completely transformed the way other
people make their purchasing decisions (UNWTO, 2014), so for any type of product or service

it is important that the consumer is always satisfied.

Currently, an online, and social media presence is essential for the development of a
business. Additionally, management and security software are also essential for keeping all

company issues organized.
4.1.5 Legal

By reading Didrio da Républica N°241, October 17, 2001, to analyze this business, it is

necessary to consider the following types of accommodation:

“«Non-profit accommodation» accommodation, permanent or temporary, of pet animals

that does not aim to obtain income.

“«Accommodation for commercial purposes» accommodation for reproduction, creation,
maintenance, and sale of pet animals for commercial or profit-making purposes, including

accommodation for maintenance, hotels, and training centers.

10



“«Accommodation for medical and veterinary purposes» accommodation of pet animals in
veterinary clinics and hospitals for a limited period necessary for their treatment and/or

recovery.

“«Accommodation for hygienic purposes» means temporary accommodation of pet
animals for a period not exceeding twelve hours without an overnight stay in establishments,

whether profit-making or non-profit, aimed at external body cleaning.”

Therefore, during the elaboration of this thesis, it will be necessary to take into account the
different nomenclatures as well as their rules, since for the creation of a dog shelter as well as
for the hotel and day care, it is important to consider taxes, licenses, and authorization
regulations. Since 2012, it is only necessary to issue a prior communication to the DGAV to

start this kind of business.

According to data from Statista, there are around 99 million cats and 65 million dogs, with
the majority of pet and working animals being well treated in the EU. Although the welfare of
animals during transport is covered by the same legislation as farm animals, except for the
prohibition on the sale of dog and cat fur, other aspects of animal welfare are not yet subject to
legislation in the EU. One of the biggest problems in several Member States is dog

abandonment, as there is no legislation yet.

In Portugal, there are laws related to animal welfare that establish hygiene, health, and

safety requirements for pets, as well as penalties for those who violate them.

As a company that offers a diversity of services, it is important to be aware of civil liability
laws in relation to customers and their pets, as well as the rights and obligations for employees
and employers, as presented in Portuguese legislation. Some measures and laws imposed that

are most relevant to this business are presented below:

o Decree-Law No. 276/2001, of October 17, establishes the different types of
accommodation as well as the rules that must be followed for any of the types.

o Decree-Law No. 260/2012 rectifies some issues covered in the previous point, and
currently only a communication to DGAV is necessary for the creation of these
accommodations.

o Decree-Law No. 184/2009 and Ordinance No. 1246/2009 establish the requirements

regarding the facilities, organization, and operation of Medical Veterinary Service
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Centers, as well as the fees to be charged for the acts in Article 34.° of Decree-Law no.
184/2009, respectively.

o Law No. 27/2016, of August 23, was approved with a set of measures for the creation of
official collection centers for companion animals as well as the prohibition of the
slaughter of animals to control the population in collection centers.

o Law No. 8/2017, of March 3, 2017, states that animals cannot longer being treated as
things.

o Decree-Law No. 82/2019, of June 27, implements the pet animal information system,
which aims to register animals.

o Decree-Law No. 27-A/2020, of June 19, summarizes several measures to be adopted to
improve animal welfare.

o Inthe 2022 State Budget, an amount of 1.3M€ was approved for improving the provision
of veterinary services. In 2018, the construction of several collection centers was also

approved by the State Budget for 50 and 100 thousand euros.
4.1.6 Environmental

Population growth, as well as the decrease in concern for environmental and ecological policies,
has considerable impacts on climate change, the reduction of the earth's natural resources, and
pollution. Thus, the most advanced countries have been developing policies, with Portugal
being a pioneer in sustainable development since the approval of the Action Plan for the
Circular Economy through Resolution of the Council of Ministers n0.190-A/2017 of December
11. This plan actively promotes the efficient use of resources, up to the Roadmap for Carbon
Neutrality 2050, approved by Resolution of the Council of Ministers no. 107/2019 of July 1,
which establishes the reduction of greenhouse gas emissions by 2050 (Portugal.EU, 2021).

Nowadays, although Portuguese consumers are more aware of these issues, there is still a
long way to go since, although 80% of Portuguese people claim to use reusable shopping bags,

only 19% manage to regularly avoid plastic packaging.

Regarding pets, nowadays, dog parks are a trend in western countries because they enable
owners to spend quality time with their pets in a controlled environment (Alho et al., 2017). In
different areas of Portugal, their own drinking fountains and closed dog parks have been built,
where animals can run and play safely, as is the one in Campo Grande Garden, as well as their

own parks where they can do their needs.
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4.2 Competitive Analysis

In 2021, around 90 million European families have at least one pet and consider them an integral
part of the family. According to Statista data that can be analyzed in Appendix B, the number
of families in the EU with pets has increased over the last 10 years, with a range of over
20M.This growth cause an increased demand but also the price escalation of pet care products
and services. With the increase in the pet adoption rate, the industry has seen growth in the pet
care market, which indicates that this is one of the most prominent markets globally. Adding to
the fact that a significant increase in the number of small pet care service businesses in Europe
is being witnessed, many market competitors are feeling encouraged to launch several services

such as travel, training, hotels, and personalized subscription packages.

In the European Union, the European Pet Food Federation registered 92M dogs in 2021, an
increase of 18% compared to 2020. At the European level, 46% of families have a pet animal,
which involved an amount of 23.5B euros in services and products for pets. The "Europe Pet
Care (Food Grooming Accessories & Healthcare) Market Outlook 2027" report evaluates the
current market as well as its evolution in the coming years, having been valued at more than

36B euros, with a growth rate of 6% until 2028.
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Figure 4.1 - Market Value in billions. Source: Europe Pet Care Market Outlook 2027

Analyzing data on Final Consumption of Families by type of goods and services, published
by Pordata (2023), and considering that the Diverse Goods and Services heading includes all
services for pets, a growth of more than 16% could be seen in the period 2015-2018 and a large

drop in the following two years. Considering studies carried out by Grande Consumo (2023),
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despite the demand for services for pets having increased by more than 40% in 2022, the

available supply remains limited, which has increased prices for consumers.

According to data from Statista, the number of dogs in Portugal in 2020 was 2.08M, having
increased in 2021 to 2.1M. Since 2017, the number of dogs in Portuguese families has
increased, reaching a value of over 43% in 2020, a number that decreased in 2021 to 39%.

These fluctuations are easily explained by the impacts of the Covid-19 pandemic.
4.2.1 Veterinary Services

According to the Portuguese Classification of Economic Activities (INE, 2007), this business
incorporates veterinary activities with the Economic Activity Code 75000. Through the data
available by the Bank of Portugal, the Portuguese market is growing, as the number of
companies has increased by almost 13% (Appendix C) and sales by more than 68% since 2017
as can be seen in the graph below. These ratios, in 2021, are most represented in Lisbon, with

Porto and the center area close to each other (Appendix D).
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Figure 4.2 - Veterinary Services Sales in thousands of euros. Source: Banco de Portugal

According to BdP data (Appendix E) regarding the net margin in the percentage of income
in the last 5 years for the 6 available countries: France, Italy, Belgium, Spain, Croatia, and the
Czech Republic, it is possible to see the difference between these countries compared to
Portugal. The country that stands out with the highest margin and growth is Belgium, with a

70% increase in net margin. The remaining countries vary between 3% (Italy) and 7%
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(Portugal). These data indicate that the market has generated a positive and growing net margin

for companies over the last few years.
4.2.2 Other Services for Pet Animals

Since this business will incorporate several services for pets, such as hotel, day care and
grooming services, it is necessary to consider CAE 96092. According to the data available, both
the number of companies (Appendix F) and the value of sales increased by more than 100% in
Portugal as can be seen below, with more than 50% of revenues concentrated in Lisbon
(Appendix G). In this sector, the pandemic had several negative impacts, since in most of the
countries mentioned above, a drop in the net margin was recorded in 2020, reaching negative

values in Portugal (-8.3%), Croatia (-4.8%), and France (-0.5%) (Appendix H).
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Figure 4.3 - Other Services for Pet Animals Sales in thousands of euros. Source: Banco de Portugal

4.2.3 Dog Shelter

In addition to the services mentioned above, it is also necessary to take into account the dog
shelter that will be part of this project. As discussed previously, the number of dogs has
increased as well as the care that families take with their animals, however, after the pandemic,
there was also an increase in abandonments in Portugal, perhaps because the time spent at home
has decreased again. In 2021, more than 43M abandonments were recorded, 28% more than in
the previous year. Regarding the number of non-profit institutions, only 155 are registered: 43%

shelters, 31% Animal Protection Associations, and the remaining individuals. According to
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Carolina Bento, writer for Publico, since the law prohibiting the slaughter of stray animals in
shelters was approved, they have become overcrowded, with many having already sent animals

abroad.

4.3 Competition Analysis

The location chosen was made taking into account several factors, such the location in the
district of Lisbon as well as in the metropolitan area of Lisbon, the property, accesses, the
growth of the population on the outskirts of Lisbon (PORDATA), and the average household
income (Nuno Carregueiro, 2020). Therefore, since there is ownership of a property located in
Castanheira do Ribatejo, municipality of Vila Franca de Xira, this was the final choice for the

opening.

Competitor analysis is essential to identifying opportunities for competitive advantages
(Grant, 2010). Considering the location of the property and in order to identify direct
competitors, a study was carried out on the number of establishments offering the same services

in the nearest areas, up to Vila Franca de Xira.

In the municipality of Vila Franca de Xira, there are 13 veterinary clinics, 11 grooming
centers, and just 1 hotel for pets. Therefore, in order to carry out a more in-depth study of direct
competitors, I will consider just clinics in the areas of Vila Franca de Xira and Castanheira do

Ribatejo, as well as the hotel.

None of these businesses include all the services available in this project, which in itself
becomes a competitive advantage. However, these companies already have notoriety and a

rating above 4.5, so it is necessary to plan the best strategy in order to retain the customers.

The Hotel Canino das Cachoeira s is located 15 minutes from the current project and
presents a completely different business vision. The price is 10€ per night however, it does not

include food, and even the bed must be brought by the customer himself.

Taking into account the following competitors: Veterinario da Vila in Vila Franca de Xira
and Castanheira do Ribatejo, XiraVet Clinica Veterinaria, and Vetri - Clinica Veterinaria, Lda.,
and that these include both veterinary and grooming services, they are already able to

demonstrate great versatility to their customers. According to the information provided by email
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by these competitors, the price of grooming services is between 20€ and 60€ and veterinary

services cost around 59€ with two vaccines (Appendix I).

4.4 Porter's Five Forces

According to Michael Porter (1980), the attractiveness of the industry depends on five
competitive forces: rivalry among existing competitors, threat of new entrances, bargaining

power of supplies and buyers and threat of substitute products.

In general, this analysis suggests that in a market with intense competition and considerable
initial cost, in order to be successful, a well-planned strategy, differentiation, and

personalization of services are necessary with the aim of achieving customer loyalty.

Table 4.1 - Porter's Five Forces. Source: Self elaboration

Industry Attractiveness Average

Rivarly among existing competitors High
High number of competitors
Increase in the number of pet service companies

Difficult to differentiate products and services
Threat of new entrances Average
Existence of barriers to entry

The initial capital is relatively high

Easiness to replicate the concept

Bargaininng power of suppliers Low
Large number of suppliers
Bargaininng power of buyers High

There is no contractual loyalty

Price sensitivity

High number of options
Threat of substitute products Low
Substitute services practically non-existent
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4.5 Opportunities and Threats

After analyzing the external environment, the following opportunities and threats were defined:
o Opportunities

Ol. Increase in the adult and elderly populations;

02. Growing concern for animal welfare;

O3. Increase in the number of pet animals;

O4. Increased demand and growth in the market for pet care and veterinary services;

O5. Partnerships with institutions and strategic brands;

06. Low direct competition in the chosen area.
o Threats

T1. Increase in the number of companies;

T2. Services at considerable cost to the customer;

T3. Increase in inflation;

T4. Economic instability experienced in Portugal and Europe;

T5. Lack of pet market regulation.
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S. Internal Analysis

At this stage of the business plan, an internal analysis will be carried out in order to identify the
strengths and weaknesses of this proposal. To achieve this, the value chain will be analyzed
using the McKinsey 7S Model, as it is a small company. According to Consuunt, if it were an

analysis of a large company, it would make sense to analyze Michael Porter's value chain.

5.1 McKinsey 7S Model

This model is one of the best-known tools that analyzes the company's internal elements as
interconnected and can influence organizational success. According to McKinsey, all elements
are equally important, and therefore, only if they are all aligned can the company's success be
achieved. Lowell Bryan (2020) defines that this model addresses the critical role of
coordination, rather than structure, in organizational effectiveness. The seven essential elements
are: Strategy, Structure, Systems, Skills, Staff, Style, and Shared Values. The first three elements

are called “hard skills”, and the remaining elements are called “soft skills” (Kaplan, 2005).
5.1.1 Hard Skills

o Strategy: This business will focus on a diversification strategy. Considering that in this
sector it is difficult to have a significant differentiation in the services available, the
strategy will involve the creation of service packages that will include veterinary
services, grooming, hotel, and day care in order to achieve a competitive advantage. As
there will be a dog shelter, special packs will also be provided for consumers who adopt
at this shelter.

o Structure: Considering that the company will be part of microenterprises, the structure
will be simple and flexible. The company's organization and management will be the
responsibility of the company's director. In order to respond to operational services,
professional specialists will be hired in different segments of the business. Taking into
account the size of the company, multifunctionality, and good communication will be
the key points to the success of this business.

o Systems: The existence of efficient and integrated systems, whether in terms of online
reservations, operational or financial management, as well as customer satisfaction, is

essential to guaranteeing high-quality services and a good experience for consumers.

19



5.1.2 Soft Skills

Skills: Since employees will be in direct contact with dogs, they will have to be
professionals who are experts in veterinary services and animal care, as well as having
an extreme level of responsibility. Teamwork, transparency, affection, and good
communication will also be essential in order to provide the best experience for
customers and their animals.

Staff: Due to the size of the company, initially the project, despite incorporating several
services, will have a multipurpose team so that resources can be efficiently managed.
Therefore, in addition to the company director, it will be essential to recruit employees
from different areas, such as animal care professionals and veterinarians, so that they
can meet all the animals and customer needs. As the company grows, it is important to
maintain employee motivation as well as the alignment of goals and functions.

Style: According to the CFI, a democratic leadership style occurs when a leader makes
decisions based on information shared by team members. Therefore, it makes sense
that in this business, this is the leadership style to adopt since the input of animal
specialists will be fundamental to the perception of quality among customers and,
therefore, the success of the company.

Shared Values: The business values that must be communicated both internally and to
customers will be based on animal welfare, transparency, trust, responsibility, team
spirit, dedication, joy, and professionalism. These values will be aligned with the

company's vision and mission.

5.2 Strengths and Weaknesses

Based on the analysis already carried out, the following strengths and weaknesses were

identified, and the SWOT can be seen in attachment J:

o Strengths

S1. Diversification of services provided,

S2. Convenience of facilities;

S3. Good relationship with animals;
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S4. Location with different accesses;
S5. High-quality professionals;
S6. Low initial investment.
o Weaknesses
WI1. Location 40 minutes from downtown Lisbon,;
W2. Lack of initial notoriety;
W3. Limited human resources;

W4. Limited financial resources.

6. SWOT Analysis

Considering the strengths and weaknesses, as well as the previously defined opportunities and
threats, the dynamic SWOT will be carried out. Using the method of Heinz Weihrich (1999),
by crossing these factors, it was defined four groups of strategies: SO strategies, using strengths
in order to maximize opportunities; WO strategies, reducing weaknesses by developing
opportunities; ST strategies, using strengths to reduce threats; and WT strategies, avoiding

threats by reducing weaknesses.
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Strategies SO

S1. S5. S6. 03. 04. 06. Creation of customized
service packages for each client;

S1. S2. S4. O2. OS. Developing of several
charity and volunteering events;

S2. S3. S5. O1. O2. Elaboration of pet-talks and
themed days.

Strategies ST

S1. S3. S5. S6. T1. T2. Respond to customer
needs, developing services they require;

S2. S4. T2. T3. T4. TS. Create partnerships with
brands of products/services for animals.

-

Dynamic

Strategies WO \

W2. 02. 03. 05. 06. Creation of a marketing
plan that brings professionals closer to clients
and their animals;

W1. W2. O1. Creation of a network of suppliers
already with an impact on the market in order to
establish a good connection with the public;

W3. W4. 02. 03. 04. Compete for government
incentive applications, private investors or
fundraising.

SWOT

Strategies WT

W1. W2. T1. T2. T3. T4. Carry out promotions
or offers of extra services;

W3. W4, TS. Optimize services/costs in order to
increase the profitability rate.

/

Figure 6.1 - Dynamic SWOT. Source: Self elaboration
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7. Plan Goals

The main goal of this business plan is to evaluate the financial viability of opening a company
with several services for dogs, developing all phases of the project for its final implementation.
This plan also aims to show how the current abandonment problem can be reduced by having
a profitable business as a core business. It is important that this business inspires families to

adopt and provide all the necessary care for their animals.

To fulfill this business plan and map the company’s path, general as well as specific

objectives can be defined.

The company's general goals will include ensuring the financial viability of the project,
notoriety, and customer satisfaction. At the end, increasing the area available for the services

provided is also one of the biggest goals.

In order to fulfill the company's general goals, it is necessary to break them down into more
specific ones, which are considered “management instruments that, on a day-to-day basis, guide
the organization's activity in the desired direction” (Carvalho & Filipe, 2014, p. 134). According
to Drucker (1955), these goals must be SMART: Specific, Measurable, Achievable, Results-

oriented, and Time-bound. Therefore, the specific objectives of the business are as follows:

o Obtain an Internal Rate of Return (IRR) greater than 6.76%;

o Achieve a Discounted Payback Period of less than 5 years;

o Achieve an adoption rate of 100%;

o Reach a penetration rate of 5%;

o Achieve a business volume growth rate of more than 43% over the next 5 years;

o Establish three strategic partnerships in the first year.

8. Development Strategy

8.1 Vision, Mission and Values

The company's vision is being recognize as a company where animal well-being, safety, and

comfort are the priority, so that animals can feel at home.
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The company's mission is to provide a wide range of quality services for dogs, establishing
a close and trusting relationship with the customer and guaranteeing their maximum

satisfaction. It is also important to encourage the spirit of adoption in customers.
The values by which the company is managed will be as follows:

o Service Quality

o Trust

o Transparency

o Animal Care

o Customer Satisfaction
o Responsibility

o Professionalism

o Dedication

o Happiness

8.2 Critical Success Factors

According to Quintella, Rocha, and Alves (2005), critical success factors are essential empirical
elements that allow companies to plan strategic movements in order to achieve business
success. These variables are the basis for the company to identify the main areas on which it

needs to focus to meet pre-established goals and ensure competitive advantage (Grant, 2010).

Taking into account all the previous information as well as the data collected in the survey

carried out (Appendix A), the critical success factors to consider are the following:

o Diversity of services provided,

o Transparent and trusting relationship with the customer;

o Clean and safe environment;

o Quality of services provided, taking into account the specialized know-how of
employees;

o Good location and proximity to the customer.

24



8.3 Competitive Strategy

“The two basic types of competitive advantage, combined with the scope of activities for which
a firm seeks to achieve them, lead to three generic strategies for achieving above-average

performance in an industry: cost leadership, differentiation, and focus.” (Porter, 1985)

In cost strategy, the company focuses on being the producer with the lowest cost on the
market while maintaining the quality of the services provided. In differentiation strategy, the
company proposes to present a unique proposal, taking into account customer needs. The third
strategy can be divided into a focus on cost or differentiation, considering only one segment of

the market.

Considering the strategies as well as all the information presented previously, this company
will have a strategy focused on differentiation since, within the animal services market, it will
specialize in dogs, thus focusing on just one segment. This choice considers the fact that there
are several services available, making it possible to have greater specialization and organization

of staff as well as space.

9. Implementation Policies

Having defined the competitive strategy, it is now necessary to understand how this strategy
will be developed through infrastructure, marketing, technology, organizational, and financial

policies.

9.1 Infrastructures

Taking into account what has already been mentioned in the “Competition Analysis” section,
this company is located in the Union of Castanheira do Ribatejo and Cachoeiras area, more
precisely in Quinta de S.Jodo. The property dates to 2002 and is located on Rua Antonio da
Conceigdo Diniz, R.Ch. Drt., with a total gross private area of 138.26 m2. It also has a patio
with an area of 157.5 m2 (Appendix K). As the store's condition is quite suitable, it only needs

work to adapt it to the business presented.
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After the adaptation works, it is possible to split the areas of the property as follows: a
reception, where the founder will manage the company as well as welcome customers; a
recreational area that will be divided between animals that are in day care and hotel services
and those in shelter; two sleeping areas, where there will be 6 dog crates for hotel services and
4 for the dog shelter; an outdoor area that will be adapted so that the dogs can spend some of
their time playing outside; and a veterinary office that will also be used for grooming services.
For employees, there will be a pantry area, two bathrooms, and a small kitchen to provide the

best possible environment.

Reception Recreational Area Recreational Area for Dog Shelter

L

Veterinary Office Garden

Figure 9.1 - Available Areas. Source: Own photographs

9.2 Marketing Strategy

Marketing strategies are constantly changing, so it is important that they are developed taking
into account the company's business model as well as the target audience (Mull, J. 2022). To
make this strategy effective, it is essential to answer two questions: “Who are the customers we

will serve?” and “What is the best way to serve these customers?” (Kotler et al., 2017, p. 35)
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9.2.1 Segmentation and Targeting

To answer the first question, it is necessary to keep in mind that in this market, the target
audience of the marketing strategy is different from the user of the services. Thus, there is an
endless possible combination of target audience and users. To determine the audience, I had to
segment the market into defined and cohesive groups. The segmentation criteria used were the

following:

o Geographic: country and municipality of residence;
o Demographic: gender, age, social class, and average household income;
o Behavioral: type of pet, price sensitivity, concern for the animal's well-being, and

practicality.

The company's target is therefore adults, mostly female, aged between 19 and 40, middle
class, with an average household income of up to 3,000€, who mostly have short-haired dogs
and/or medium, with weight ranges between 3kg and 25kg. They value aspects such as quality-
price ratio, cleanliness, and hygiene, as well as the reputation and recommendation of the

company.
9.2.2 Brand Positioning

“A product’s position is the place the product occupies, relative to competitors’ products, in

consumers’ minds.” (Kotler et al., 2017, p. 92)

To define the positioning of a brand, it is necessary to consider two factors: identification

and differentiation.

Regarding the customer's identification of the brand, it is intended to be in the market for

specialized services for dogs.

Regarding the second factor, it is also necessary to consider the golden triangle of
positioning, which includes consumer expectations, potential assets of services, and the
positioning of competing products (Lendrevie, Lévy, Dionisio, & Rodrigues, 2015, p. 192).
Considering what has already been analyzed previously, the aim is for the company to stand out
from its competitors due to the diversity, practicality, and quality of services, as well as the

quality-price ratio and concern for animal welfare.

27



9.2.3 Brand

According to Kotler, there are six characteristics that must be considered when choosing a
brand: memorable, meaningful, likable, transferable, adaptable, and protectable. Thus, since the
present business incorporates several services with the aim of creating a family atmosphere and,
in the future, intends to incorporate other services and other animals, the name is broadly

defined as Clube dos Patudos.

The logo as well as the colors used were chosen taking into account corporate goals and
values, as they will be used in all internal and external communication as well as in the facilities,
so that customers can recognize a trusted, family-oriented, dynamic, welcoming, and cheerful

brand.

CLUBE D®’S
PATUD®'S

Figure 9.2 - Logo. Source: Self elaboration

9.2.4 Marketing Mix

When considering a service, it must be considered its particularities, namely the fact that it is
intangible (Lovelock & Gummesson, 2004). Furthermore, it is crucial to keep in mind that
people and processes play a fundamental role in service delivery. In this sense, as the traditional
4P's Marketing Mix approach does not include these variables, it will be used the 7P's
Marketing Mix approach, which adds three elements to the traditional 4P's: "Product", "Price",

"Distribution", "Promotion", “People”, “Physical Evidence” and “Processes”.
9.24.1 Product

When defining the services to be provided to the customer, the four product/service levels were
taken into account: Basic Product, Expected Product, Augmented Product, and Potential

Product (Kotler et al., 2017, p. 391).

The company's services will be based on pet sitting (hotel and day care) as well as
veterinary and dog grooming services. The services will be provided with quality equipment
and accessories suited to the needs of each animal and will also be carried out by appointment

to ensure the best possible organization and safety.
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The hotel and day care service will incorporate leisure activities, trips outside, food, and
hygiene care appropriate to the condition and age of each animal. These services will be

available with daily payments or in 1-week packages.

Washing and grooming services will also be adapted to the condition of each animal as well

as its size, type of fur, and skin.

The veterinary services available will be essentially related to routine aspects, and for
urgent purposes or more complex interventions, there will be a partnership with a more

specialized veterinary clinic in the area.
9242  Price

To define the price of services that best suit this business, it may be important to take into
account different factors such as “Costs”, “Break-Even and Profit Margin”, “Value perceived

by the consumer” or “Price charged by the competition” (Kotler et al., 2017).

For Clube dos Patudos, the price charged by the competition was considered as well as the
implicit costs of opening the business. Veterinary services will have an average price of 50€,
with all basic vaccines and pills included, while day care and hotel services will have a daily
price of 11€ and 16€, respectively, which will include food and water as well as all necessary

care. Staying at the hotel for more than 3 nights also includes bath services.

Regarding baths and grooming services, prices are divided according to the size of the
animal as well as the type of fur, as can be seen in the table below. The price list includes bathing

and grooming, however if only one of the services is booked this is half the price.

Table 9.1 - Bath and Grooming Prices. Source: Self elaboration

Size
Small  Average Big

Short 20€ 25€ 35€

Fur Medium 25€ 30€ 40€
Long 35€ 40€ 45€

Bath and Grooming
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9.24.3 Distribution

Distribution defines how and through which channels value is delivered to the customer. Taking
into account the location of the company as well as the nature of the services, these will be
delivered in the physical space. Through the internet and the creation of diverse social media,
it will be possible to make appointments, clarify doubts, and publicize the company's values.
Appointments can also be made in person, by phone, or by email. The company will also have
a strong presence on social media as well as relationships with canine associations and pet

lovers in order to create a greater relationship with its customers.

In addition to this traditional approach, I aim to create agreements with veterinary clinics,

pet shops, companies, and influencers in order to create more value for customers.
9244  Promotion

According to Kotler, communication must incorporate eight variables: advertising, sales
promotion, events and experiences, public relations and publicity, online and social media
marketing, mobile marketing, direct and database marketing and personal marketing (Kotler &

Keller, Marketing Management, 2015, p. 582).
o Advertising

In terms of advertising, essentially in the pre-launch and launch phases, flyers and business
cards will be distributed in the company as well as among the partners in order to create
visibility and awareness. These flyers will include a 5% discount code that can be used in the

first month of launch.
o Sales Promotion

In order to increase engagement, 5% discounts will be distributed in the first month, and
throughout the first year, six lotteries will be held on social media, in which the prizes will be

bathing services as well as trial days at day care and hotel.
o Sales Force

In service marketing, all members of the process play a fundamental role, particularly those

who are directly in contact with the customer (Seaton & Bennett, 2000).
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Therefore, as the people factor influences not only the delivery of the service itself but also
customer satisfaction, it is necessary for employees to maintain their focus on the customer and

to be able to develop a trusting relationship with them.
o Public Relations

On the company's opening day, and taking into account that it is necessary to create an impact
in order to attract as many customers as possible, a small event will be held where a visit to the
facilities and services will be offered. Some digital influencers will be invited, as well as their

animals, in order to create more impact both in person and online.

In addition to this event, the company will be open to carrying out volunteer activities for

other companies or individuals to increase team spirit as well as mutual help.

With the aim of creating dynamism and activities for both dogs and their owners, the
company will also have themed days throughout the year, such as dog day, pet day, abandoned
dog day, among others. On these days, it will make sense to invite an influencer or a professional
in the field in order to create a more festive atmosphere and, at the same time, a moment of

knowledge.
o Direct Marketing

In this case, email databases will be used, provided by customers who authorize the use of their
data for promotional purposes, such as receiving emails with the company or partner services
as well as reminders for upcoming appointments. A list of subscribers will also be created who
agree to receive the monthly newsletter, which will include promotions, a calendar with
upcoming events, as well as small topics related to dogs and the latest news in the sector. The
platform to be used in the initial period will be Hubstot, as it is one of the most recognized

platforms worldwide, with several services incorporated into the free plan.
o Digital Marketing

Nowadays, social networks are the best way to connect customers to the company, providing a
relationship of proximity and trust. Thus, in terms of social networks, those that are currently
most used by the target audience will be created: Facebook and Instagram, where photos and

videos of day-to-day life at the club, cleaning and animal feeding tips, feedback and testimonials
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from clients, the development of the dogs that will be in the shelter, and their relationship with

the other animals will be shared.

In addition, a podcast will be created, where there will be shared interviews with
professionals in the field on several topics, including activities, nutrition, common illnesses,

and treatments, among other topics that bring value to customers.
o Partnerships

As previously mentioned, it will be necessary to make partnerships with other veterinary clinics
and pet shops in order to be able to refer to clients when necessary. Therefore, this company,
by associating itself with companies already established in the market and with its own
customers, will be able to increase recognition and notoriety without ever stopping to provide

support to its customers.

Taking into account the current lifestyle, it will make sense to establish partnerships with
animal product brands as well as digital influencers concerned with these causes. Influencers
such as Sofia Barbosa or Ana Guiomar will bring greater recognition to the brand as well as

their perspective on the animal world.
9.24.5  People

One of the main components of a service is people and the impression they make on customers.
For this reason, employees must be specialized and able to empathize with animals and their
owners. It will be necessary for them to have the necessary care and affection for dogs,
therefore, and for this purpose, only specialized, communicative, team-spirited, empathetic, and
kind people will be hired, as previously mentioned. In addition to these factors, the company
will focus on developing their interpersonal and professional skills over time, with the aim of

not only maintaining their motivation but also their knowledge.
9.2.4.6  Physical Evidence

The way the physical environment is presented plays a crucial role in customers’ service quality
perception. It is important to take care of facilities, landscape, decoration, furniture, equipment,
or employee uniforms. These tangible service elements contribute to the overall opinion
customers have of the service and are essential to creating a positive and memorable experience

(Lovelock & Wirtz, 2016).
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In this company, it will be important that everything is as clean and disinfected as possible
in order to create a bond of trust and safety with the customer. The interior design will be simple,
cozy, modern, welcoming, and in accordance with the company’s values to create harmony with
the client and provide the best experience for both customers and their animals. The main area
will be divided into two sections, one for the company’s clients and the other dedicated to the

abandoned animal. Both spaces will have leisure and food spaces.

The employee uniform will be practical, light, and in accordance with the functions and

spirit of the company.
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Figure 9.3 - Decoration Example. Source: Pinterest

9.2.4.7 Processes

For the service provided to be consistent and of the highest possible quality, it is necessary to
guarantee the efficiency of the company's main processes (Bowie & Buttle, 2004). The
fundamental processes can be divided into three different phases: pre-service, service, and post-

service.
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In the pre-service phase, it is necessary to ensure that customers are able to make
appointments by phone, email, social media, or in person, as well as the creation of a customer
file with their main information as well as their animals, such as name, address, contact details,
animal health problems, exceptional care required, fur type, breed, and weight. The company's
services, day-to-day activities, partnerships established, and customer feedback will also be

shared through social media.

During the service period, full support will be provided to the animals and their owners.
Payment can be made at the time of booking or when the customer leaves the animal at the

company using cash, MBway or an ATM.

At the post-service stage, it will be implied that the company collects customer feedback

and monitors the entire process until a new appointment is made.

9.3 Technology Policy

For the company's success, investment in updated technology will be decisive. Since one of the
most important factors for customers will be the safety of the animals, it will therefore be
necessary to invest in security cameras and sensors as well as integrated management software
that allows the organization of the company, including the management of customers, suppliers,

stocks, services, and invoicing.

Regarding to technological equipment, one computer will be needed, which will be used at
reception as well as for the daily management of the company, an ATM terminal, and all the
technologies for employee functions, such as benches, bathtubs, and dryers. All lighting will be
LED technology to reduce electrical consumption, and the air conditioning will be centrally

managed.

9.4 Organizational Structure

As already mentioned, the structure will be simple and flexible, with only two levels that will
interact closely, considering the leadership style adopted. The company will be managed and

organized by the company's founder as well as three specialized full-time employees: 1
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veterinarian, 1 veterinary nurse, and 1 veterinary assistant. The number of employees will grow

depending on the company's evolution and needs.

Cleaning and accounting services will be contracted on an outsourcing monthly basis, while
legal support services will only be contracted when necessary. For recruitment and selection,
specialized candidates will be selected through CV analysis and an interview with the company
director. Factors such as academic background, relevant experience, proactivity, versatility, and

responsibility will be considered.

The company's manager and founder will be responsible for operational, financial, and
administrative activities, supplier management, external services and partnerships,
communication as well as reception and management of customers and their relationships. The
director’s salary will be 1,153€ gross per month, with a food allowance of 6€ for each day of

work, this value will be the same for the other employees.

The veterinarian will oversee all activities that include animal health activities. The
veterinary nurse will assist the doctor and will take care of basic care as well as activities and
walking. The veterinary assistant will be in charge of tasks ranging from bathing and grooming
to maintaining cleaning and animal welfare. Thus, employees' initial remuneration will be

1,171€, 823€, and 769€, respectively (Appendix L).

9.5 Financial Policy

Considering the analysis already carried out, it is now necessary to understand the project's
investment needs, particularly in terms of works and equipment, as well as how it will be

financed.
9.5.1 Investment

Taking into account that the property was an investment prior to this business plan, its purchase
will not be considered, but will instead be considered an opportunity cost concerning to the
income that could be received if the property were available. This value is based on the price
per m2 of the area as well as the energy certificate. Therefore, for energy level D, as is the case,

a price of 7€/m2 was considered, which amounts to an annual value of 11,592€.
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To open this business, it will be necessary to carry out works and purchase specialized
equipment. Regarding the works to adapt and improve the space, these were budgeted at
10,055¢€, based on the necessary adaptations and the contacts made (Appendix M, N, O and P).
As mentioned, it will also be necessary to purchase furniture and equipment for the company's
current activity, from technology and veterinary benches to clothing and computers, which will

amount to 4,127€ (Appendix Q).

In accordance with Regulatory Decree 25/2009, of September 14, depreciation of all works
carried out as well as equipment acquired may follow the constant quota method, considering

the useful life periods referred to in the same decree (Appendix R).

All of the aforementioned investments will be made in the end of 2023, with reinvestments
being made in the remaining years of the project at the end of the equipment's useful life. The
reinvestment value considered takes into account the value invested in 2023, adjusted with the

inflation rate for the corresponding year (Appendix S).
9.5.2 Financing

Taking into account the initial investment detailed, the amount required for financing will be
17,445€, which includes the amounts mentioned above plus VAT (23%). Therefore, given that
my own capital has already been previously invested in the property, the entire amount

mentioned will be financed by debt.

For debt capital, a bank loan worth 18,000€ was negotiated with Millennium BCP Bank for
a period of 2 years at a nominal fixed rate of 6% per year (Appendix T). Interest payments and
capital repayments will be made on a monthly basis and can be found in the financing map

(Appendix U).
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10. Requirements for Implementation

To implement this business plan, it will be necessary to complete the following steps:

o Request a Certificate of Admissibility from the Institute of Registries and Notaries to
approve the company name;

o Constitution of an Individual Quota Company, by the author of the business plan, at
Empresa na Hora branch with CAE 75000 and CAE 96092. A bank deposit of the share
capital will be made, as will commercial registration, the appointment of the Official
Accounts Technician, the delivery of a declaration of the beginning of activity, and
registration with social security within the established legal deadlines;

o Request for issuing prior authorization to start activity;

o Notify DGAV of the company’s opening;

o Taking out the bank loan;

o Hiring external services;

o Execution of renovation works;

o Acquisition of all furniture, equipment, and products for the activity;

o Acquisition and installation of management software;

o Recruitment and selection of employees;

o Creation of the company's social networks as well as the establishment of strategic
partnerships;

o Implementation of the marketing strategy;

o Inauguration event and opening to the public.

11. Financial Evaluation

In order to carry out the financial evaluation, the project's cash flows will firstly be determined.
Then, to assess the viability of the project, some evaluation criteria will be calculated, such as
the Net Present Value (NPV), the Internal Rate of Return (IRR), the Profitability Index (PI), the
Discounted Payback as well as the main viability indicators.

Considering that these analyses are based on forecast values, sensitivity and scenario
analyses will be carried out to verify how the change of some elements may impact the viability

of the project.
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To make this analysis as realistic as possible, the inflation forecast was applied to construct
an analysis at current prices (Appendix V). Furthermore, the useful lifetime of the project is set

to be 5 years, since most veterinary equipment has the same useful lifetime, starting in 2024.

11.1 Sales and Services Provided

To calculate the number of services provided, it was necessary to start by identifying the
possible number of customers in the municipality of Vila Franca de Xira as well as defining
the desired market share.

Since the company’s opening area does not have many competitors, existing ones have a
strong relationship with their customers. Therefore, the initial market share is intended to be
just 5%. Therefore, to estimate the number of possible customers, the following criteria were
used:

o Number of residents in the municipality of Vila Franca de Xira in 2021 — 137,529

people (PORDATA, 2023);

o Number of individuals per family — 3.4 people (PORDATA, 2023);

o Number of families — 40,450 families;

o Number of families with at least 1 pet (39%) — 15,776 families (Bedford, E., 2023);

o Number of families with at least 1 dog (39%) — 6,153 families (Fediaf, 2022);

o Market share (5%) — 308 families;

Beyond that and to produce a more detailed and realistic analysis, it was necessary to
understand how the different services would be used by customers (Appendix W).

Taking into account the surveys collected (Appendix A), for bathing and grooming services,
it was decided to consider that most families will have a medium-sized and medium-haired dog
and that this is the most requested service. Thus, all 308 animals will use these services at least
three times a year.

For veterinary services and considering that at least 1 vaccine and 1 deworming are
necessary per year, it was assumed that all clients would need at least 2 routine appointments
annually.

Also, it was decided that 15% of customers would not use day care services. When used,

this kind of service is requested more than once, and so, it was applied that this service would
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be used at least five days a year. Regarding hotel services, it was considered that all customers
would book these services for at least one week over the year.!

Over the next 5 years, it was considered that bathing and grooming services, as well as
veterinary services, as they are most requested (Appendix A), will have a growth rate of 10%,

while day care and hotel services will only have a growth rate of 2.5%.

11.2 External Supplies

This item considered all expected expenses relating to the acquisition of products and services
intended for internal consumption provided by external entities, such as products to be used in
bathing and grooming, feed and vaccines, cleaning services, telecommunications, energy,
water, security, business opening services, condominium, insurance and invoicing programs,
marketing, accounting, and ATM services.

To calculate the shampoo to be used in baths, animals in the grooming service as well as
those in hotel and shelter were considered, with 12.5 ml being used in a bath. Regarding to
perfume, in addition to these, it was assumed also the animals from day care, with one package
corresponding to 125 usages. To calculate the feed, animals from day care, hotel, and shelter
were taking into account which led to recommended daily consumption of 190g (Kiwoko,
2023).

Vaccines and pills would be administered at veterinary appointments as well as to shelter
dogs (Appendix X).

Regarding external services, water expense would depend on the number of baths
administered, with an average of 70 liters per bath. Estimated expenses for energy, cleaning,
security, telecommunications, marketing, insurance, ATM, accounting, invoicing, and services
for opening a business were consulted online and are available in greater detail in Appendix Y.
The condominium of the building has a value of 6€/month and was detailed in the purchase

contract.

! For this calculation, it was taken into account that there is an area for only 6 dog crates for hotel
services, which, if used for 52 weeks, could house a maximum of 312 dogs annually.
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11.3 Investment in Working Capital

After calculating the operational cash flows and considering the assumptions applied for: the
average collection period, average credit period, payment of VAT, and social security
regularization, as well as the rates used, the working capital needs were calculated. Since
customers will pay at the time of service, the customer’s item is null. The average credit period

was based on sector data available at Bank of Portugal website.

The reduced VAT rate of 6% was applied to vaccines and pills as well as external supplies
like water and energy services. The CAV has a monthly value of 2.85€, and VAT is also at a
reduced rate. According to OMYV, only veterinary services have VAT at 6%. The remaining

services and products have VAT at the standard rate of 23%.

According to Article 87 of the Corporate Income Tax Code, the IRC rate to be applied to
this business is 21%. Charges for personnel costs include 23.75% social security plus 1.25%

insurance for employees.

The average VAT payment period was three months, and the SS regularization period was

one month.

After the year of investment, working capital is always negative, as resources exceed needs

(Appendix Z).

11.4 Cash Flow Map

The CF map was calculated based on the services provided as well as expenses on external
supplies, labor costs, depreciations, taxes, investments and disinvestments in fixed capital, and
Working Capital. At the end of 5 years of operation, in the year 2029. It was considered that
disinvestment in fixed capital and working capital would occur, considering that the residual
value of fixed capital would be equal to its net accounting value.

Cash flows are positive in the first year of operation, however the accumulated CF’s are
positive only from 2026 onwards, as it’s when the project's cash flows are able to cover the

negative values of previous years (Appendix AA).
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11.5 Income Statement

Considering all the previous calculations as well as the assumptions made, it was possible to
prepare the income statement. As the net income is positive since year 1, distributing of

dividends was defined, being 50% of the net income (Appendix AB).

11.6 Financial Plan

Through the difference between financial resources and needs, it was possible to calculate the
financial plan, through which it is concluded that there is margin for new financial investments.
For these financial investments was assumed a 1% interest rate, according to the normal rate
for savings certificates in recent years. In order to have final availability, it would be considered

2% of Sales plus 5% of CAPEX (Appendix AC).

11.7 Balance Sheet

By analyzing the forecast balance sheet, it is possible to note that one of the main items,
followed by tangible fixed assets, are the financial investments calculated in the financial plan.
Over the years, there is a progressive decrease in liabilities, particularly caused by the
repayment of the bank loan, which was nonexistent since 2025. In addition, it was decided to
consider a share capital of 5,000€ to face any problems that may arise in the company as well

as to demonstrate security to the chosen banking entity (Appendix AD).

11.8 Evaluation Criteria

To evaluate the project by calculating the NPV, IRR, Profitability Index, and Discounted
Payback, it is first necessary to update the project's cash flows using a discount rate. Therefore,
to assess the economic viability, r; can be calculated by the Capital Asset Pricing Model

(CAPM) (Appendix AE):
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r=r1r+ ,[?U[E(rm) - rf] (1)

By represents the unlevered beta, [E (7, — 7] the market risk premium, and rythe risk-free

rate.

In order to determine Sy it is necessary to consider the following formula:

Bu

By =
Debt (2)
1+(@+T) = Equity

Where S, represents the levered beta and T the tax rate. In order to realistically evaluate
this project, it was necessary to find a comparable way to calculate the project's ;. To this end,
there were three possible alternatives: consider a similar company, consider the sector or
consider the market. After an intense research, the first option was considered as the most
viable, through the company Petco, an American company that offers various services for pets,
however it is necessary to bear in mind that as this company is in the American market, has
some differences from the European one and which already has a history, may slightly change
the By of this project. Therefore, taking into account the data available for this company in
Yahoo! Finance, a 8, of 1.28, a corporate tax of 28% and a D/E of 125.74% were considered.

Therefore, to calculate 5 the risk-free rate would be the interest rate on 10-year German
Treasury bonds. Regarding the unlevered beta of the sector, the value resulting from formula
number 2 was considered, and the market risk premium was calculated in line to the U.S. equity
risk with a value of 5.00% and the country risk premium for Portugal with a value of 2.89%.

All these figures may be found in the Damodaran analysis.

r = 2.89% + 0.49[7.89%]

r=6.76%

After the discount rate and updated cash flows, it is possible to carry out a feasibility
analysis of this project (Appendix AF).

The project's NPV is positive, 20,161€, which means that the project is viable and so the
investment is recovered, repaying the capital invested at the desired rate and also generating a

surplus of 20,161€.

42



Regarding the IRR, the maximum profitability rate of the project, reaches 39.55%, and the
MIRR has a value of 21.34%. Since it is higher than the minimum remuneration rate required,
the project receives another stamp of financial viability.

The PI, the absolute return of the project, has a value of 2.16. This metric means that for
every euro of capital invested, the project generates 2.16€ in cash flow. Once its value is greater
than 1, the viability of the project is verified again.

Finally, the Discounted Payback, a risk indicator, has a value of 2.19 years, that is, the
investment is recovered in approximately 2 years and 2 months, considerably earlier than the 5
years of the project and therefore, reinforces the viability of the project.

Taking into account all the criteria mentioned, the project is considered economically and

financially viable.

As previously mentioned, it is also important to understand its impact on the viability of
the project through the calculation of the adjusted present value (APV). For this, it is necessary
to sum to the NPV the total value of the tax savings, updated at the cost rate of debt, that is, the
Net Present Value of the Financing Decision (NPVF). The APV considers the financial cash
flows of the periods in question, that is, the amount obtained, interests, commissions, and stamp
tax, as well as the associated tax benefits. These cash flows are then updated to the gross all-in
cost of the financing, using the IRR formula. Other method is to calculate the NPVF by updating

the tax savings at the aforementioned rate.

APV = NPV + NPVF 3)

Since NPVF has a value of 352€, APV has a value of 20,513€, which confirms the viability

of the company's financial structure (Appendix U).

11.9 Main Indicators

In order to complete the evaluation of this project, an analysis of several indicators and ratios
that show the company's situation and evolution were carried out (Appendix AG).

Through the profitability ratios, the ROIC, considering the opportunity cost, is negative in
the first year but increases until 2026, falling in the following year. This decrease can be

explained by the investment in hiring one more employee. On the other hand, ROE decreases
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until 2027, but then it has a slight increase in the last year. While ROE reaches its maximum
value in the first year, ROIC reaches it in the last year of the project, with a value of 68.46%
and 404.17%, respectively.

In regards to the project's risk indicators, the Operating Level of Leverage and the Financial
Level of Leverage were analyzed, with higher values in the first. While the first indicator, this
represents exposure to economic risk and “what variation in percentage of operating results is
caused by a variation in percentage of the activity volume”, the second represents the financial
risk, “the variation in percentage that occurs in the results before taxes arising from a change in
percentage of operating results”.

In terms of financial indicators, financial autonomy and Times Interest Earned were
analyzed. The first increases over the years, reaching its maximum value in the last year of the
project at 83.99%. Through the sector analysis from Bank of Portugal data, the project presents
values above average for pet services, since the financial autonomy is negative, while for
veterinary services, it is around 44.66%.

The economic indicators considered include the business growth rate, which varied
between 9% and 10% in the second and third years. Due to the more pronounced growth in the
first years of the project, the net and operational profitability of sales will also reach their
maximum value in 2026.

Analyzing the economic-financial indicators, ROA shows positive values from the first year
onwards, with the maximum increase in 2025, the year in which it reaches its maximum value.
Comparing with BdP sector data, the project's ROA is well above the average for both animal
services and veterinary services, -8.3% and 14.58%, respectively. Asset turnover, “an important
indicator as a measure of efficiency”, always presents values greater than 1.

Taking into account other indicators such as general liquidity (in this case, equal to
reduced), this is always greater than 100%, except in the second year, and well above the
average of the last 5 years of BdP data for pet services (74.22%) but not for veterinary services

(183.78%).

11.10 Sensitivity and Break-Even Point Analysis

Bearing in mind that this project is based on assumptions, projections, and predictions, it entails
some risks and uncertainty. Therefore, it is necessary to take into account these factors and

variations that may affect the viability of the project. A sensitivity analysis (Appendix AH) was
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developed as well as a break-even point analysis (Appendix Al) of the variables that could have
the highest impact on the company. The variables considered were sales, labor costs, external
supplies, and price index, with variations of 10% and 5% up and down and CAPEX, risk-free
rate, discount rate, and opportunity cost with variations of 20% and 10% up and down.

In order to carry out a study on the variation in sales, external supplies, labor costs, and the
price index, it was necessary to use multipliers, since they are components that vary over the
years.

Analyzing the sales multiplier, this variable is one of the most volatile since a variation of
-5% results in an NPV of 288€ and a variation of -10% results in an NPV of -18,591€. On the
positive side, these variations result in an NPV 0f 40,033€ and 60,899€, respectively. The break-
even point is reached with a decrease of just over 5%.

A variation of +10% in both fixed and variable external supplies multiplier does not make
the NPV negative. This variation in both costs simultaneously results in a NPV of 13,977€. The
substantial difference between both costs is that the break-even point for fixed costs is reached
with an increase of 134.80% and for variables with an increase of 44.43%.

Another variable that influences the project is the labor costs since the break-even point is
reached with a variation of just over +7%. A variation of +5% results in a NPV of 7,078€ and
+10% in -6,660€. A variation of -5% and -10% results in a NPV of 33,244€ and 45,673€,
respectively.

Regarding the CAPEX, discount rate, and risk-free rate, bigger variations were tested in
order to notice substantial impacts on the project, however, through the calculation of the break-
even point, only variations well above 100% could have an impact on this project. The same
variations were applied to the opportunity cost, however, this reaches the break-even point well

below 100%, since a variation above 42.14% makes the project unfeasible.

Ultimately, the price index used to do this project in current prices, based on the projection

of inflation rates, reaches the break-even point with a change of -2.37%.

11.11 Scenario Analysis

Taking into account the sensitivity analyses carried out previously, the variables with the highest
impact on the project were identified, that is, those in which the break-even point is reached

with variations below 100%: sales, labor costs, variable external supplies, opportunity cost and
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price index, then two scenarios were created: pessimistic (Appendix AJ) and optimistic
(Appendix AK).

In the first scenario, the sales over the 5-year lifetime of the project would increase by 2%
while labor and variable costs would decrease by 2%, the opportunity cost would decrease by
5%, and the price index would increase by 1%.

In the pessimistic scenario, it was considered that sales would decrease by 2%, labor and
variable costs would increase by 2%, the opportunity cost would increase by 5%, and the price
index would decrease by 1%.

Assessing the viability of the project in the pessimistic scenario, it continues to be viable,
as it has a NPV of 3,567€, an IRR of 13.05%, above the discount rate and a PI of 1.2045. The
investment is recovered in 4 years and 2 days. In the optimistic scenario, the NPV becomes
37,083€, IRR being 63.89% and PI being 3.1258. In this scenario the investment is recovered
in 1 year and 6 months.

This project can be influenced by several factors and variations, however, taking into

account the scenarios and analyses carried out, the project is considered globally viable.
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Conclusion

The main goal of this project was to develop a business plan for a company that includes several
services for dogs, such as hotel, day care, grooming, and veterinary services, as well as a dog
shelter. In the final stage, in order to draw final conclusions, an assessment of the economic and
financial viability of the Clube dos Patudos was made.

In recent years, there has been a growing concern for animal welfare, however, taking into
account the increase in the number of dogs, the number of abandonments remains quite high in
today's society.

On the other hand, the demand for all types of services for pets has been increasing, which
leads to speculation about the sharp growth of the pet market. In order to respond to this
demand, the services available must be adapted to the different needs of the animal as well as
their owner.

Considering all these factors, investing in this type of service is considered attractive. In
this way, taking into account the location chosen due to the low number of competitors and the
high population as well as the needs of its customers, the Clube dos Patudos will essentially be
a company where animals can feel at home and where they can have all their needs met.

At the economic analysis level, this project is globally viable, presenting a NPV of 20,161€,
an IRR of 39.55%, a PI of 2.1557 and a payback period of 2.19. As for the financial analysis,
considering the financing, the APV is 20,544€, which corroborates the viability of the project.

Regarding the sensitivity analysis, it demonstrates that the most impactful variables on the
viability of this project are sales, labor costs, variable external supplies, price index and the
opportunity cost. In the pessimistic scenario, these variables have a very negative impact, but it
remains viable.

During the elaboration of this thesis, it was possible to identify some limitations that could
affect the viability of this project. Taking into account the market in which it operates, the lack
of clarity, regulation, and information in Portugal may be a problem to face. Furthermore, taking
into account the lack of information on companies of this type, it is necessary to take into
account that the data used in the financial assessment was based on a company already well
established in the market.

Therefore, it is also important to consider that, considering this market, a strong initial
advertising strategy is vital in order to establish a relationship of trust with the customer. Over
time, it is also necessary to study consumer trends and respond to animals and their owner’s

needs.
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After implementing the project and at the end of 5 years of useful lifetime, it will be
necessary to evaluate the maintenance or expansion of the company. If it is advantageous to
expand, it would be interesting to be able to incorporate more services, such as self-bathing or
transport service, or to introduce the same services for cats. In addition to these ideas, it will be

important to increase the shelter in order to further contribute to increasing the adoption rate.

48



References

Affinity Foundation. Abandonment and Adoption Studies. https://www.fundacion-
affinity.org/en/abandonment-and-adoption-studies

Agéncia Lusa. (2022, November 29). Inflagdo pode justificar maior abandono de animais no
Porto, dizem associa¢oes. Observador. https://observador.pt/2022/11/29/inflacao-pode-
justificar-maior-abandono-de-animais-no-porto-dizem-associacoes/

Alho, A. et al. (2017, August 30). Urban Dog Parks as Sources of Canine Parasites:
Contamination Rates and Pet Owner Behaviours in Lisbon, Portugal. Journal of
Environmental and Public Health. https://www.hindawi.com/journals/jeph/2017/5984086/

American Hearthworm Society [AHS] & Association of Shelter Veterinarians [ASV] (2014).
Minimizing hearthworm transmission in relocated dogs.
https://www.sheltervet.org/assets/Brochures/sko_transport guidelines for web e.pdf

Animal Life. Support for Associations.
https://www.animalife.pt/pt/apoio_associacoes/programa

Aosom. Parque para Cdes. https://www.aosom.pt/item/pawhut-parque-para-c-es-com-4-
paineis-dobravel-82x82x60-cm-com-porta-e-fechadura-para-exterior-e-interior-cinza-
escuro~111ULC3EQ8000.html?utm_source=google&utm medium=cpc&utm_campaign
=google shopping&gclid=CjO0KCQjwIrSoBhCiARIsAFOiplld-iSv2G7n3GrhJfmjHO-
J7qSTKW_8jbzRWhrPsBcqfWOppFG-6AEaAoFrEALw wcB

Aosom. Secador de Pelo para Cdaes. https://www.aosom.pt/item/pawhut-secador-de-pelo-
2400-w-para-c-es-animais-de-estimac-o-tubo-flexivel-2-5-metros-preto~5663-
1281.html?utm_source=google&utm medium=cpc&utm_campaign=google shopping&g
clid=Cj0KCQjwuZGnBhD1ARISACxbAViZJIbAvhUO4ef7C5ZgYyYeUeezSP-
OCc30oHXnnC24edIDVgem8s3AaAKkLTEALw wcB

ASPCA. General Dog Care. https://www.aspca.org/pet-care/dog-care/general-dog-care

Atida Mifarma. Agua de Colénia para Cées. https://www.atida.com/pt-pt/menforsan-agua-de-
colonia-para-caes-de-amora-125-
ml?querylD=38a68fd6095585990ed02dae28e43ae3 &objectID=39702&indexName=atida

_pt_pt products

Atida Mifarma. Champo para Cdes. https://www.atida.com/pt-pt/menforsan-champo-para-
caes-com-aloe-vera-1000-
ml?querylD=60d935041aaefe3d8f453996d77db8d6&objectID=43432&indexName=atida

_pt_pt_products

Banco de Portugal. (2023, October 04). Projegoes economicas.
https://www.bportugal.pt/page/projecoes-economicas

Banco de Portugal. Quadros do Setor CAE 75000.
https://www.bportugal.pt/QS/qsweb/Dashboards

49


https://www.fundacion-affinity.org/en/abandonment-and-adoption-studies
https://www.fundacion-affinity.org/en/abandonment-and-adoption-studies
https://www.hindawi.com/journals/jeph/2017/5984086/
https://www.animalife.pt/pt/apoio_associacoes/programa
https://www.aosom.pt/item/pawhut-parque-para-c-es-com-4-paineis-dobravel-82x82x60-cm-com-porta-e-fechadura-para-exterior-e-interior-cinza-escuro~1I1ULC3EQ8O00.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplld-iSv2G7n3GrhJfmjH0-J7qSfKW_8jbzRWhrPsBcqfW0ppFG-6AEaAoFrEALw_wcB
https://www.aosom.pt/item/pawhut-parque-para-c-es-com-4-paineis-dobravel-82x82x60-cm-com-porta-e-fechadura-para-exterior-e-interior-cinza-escuro~1I1ULC3EQ8O00.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplld-iSv2G7n3GrhJfmjH0-J7qSfKW_8jbzRWhrPsBcqfW0ppFG-6AEaAoFrEALw_wcB
https://www.aosom.pt/item/pawhut-parque-para-c-es-com-4-paineis-dobravel-82x82x60-cm-com-porta-e-fechadura-para-exterior-e-interior-cinza-escuro~1I1ULC3EQ8O00.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplld-iSv2G7n3GrhJfmjH0-J7qSfKW_8jbzRWhrPsBcqfW0ppFG-6AEaAoFrEALw_wcB
https://www.aosom.pt/item/pawhut-parque-para-c-es-com-4-paineis-dobravel-82x82x60-cm-com-porta-e-fechadura-para-exterior-e-interior-cinza-escuro~1I1ULC3EQ8O00.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplld-iSv2G7n3GrhJfmjH0-J7qSfKW_8jbzRWhrPsBcqfW0ppFG-6AEaAoFrEALw_wcB
https://www.aosom.pt/item/pawhut-parque-para-c-es-com-4-paineis-dobravel-82x82x60-cm-com-porta-e-fechadura-para-exterior-e-interior-cinza-escuro~1I1ULC3EQ8O00.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplld-iSv2G7n3GrhJfmjH0-J7qSfKW_8jbzRWhrPsBcqfW0ppFG-6AEaAoFrEALw_wcB
https://www.aosom.pt/item/pawhut-secador-de-pelo-2400-w-para-c-es-animais-de-estimac-o-tubo-flexivel-2-5-metros-preto~5663-1281.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAViZJIbAvhUO4ef7C5ZgYyYeUeezSP-OCc3oHXnnC24edIDVqem8s3AaAkLTEALw_wcB
https://www.aosom.pt/item/pawhut-secador-de-pelo-2400-w-para-c-es-animais-de-estimac-o-tubo-flexivel-2-5-metros-preto~5663-1281.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAViZJIbAvhUO4ef7C5ZgYyYeUeezSP-OCc3oHXnnC24edIDVqem8s3AaAkLTEALw_wcB
https://www.aosom.pt/item/pawhut-secador-de-pelo-2400-w-para-c-es-animais-de-estimac-o-tubo-flexivel-2-5-metros-preto~5663-1281.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAViZJIbAvhUO4ef7C5ZgYyYeUeezSP-OCc3oHXnnC24edIDVqem8s3AaAkLTEALw_wcB
https://www.aosom.pt/item/pawhut-secador-de-pelo-2400-w-para-c-es-animais-de-estimac-o-tubo-flexivel-2-5-metros-preto~5663-1281.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAViZJIbAvhUO4ef7C5ZgYyYeUeezSP-OCc3oHXnnC24edIDVqem8s3AaAkLTEALw_wcB
https://www.aosom.pt/item/pawhut-secador-de-pelo-2400-w-para-c-es-animais-de-estimac-o-tubo-flexivel-2-5-metros-preto~5663-1281.html?utm_source=google&utm_medium=cpc&utm_campaign=google_shopping&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAViZJIbAvhUO4ef7C5ZgYyYeUeezSP-OCc3oHXnnC24edIDVqem8s3AaAkLTEALw_wcB
https://www.aspca.org/pet-care/dog-care/general-dog-care
https://www.atida.com/pt-pt/menforsan-agua-de-colonia-para-caes-de-amora-125-ml?queryID=38a68fd6095585990ed02dae28e43ae3&objectID=39702&indexName=atida_pt_pt_products
https://www.atida.com/pt-pt/menforsan-agua-de-colonia-para-caes-de-amora-125-ml?queryID=38a68fd6095585990ed02dae28e43ae3&objectID=39702&indexName=atida_pt_pt_products
https://www.atida.com/pt-pt/menforsan-agua-de-colonia-para-caes-de-amora-125-ml?queryID=38a68fd6095585990ed02dae28e43ae3&objectID=39702&indexName=atida_pt_pt_products
https://www.atida.com/pt-pt/menforsan-agua-de-colonia-para-caes-de-amora-125-ml?queryID=38a68fd6095585990ed02dae28e43ae3&objectID=39702&indexName=atida_pt_pt_products
https://www.atida.com/pt-pt/menforsan-champo-para-caes-com-aloe-vera-1000-ml?queryID=60d935041aaefe3d8f453996d77db8d6&objectID=43432&indexName=atida_pt_pt_products
https://www.atida.com/pt-pt/menforsan-champo-para-caes-com-aloe-vera-1000-ml?queryID=60d935041aaefe3d8f453996d77db8d6&objectID=43432&indexName=atida_pt_pt_products
https://www.atida.com/pt-pt/menforsan-champo-para-caes-com-aloe-vera-1000-ml?queryID=60d935041aaefe3d8f453996d77db8d6&objectID=43432&indexName=atida_pt_pt_products
https://www.atida.com/pt-pt/menforsan-champo-para-caes-com-aloe-vera-1000-ml?queryID=60d935041aaefe3d8f453996d77db8d6&objectID=43432&indexName=atida_pt_pt_products
https://www.bportugal.pt/page/projecoes-economicas
https://www.bportugal.pt/QS/qsweb/Dashboards

Banco de Portugal. Quadros do Setor CAE 96092.
https://www.bportugal.pt/QS/qsweb/Dashboards

Banco de Portugal. Series Estatisticas.
https://bpstat.bportugal.pt/dados/series?mode=graphic&svid=4515&series=12519806,125
32893

Bedford, E. (2023, August 29). Pet population in the European Union 2022, by animal type.
Statista. https://www.statista.com/statistics/515010/pet-population-european-union-eu-by-
animal/

Bedford, E. (2023, September 05). Number of dogs in Europe 2010-2022. Statista.
https://www.statista.com/statistics/515579/dog-population-europe/

Bedford, E. (2023, September 06). Dog ownership in the European Union 2022, by country.
Statista. https://www.statista.com/statistics/515475/dog-ownership-european-union-eu-by-
country/

Bento, C. (2021, April 29). Cinco mil animais foram enviados para o estrangeiro em 2020.
Abrigos  usam  outras  associagées  para  facilitar ~ processo.  Publico.
https://www.publico.pt/2021/04/29/p3/noticia/cinco-mil-animais-enviados-estrangeiro-
2020-abrigos-usam-associacoes-facilitar-processo-1958569

Benz-Schwarzburg, J., Huber, L., & Monso, S. (2020, December 16). How Dogs Perceive
Humans and How Humans Should Treat Their Pet Dogs: Linking Cognition With Ethics.
Frontiers. https://www.frontiersin.org/articles/10.3389/fpsyg.2020.584037/full#h5

Boch, M., Huber L., Karl, S., Lamm, C., Linden, D., Vélter, C., Wagner, 1., & Zamansky, A.
(2020, December 17). Exploring the dog—human relationship by combining fMRI, eye-
tracking and behavioural measures. Scientific Reports.
https://www.nature.com/articles/s41598-020-79247-5

Bowie, D., & Buttle, F. 2004. Hospitality Marketing: An Introduction. Oxford: Elsevier
Butterworth-Heinemann.

C.A.C. , Lusa. (2018, September 23). O que muda na lei do abate de animais nos canis?.
Sabado. https://www.sabado.pt/portugal/detalhe/o-que-muda-na-lei-do-abate-de-animais-
nos-canis

Carreguerio, N. (2020, August 22). Mapa: Quanto se ganha em média no seu concelho?
Negocios. https://www.jornaldenegocios.pt/economia/detalhe/mapa-quanto-se-ganha-em-
media-no-seu-concelho

Carreguerio, N. (2021, March 06). Mapa.: Quanto vale o metro quadrado das casas no seu
concelho. Negbcios. https://www.jornaldenegocios.pt/empresas/imobiliario/detalhe/mapa-
quanto-vale-o-metro-quadrado-das-casas-no-seu-concelho

Carvalho, J. C., & Filipe, J. C. 2014. Manual de Estratégia; Conceitos, Pratica e Roteiro (4
ed.). Lisboa: Edigdes Silabo.

50


https://www.bportugal.pt/QS/qsweb/Dashboards
https://bpstat.bportugal.pt/dados/series?mode=graphic&svid=4515&series=12519806,12532893
https://bpstat.bportugal.pt/dados/series?mode=graphic&svid=4515&series=12519806,12532893
https://www.statista.com/statistics/515010/pet-population-european-union-eu-by-animal/
https://www.statista.com/statistics/515010/pet-population-european-union-eu-by-animal/
https://www.statista.com/statistics/515579/dog-population-europe/
https://www.statista.com/statistics/515475/dog-ownership-european-union-eu-by-country/
https://www.statista.com/statistics/515475/dog-ownership-european-union-eu-by-country/
https://www.publico.pt/2021/04/29/p3/noticia/cinco-mil-animais-enviados-estrangeiro-2020-abrigos-usam-associacoes-facilitar-processo-1958569
https://www.publico.pt/2021/04/29/p3/noticia/cinco-mil-animais-enviados-estrangeiro-2020-abrigos-usam-associacoes-facilitar-processo-1958569
https://www.frontiersin.org/articles/10.3389/fpsyg.2020.584037/full#h5
https://www.nature.com/articles/s41598-020-79247-5
https://www.sabado.pt/portugal/detalhe/o-que-muda-na-lei-do-abate-de-animais-nos-canis
https://www.sabado.pt/portugal/detalhe/o-que-muda-na-lei-do-abate-de-animais-nos-canis
https://www.jornaldenegocios.pt/economia/detalhe/mapa-quanto-se-ganha-em-media-no-seu-concelho
https://www.jornaldenegocios.pt/economia/detalhe/mapa-quanto-se-ganha-em-media-no-seu-concelho
https://www.jornaldenegocios.pt/empresas/imobiliario/detalhe/mapa-quanto-vale-o-metro-quadrado-das-casas-no-seu-concelho
https://www.jornaldenegocios.pt/empresas/imobiliario/detalhe/mapa-quanto-vale-o-metro-quadrado-das-casas-no-seu-concelho

Castelogest. Legisla¢do para animais de companhia. https://www.castelogest.pt/legislacao-
animais-companhia/

Céu, B. (2021, December 11). Instituicoes denunciam aumento "preocupante” do abandono de
animais desde a pandemia. CNN Portugal. https://cnnportugal.iol.pt/crime/abandono-
animais/instituicoes-denunciam-aumento-preocupante-do-abandono-de-animais-desde-a-
pandemia/20211211/61a6b8500cf2cc58e7d5a531

CFI Team. (2022, March 21). Leadership Styles. CFL
https://corporatefinanceinstitute.com/resources/management/leadership-styles/

Concept Fardas. Farda Vital Threads. https://www.cfardas.pt/pt/pijamas-cirurgicos-vestuario-
profissional/2022-69157-pijama-completo-vital-threads-vt501c.html

Consuunt. Leadership. https://www.consuunt.com/about-us/

Corréa, A. (2019, April 11). Lei de prote¢do dos animais em Portugal: saiba tudo sobre a lei.
Eurodicas. https://www.eurodicas.com.br/lei-de-protecao-dos-animais-em-portugal/

Correia, R. (2022, August 02). Fracasso de relagoes entre tutores e animais leva ao abandono
em 3% dos casos. Veterindria Atual. https://www.veterinaria-atual.pt/na-pratica/fracasso-
de-relacoes-entre-tutores-e-animais-leva-ao-abandono-em-3-dos-casos/

Damodaran. Risk Premiums for Other Markets.
https://pages.stern.nyu.edu/~adamodar/New Home Page/datacurrent.html#discrate

DGAV. (2021, April 05). Alojamentos de animais de companhia sem fins lucrativos
autorizados. https://www.dgav.pt/wp-content/uploads/2021/04/ALOJ-SEM-FINS-
LUCRATIVOS-05-ABR-2021.pdf

DGAV. Cdes e Gatos. https://www.dgav.pt/animais/conteudo/animais-de-companhia-
2/animais-de-companhia/caes-e-gatos/

DGAV. Caes, Gatos e Furoes. https://www.dgav.pt/animais/conteudo/animais-de-companhia-
2/identificacao-registo-e-movimentacao-animal/caes-e-gatos/

DGAV. CAMV - Centros de Atendimento Meédico-Veterinarios.
https://www.dgav.pt/animais/conteudo/camv-centros-de-atendimento-medico-
veterinarios/

Diamond, A. 39 Dog Care Tips: The Ultimate Pet Parent’s Guide. Pawlicy Advisor.
https://www.pawlicy.com/blog/dog-care-tips/

Diario da Républica. (2001, December 15). Portaria n.o 1427/2001, de 15 de Dezembro.
https://localplus.pt/Docs/C_Domesticos.pdf

Diario da  Républica. (2001, October 17).  Decreto-Lei n.o  276/2001.
https://files.dre.pt/1s/2001/10/241a00/65726589.pdf

Diério da Républica. (2009, September 14). l.a serie—N.o 178.
https://files.diariodarepublica.pt/1s/2009/09/17800/0627006285.pdf

51


https://www.castelogest.pt/legislacao-animais-companhia/
https://www.castelogest.pt/legislacao-animais-companhia/
https://cnnportugal.iol.pt/crime/abandono-animais/instituicoes-denunciam-aumento-preocupante-do-abandono-de-animais-desde-a-pandemia/20211211/61a6b8500cf2cc58e7d5a531
https://cnnportugal.iol.pt/crime/abandono-animais/instituicoes-denunciam-aumento-preocupante-do-abandono-de-animais-desde-a-pandemia/20211211/61a6b8500cf2cc58e7d5a531
https://cnnportugal.iol.pt/crime/abandono-animais/instituicoes-denunciam-aumento-preocupante-do-abandono-de-animais-desde-a-pandemia/20211211/61a6b8500cf2cc58e7d5a531
https://corporatefinanceinstitute.com/resources/management/leadership-styles/
https://www.cfardas.pt/pt/pijamas-cirurgicos-vestuario-profissional/2022-69157-pijama-completo-vital-threads-vt501c.html
https://www.cfardas.pt/pt/pijamas-cirurgicos-vestuario-profissional/2022-69157-pijama-completo-vital-threads-vt501c.html
https://www.consuunt.com/about-us/
https://www.eurodicas.com.br/lei-de-protecao-dos-animais-em-portugal/
https://www.veterinaria-atual.pt/na-pratica/fracasso-de-relacoes-entre-tutores-e-animais-leva-ao-abandono-em-3-dos-casos/
https://www.veterinaria-atual.pt/na-pratica/fracasso-de-relacoes-entre-tutores-e-animais-leva-ao-abandono-em-3-dos-casos/
https://pages.stern.nyu.edu/~adamodar/New_Home_Page/datacurrent.html#discrate
https://www.dgav.pt/wp-content/uploads/2021/04/ALOJ-SEM-FINS-LUCRATIVOS-05-ABR-2021.pdf
https://www.dgav.pt/wp-content/uploads/2021/04/ALOJ-SEM-FINS-LUCRATIVOS-05-ABR-2021.pdf
https://www.dgav.pt/animais/conteudo/animais-de-companhia-2/animais-de-companhia/caes-e-gatos/
https://www.dgav.pt/animais/conteudo/animais-de-companhia-2/animais-de-companhia/caes-e-gatos/
https://www.dgav.pt/animais/conteudo/animais-de-companhia-2/identificacao-registo-e-movimentacao-animal/caes-e-gatos/
https://www.dgav.pt/animais/conteudo/animais-de-companhia-2/identificacao-registo-e-movimentacao-animal/caes-e-gatos/
https://www.dgav.pt/animais/conteudo/camv-centros-de-atendimento-medico-veterinarios/
https://www.dgav.pt/animais/conteudo/camv-centros-de-atendimento-medico-veterinarios/
https://www.pawlicy.com/blog/dog-care-tips/
https://localplus.pt/Docs/C_Domesticos.pdf
https://files.dre.pt/1s/2001/10/241a00/65726589.pdf
https://files.diariodarepublica.pt/1s/2009/09/17800/0627006285.pdf

Diario da  Républica. (2012, December 12). l.a  série—N.o 240.
https://files.dre.pt/1s/2012/12/24000/0697006994.pdf

Didrio da Républica. (2017, March 03). Lei n.° 82017, de 3 de margo.
https://dre.pt/dre/detalhe/lei/8-2017-106549655

Didrio da Républica. (2019, June 27). Decreto-Lei n.° 82/2019, de 27 de junho.
https://dre.pt/dre/detalhe/decreto-1ei/82-2019-122728684

Diério da Républica. (2021, June 25). Decreto Regulamentar n.° 3/2021, de 25 de junho.
https://dre.pt/dre/detalhe/decreto-regulamentar/3-2021-165797124

Diario da Républica. (2023, April 18). Portaria n.° 107-A/2023, de 18 de abril.
https://diariodarepublica.pt/dr/detalhe/portaria/107-a-2023-211996386

Doctorgimo-+. Banbheira. https://www.doctorgimo.com/mobiliario/banheiras-
veterinarias/Banheira-veterinaria-economica

DoctorShop. Mesa veterindria. https://www.doctorshop.pt/Prodotti/marquesas-operatorias-
BU-1-04/mesa-para-exame-veterinario-104588#

Drucker, P. F. 1955. The Pratice of Management. London: Heinemann.

Empresas Portugal. Marvdo & Costa - Contabilidade e Servigos, Lda. https://santa-iria-de-
azoia.empresasportugal.net/accounting/marvao-and-costa-contabilidade-e-servicos-1da/

ePortugal. Centro de recolha e alojamento para hospedagem de animais de companhia, com /
sem  fins  lucrativos -  mera  comunica¢do  prévia  de  abertura.
https://eportugal.gov.pt/inicio/espaco-empresa/balcao-do-empreendedor/centro-de-
recolha-e-alojamento-para-hospedagem-de-animais-de-companhia-com-/-sem-fins-
lucrativos-mera-comunicacao-previa-de-abertura-
#:~:text=Documentos%20e%?20requisitos&text=Documentacao%20anexa%3 A,e%20bem
%?2Destar%20dos%20animais

European Central Bank. (2023). HICP Inflation forecasts.
https://www.ecb.europa.eu/stats/ecb_surveys/survey of professional forecasters/html/tab
le hist_hicp.en.html

European Commission. (2023, September 27). Countries’ performance in digitization.
https://digital-strategy.ec.europa.eu/en/policies/countries-digitisation-performance

Europien  Parliament.  (2017).  Animal  Welfare in the  European  Union.
https://www.europarl.europa.eu/RegData/etudes/STUD/2017/583114/IPOL_STU(2017)5
83114 EN.pdf

Eurostat. (2022, December 22). New indicator on annual average salaries in the EU.
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20221219-3

Eurostat. (2023, February 22). Half of EU's population older than 44.4 years in 2022.
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/DDN-20230222-1

52


https://files.dre.pt/1s/2012/12/24000/0697006994.pdf
https://dre.pt/dre/detalhe/lei/8-2017-106549655
https://dre.pt/dre/detalhe/decreto-lei/82-2019-122728684
https://dre.pt/dre/detalhe/decreto-regulamentar/3-2021-165797124
https://diariodarepublica.pt/dr/detalhe/portaria/107-a-2023-211996386
https://www.doctorgimo.com/mobiliario/banheiras-veterinarias/Banheira-veterinaria-economica
https://www.doctorgimo.com/mobiliario/banheiras-veterinarias/Banheira-veterinaria-economica
https://www.doctorshop.pt/Prodotti/marquesas-operatorias-BU-1-04/mesa-para-exame-veterinario-104588
https://www.doctorshop.pt/Prodotti/marquesas-operatorias-BU-1-04/mesa-para-exame-veterinario-104588
https://santa-iria-de-azoia.empresasportugal.net/accounting/marvao-and-costa-contabilidade-e-servicos-lda/
https://santa-iria-de-azoia.empresasportugal.net/accounting/marvao-and-costa-contabilidade-e-servicos-lda/
https://www.ecb.europa.eu/stats/ecb_surveys/survey_of_professional_forecasters/html/table_hist_hicp.en.html
https://www.ecb.europa.eu/stats/ecb_surveys/survey_of_professional_forecasters/html/table_hist_hicp.en.html
https://digital-strategy.ec.europa.eu/en/policies/countries-digitisation-performance
https://www.europarl.europa.eu/RegData/etudes/STUD/2017/583114/IPOL_STU(2017)583114_EN.pdf
https://www.europarl.europa.eu/RegData/etudes/STUD/2017/583114/IPOL_STU(2017)583114_EN.pdf
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20221219-3
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/DDN-20230222-1

Faria, N. (2023, February 22). Portugal esta a envelhecer a um ritmo mais acelerado do que
restantes paises europeus. Publico.
https://www.publico.pt/2023/02/22/sociedade/noticia/populacao-portugal-envelhecer-ue-
revela-eurostat-2039817

Fatela, N. (2021, December 21). Portugueses Pagam 42€ Por Més De TV E Internet.
Comparamais. https://www.comparamais.pt/blog/preco-pacotes-tv-e-internet-em-portugal

Fatela, N. (2023, October 02). Saiba O Melhor Pre¢o De Eletricidade Em 2023. Comparamais.
https://www.comparamais.pt/blog/saiba-qual-o-melhor-preco-de-eletricidade-em-2021-e-
poupe-nas-faturas

Fediaf. (2022). European Statistics. https://europeanpetfood.org/about/statistics/

Ferreira, A. (2022, December 11). Crise economica esta a aumentar o abandono animal em
Portugal. Pit Nit. https://pit.nit.pt/familia/crise-economica-esta-a-aumentar-o-abandono-
animal-em-
portugal?utm_campaign=nit_website bottom&utm_source=nit desktop&utm medium=
website

Ferreira, A. (2022, May 11). Oficial: Ha 2,9 milhoes de cdes em Portugal e o numero estd a
crescer. Pit Nit. https://pit.nit.pt/familia/siac-milhoes-caes-portugal

Figueiredo, N. (2020, February 07). Abrir uma empresa: saiba quanto custa e o que deve ter
em consideragdo. Doutor Financas. https://www.doutorfinancas.pt/vida-e-familia/abrir-
uma-empresa-saiba-quanto-custa-e-o-que-deve-ter-em-consideracao/

Fisaude. Conjunto diagnostico veterinario. https://www.fisaude.pt/conjunto-diagnostico-
veterinario-com-cabo-pilhas-tipo-otoscopio-oftalmoscopio-riester-hl-2-5v-p-
38471.html?gclid=Cj0KCQjwuZGnBhD1ARISACxbAViOXNcrWCX 8nH6Q419 1aC69
TMgVDpBIKGzsABBpRIAGYNXGgXrNkaAqEeEALw wcB

Four Paws. (2021, November 09). The Harmful Consequences Caused by Pet Abandonment.
https://www.four-paws.org/our-stories/publications-guides/the-harmful-consequences-
caused-by-pet-abandonment

Four Paws. (2023, January 05). Pet Abandonment — A Global Animal Welfare Issue.
https://www.four-paws.org/our-stories/publications-guides/pet-abandonment-a-global-
animal-welfare-issue

Freitas, M. (2022, August 09). /ndice de Digitalidade da Economia e da Sociedade de 2022
Portugal. Compete 2020.
https://www.compete2020.gov.pt/noticias/detalhe/Newsletter Indice de Digitalidade

Fruugo. Kit profissional de limpeza de tesouras. https://www.fruugo.pt/6-em-1-kit-
profissional-de-limpeza-de-tesouras-de-cachorro70in-aco-inoxidavel/p-93462257-
196029113?1language=pt&ac=ProductCasterAPl&asc=pmax&gclid=Cj0KCQjwuZGnBh
D1ARISACxbAVgWLT1GJkApP D1ql17Qfq0Y 1gnsCTU3UN;j4TyBJwjKEIK6gqDLx3
kaApNtEALw_wcB

53


https://www.publico.pt/2023/02/22/sociedade/noticia/populacao-portugal-envelhecer-ue-revela-eurostat-2039817
https://www.publico.pt/2023/02/22/sociedade/noticia/populacao-portugal-envelhecer-ue-revela-eurostat-2039817
https://www.comparamais.pt/blog/preco-pacotes-tv-e-internet-em-portugal
https://www.comparamais.pt/blog/saiba-qual-o-melhor-preco-de-eletricidade-em-2021-e-poupe-nas-faturas
https://www.comparamais.pt/blog/saiba-qual-o-melhor-preco-de-eletricidade-em-2021-e-poupe-nas-faturas
https://europeanpetfood.org/about/statistics/
https://pit.nit.pt/familia/crise-economica-esta-a-aumentar-o-abandono-animal-em-portugal?utm_campaign=nit_website_bottom&utm_source=nit_desktop&utm_medium=website
https://pit.nit.pt/familia/crise-economica-esta-a-aumentar-o-abandono-animal-em-portugal?utm_campaign=nit_website_bottom&utm_source=nit_desktop&utm_medium=website
https://pit.nit.pt/familia/crise-economica-esta-a-aumentar-o-abandono-animal-em-portugal?utm_campaign=nit_website_bottom&utm_source=nit_desktop&utm_medium=website
https://pit.nit.pt/familia/crise-economica-esta-a-aumentar-o-abandono-animal-em-portugal?utm_campaign=nit_website_bottom&utm_source=nit_desktop&utm_medium=website
https://pit.nit.pt/familia/siac-milhoes-caes-portugal
https://www.doutorfinancas.pt/vida-e-familia/abrir-uma-empresa-saiba-quanto-custa-e-o-que-deve-ter-em-consideracao/
https://www.doutorfinancas.pt/vida-e-familia/abrir-uma-empresa-saiba-quanto-custa-e-o-que-deve-ter-em-consideracao/
https://www.fisaude.pt/conjunto-diagnostico-veterinario-com-cabo-pilhas-tipo-otoscopio-oftalmoscopio-riester-hl-2-5v-p-38471.html?gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVi0XNcrWCX_8nH6Q4I9_1aC69TMgVDpBlKGzsABBpRldGYNXGgXrNkaAqEeEALw_wcB
https://www.fisaude.pt/conjunto-diagnostico-veterinario-com-cabo-pilhas-tipo-otoscopio-oftalmoscopio-riester-hl-2-5v-p-38471.html?gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVi0XNcrWCX_8nH6Q4I9_1aC69TMgVDpBlKGzsABBpRldGYNXGgXrNkaAqEeEALw_wcB
https://www.fisaude.pt/conjunto-diagnostico-veterinario-com-cabo-pilhas-tipo-otoscopio-oftalmoscopio-riester-hl-2-5v-p-38471.html?gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVi0XNcrWCX_8nH6Q4I9_1aC69TMgVDpBlKGzsABBpRldGYNXGgXrNkaAqEeEALw_wcB
https://www.fisaude.pt/conjunto-diagnostico-veterinario-com-cabo-pilhas-tipo-otoscopio-oftalmoscopio-riester-hl-2-5v-p-38471.html?gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVi0XNcrWCX_8nH6Q4I9_1aC69TMgVDpBlKGzsABBpRldGYNXGgXrNkaAqEeEALw_wcB
https://www.four-paws.org/our-stories/publications-guides/the-harmful-consequences-caused-by-pet-abandonment
https://www.four-paws.org/our-stories/publications-guides/the-harmful-consequences-caused-by-pet-abandonment
https://www.four-paws.org/our-stories/publications-guides/pet-abandonment-a-global-animal-welfare-issue
https://www.four-paws.org/our-stories/publications-guides/pet-abandonment-a-global-animal-welfare-issue
https://www.compete2020.gov.pt/noticias/detalhe/Newsletter_Indice_de_Digitalidade
https://www.fruugo.pt/6-em-1-kit-profissional-de-limpeza-de-tesouras-de-cachorro70in-aco-inoxidavel/p-93462257-196029113?language=pt&ac=ProductCasterAPI&asc=pmax&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVgWLT1GJkApP_D1ql17Qfq0Y1gnsCTU3UNj4TyBJwjKEIK6gqDLx3kaApNtEALw_wcB
https://www.fruugo.pt/6-em-1-kit-profissional-de-limpeza-de-tesouras-de-cachorro70in-aco-inoxidavel/p-93462257-196029113?language=pt&ac=ProductCasterAPI&asc=pmax&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVgWLT1GJkApP_D1ql17Qfq0Y1gnsCTU3UNj4TyBJwjKEIK6gqDLx3kaApNtEALw_wcB
https://www.fruugo.pt/6-em-1-kit-profissional-de-limpeza-de-tesouras-de-cachorro70in-aco-inoxidavel/p-93462257-196029113?language=pt&ac=ProductCasterAPI&asc=pmax&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVgWLT1GJkApP_D1ql17Qfq0Y1gnsCTU3UNj4TyBJwjKEIK6gqDLx3kaApNtEALw_wcB
https://www.fruugo.pt/6-em-1-kit-profissional-de-limpeza-de-tesouras-de-cachorro70in-aco-inoxidavel/p-93462257-196029113?language=pt&ac=ProductCasterAPI&asc=pmax&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVgWLT1GJkApP_D1ql17Qfq0Y1gnsCTU3UNj4TyBJwjKEIK6gqDLx3kaApNtEALw_wcB
https://www.fruugo.pt/6-em-1-kit-profissional-de-limpeza-de-tesouras-de-cachorro70in-aco-inoxidavel/p-93462257-196029113?language=pt&ac=ProductCasterAPI&asc=pmax&gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVgWLT1GJkApP_D1ql17Qfq0Y1gnsCTU3UNj4TyBJwjKEIK6gqDLx3kaApNtEALw_wcB

Gameiro, C. (2018, April 04). Governo abre apoios para construir e modernizar Canis
(Inter) Municipais. https://mediotejo.net/governo-abre-apoios-para-construir-e-
modernizar-canis-intermunicipais/

Grande Consumo. (2022, October 18). Consumidores portugueses fazem escolhas menos
sustentaveis devido ao contexto economico. https://grandeconsumo.com/consumidores-
portugueses-fazem-escolhas-menos-sustentaveis-devido-ao-contexto-economico/

Grande Consumo. (2023, January 31). Procura por servi¢os para animais de estimagdo cresceu
41%, mas oferta é escassa. https://grandeconsumo.com/procura-por-servicos-para-
animais-de-estimacao-cresceu-4 1-mas-oferta-e-
escassa/#:~:text=A%?20procura%20por%20servicos%20para,de%20contratacao%20de%2
Oservicos%20Fixando

Grant, R. M. 2010. Contemporary Strategy Analysis (7 ed.). Barcelona: John Wiley & Sons,
Ltd.

Graphical Research. (2021, January). Europe Pet Care Market.
https://www.graphicalresearch.com/industry-insights/1627/europe-pet-care-market

Health  for Animals. (2022, September). Global State of Pet Care.
https://www.healthforanimals.org/reports/pet-care-report/global-trends-in-the-pet-
population/

ICNF.  Alojamentos e Centros de Recolha de animais de companhia.
https://www.icnf.pt/animaisdecompanhia/alojamentosecentrosderecolhadeanimaisdecomp
anhia

Idealista. Rendas Castanheira do Ribatejo. https://www.idealista.pt

Ikea. Armario. https://www.ikea.com/pt/pt/p/eket-armario-c-2-portas-e-1-prateleira-branco-
20333951/

Ikea. Banco alto. https://www.ikea.com/pt/pt/p/nordviken-banco-alto-c-encosto-branco-
60424690/

Ikea. Cadeira de escritorio. https://www.ikea.com/pt/pt/p/flintan-cadeira-giratoria-c-bracos-
preto-s89424468/

Ikea. Mesa e cadeiras. https://www.ikea.com/pt/pt/p/melltorp-adde-mesa-e-4-cadeiras-branco-
$99014376/

INE. (2023, October 12). Indice harmonizado de pre¢os no consumidor (Taxa de variagio
média dos ultimos 12 meses - Base 2015 - %) por Agregados especiais; Mensal.
https://www.ine.pt/xportal/xmain?xpid=INE&xpgid=ine_indicadores&indOcorrCod=000
0111&contexto=bd&selTab=tab2

INE. (2023, September 23). Produto interno bruto real per capita (Taxa de variagcdo anual -
Base 2016 - %), Anual.
https://www.ine.pt/xportal/xmain?xpid=INE&xpgid=ine_indicadores&indOcorrCod=000
9888&contexto=bd&selTab=tab2

54


https://mediotejo.net/governo-abre-apoios-para-construir-e-modernizar-canis-intermunicipais/
https://mediotejo.net/governo-abre-apoios-para-construir-e-modernizar-canis-intermunicipais/
https://grandeconsumo.com/consumidores-portugueses-fazem-escolhas-menos-sustentaveis-devido-ao-contexto-economico/
https://grandeconsumo.com/consumidores-portugueses-fazem-escolhas-menos-sustentaveis-devido-ao-contexto-economico/
https://www.graphicalresearch.com/industry-insights/1627/europe-pet-care-market
https://www.healthforanimals.org/reports/pet-care-report/global-trends-in-the-pet-population/
https://www.healthforanimals.org/reports/pet-care-report/global-trends-in-the-pet-population/
https://www.icnf.pt/animaisdecompanhia/alojamentosecentrosderecolhadeanimaisdecompanhia
https://www.icnf.pt/animaisdecompanhia/alojamentosecentrosderecolhadeanimaisdecompanhia
https://www.idealista.pt/
https://www.ikea.com/pt/pt/p/eket-armario-c-2-portas-e-1-prateleira-branco-20333951/
https://www.ikea.com/pt/pt/p/eket-armario-c-2-portas-e-1-prateleira-branco-20333951/
https://www.ikea.com/pt/pt/p/nordviken-banco-alto-c-encosto-branco-60424690/
https://www.ikea.com/pt/pt/p/nordviken-banco-alto-c-encosto-branco-60424690/
https://www.ikea.com/pt/pt/p/flintan-cadeira-giratoria-c-bracos-preto-s89424468/
https://www.ikea.com/pt/pt/p/flintan-cadeira-giratoria-c-bracos-preto-s89424468/
https://www.ikea.com/pt/pt/p/melltorp-adde-mesa-e-4-cadeiras-branco-s99014376/
https://www.ikea.com/pt/pt/p/melltorp-adde-mesa-e-4-cadeiras-branco-s99014376/
https://www.ine.pt/xportal/xmain?xpid=INE&xpgid=ine_indicadores&indOcorrCod=0000111&contexto=bd&selTab=tab2
https://www.ine.pt/xportal/xmain?xpid=INE&xpgid=ine_indicadores&indOcorrCod=0000111&contexto=bd&selTab=tab2
https://www.ine.pt/xportal/xmain?xpid=INE&xpgid=ine_indicadores&indOcorrCod=0009888&contexto=bd&selTab=tab2
https://www.ine.pt/xportal/xmain?xpid=INE&xpgid=ine_indicadores&indOcorrCod=0009888&contexto=bd&selTab=tab2

Kaminski, J. (2021, July 26). Domestic dogs: Born human whisperers. Current Biology.
https://www.cell.com/action/showPdf?pii=S0960-9822%2821%2900761-2

Kaplan, R. S. 2005. How the balanced scorecard complements the McKinsey 7-S mode.
Strategy & Leadership, 33(3), pp. 41-46.

Kiwoko. Que quantidade diaria de comida devo dar ao meu cdo?
https://www.kiwoko.pt/blog/que-quantidade-diaria-de-comida-devo-dar-ao-meu-cao/#

Kluger, J. (2018, July 202). Why Dogs and Humans Love Each Other More Than Anyone Else.
TIME. https://time.com/5342964/human-bond-dog-thoughts/

Kotler, P., & Keller, K. L. 2015. Marketing Management (/5" ed.). Global Edition: Pearson.

Lendrevie, J., Lévy, J., Dionisio, P., & Rodrigues, J. V. 2015. Mercator da Lingua Portuguesa
- Teoria e Pratica do Marketing (16 ed.). Lisboa: D. Quixote.

Lopes, D. (2019, October 23). Animais de estimag¢do tém nova lei - guia completo para saber
0 que estd em causa. Idealistanews.
https://www.idealista.pt/news/financas/economia/2019/10/22/41271-animais-de-
estimacao-tem-nova-lei-guia-completo

Lovelock, C. H., & Gummesson, E. 2004. Whither Services Marketing? In Search of a New
Paradigm and Fresh Perspectives,. Journal of Service Research, 7, pp. 20-41.

Lovelock, C., & Wirtz, J. 2016. Sercices Marketing - People, Technology, Strategy (9 ed.). New
Jersey: World Scientific.

Lusa. (2021, March 25). Governo cria Provedor do Animal e medidas para proteger animais
de companhia. Publico. https://www.publico.pt/2021/03/25/p3/noticia/governo-cria-
provedor-animal-medidas-proteger-animais-companhia-1955940

Lusa. (2022, August 13). Abandono animal “custa muito mais” do que medidas para resolver
o problema. Publico. https://www.publico.pt/2022/08/13/p3/noticia/abandono-animal-
custa-medidas-resolver-problema-2017118

Lusiadas. Animais de estimagdo: 5 beneficios para a saude.
https://www.lusiadas.pt/blog/prevencao-estilo-vida/saude-familia/animais-estimacao-5-
beneficios-para-saude

Makro. Grade de protegdo. https://www.makro.pt/marketplace/product/a396a48a-1ba2-4849-
8e91-43bdale8e99b?mfeed o0id=158d27a3-236c-4{e9-8996-
651€7993497t&mfeed bm=1&gclid=CjOKCQjwIrSoBhCiARIsAFOiplmSRNp3zGL-
kd64yMicdPOAX0DIOsRZjSvwoybrmx6ZvDnxgxItDHcaAsuTEALw wcB&itm pm=co
okie consent accept button

Markeeter =~ SAPO. (2022,  February). Marcas  rendem-se  aos  patudos.
https://marketeer.sapo.pt/wp-content/uploads/2022/04/MKT_ Animais Fevereiro.pdf

55


https://www.cell.com/action/showPdf?pii=S0960-9822%2821%2900761-2
https://www.publico.pt/2021/03/25/p3/noticia/governo-cria-provedor-animal-medidas-proteger-animais-companhia-1955940
https://www.publico.pt/2021/03/25/p3/noticia/governo-cria-provedor-animal-medidas-proteger-animais-companhia-1955940
https://www.publico.pt/2022/08/13/p3/noticia/abandono-animal-custa-medidas-resolver-problema-2017118
https://www.publico.pt/2022/08/13/p3/noticia/abandono-animal-custa-medidas-resolver-problema-2017118
https://www.makro.pt/marketplace/product/a396a48a-1ba2-4849-8e91-43bda1e8e99b?mfeed_oid=158d27a3-236c-4fe9-8996-65fe7993497f&mfeed_bm=1&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplmSRNp3zGL-kd64yMicdP0Ax0DlOsRZj5vw6y6rmx6ZvDnxgxltDHcaAsuTEALw_wcB&itm_pm=cookie_consent_accept_button
https://www.makro.pt/marketplace/product/a396a48a-1ba2-4849-8e91-43bda1e8e99b?mfeed_oid=158d27a3-236c-4fe9-8996-65fe7993497f&mfeed_bm=1&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplmSRNp3zGL-kd64yMicdP0Ax0DlOsRZj5vw6y6rmx6ZvDnxgxltDHcaAsuTEALw_wcB&itm_pm=cookie_consent_accept_button
https://www.makro.pt/marketplace/product/a396a48a-1ba2-4849-8e91-43bda1e8e99b?mfeed_oid=158d27a3-236c-4fe9-8996-65fe7993497f&mfeed_bm=1&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplmSRNp3zGL-kd64yMicdP0Ax0DlOsRZj5vw6y6rmx6ZvDnxgxltDHcaAsuTEALw_wcB&itm_pm=cookie_consent_accept_button
https://www.makro.pt/marketplace/product/a396a48a-1ba2-4849-8e91-43bda1e8e99b?mfeed_oid=158d27a3-236c-4fe9-8996-65fe7993497f&mfeed_bm=1&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplmSRNp3zGL-kd64yMicdP0Ax0DlOsRZj5vw6y6rmx6ZvDnxgxltDHcaAsuTEALw_wcB&itm_pm=cookie_consent_accept_button
https://www.makro.pt/marketplace/product/a396a48a-1ba2-4849-8e91-43bda1e8e99b?mfeed_oid=158d27a3-236c-4fe9-8996-65fe7993497f&mfeed_bm=1&gclid=Cj0KCQjw9rSoBhCiARIsAFOiplmSRNp3zGL-kd64yMicdP0Ax0DlOsRZj5vw6y6rmx6ZvDnxgxltDHcaAsuTEALw_wcB&itm_pm=cookie_consent_accept_button
https://marketeer.sapo.pt/wp-content/uploads/2022/04/MKT_Animais_Fevereiro.pdf

McKinsey Quarterly. (2008, March O01). Enduring Ideas: The 7-S Framework.
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-
insights/enduring-ideas-the-7-s-framework#

Meu Salario. (2023). Directores-gerais. https://meusalario.pt/emprego/portugal-emprego-e-
salario/directores-gerais-e-directores-executivos

Meu Salario. (2023). Técnicos e assistentes veterindrios.
https://meusalario.pt/emprego/portugal-emprego-e-salario/tecnicos-e-assistentes-de-
veterinaria

Meu Salario. (2023). Tratadores e guardadores de animais.
https://meusalario.pt/emprego/portugal-emprego-e-salario/esteticistas-e-cuidadores-de-
animais

Meu Salario. (2023). Veterinarios. https://meusalario.pt/emprego/portugal-emprego-e-
salario/veterinarios#:~:text=A%?20maioria%?20dos%20Veterinarios%20ganha,1%20383%
20€%20por%20mes

Millennium. Simulador de Creédito para empresas.
https://ind.millenniumbcp.pt/pt/negocios/financiamento/pages/simulador.aspx?ctrlid=cred
itfee

Mordor Intelligence. Pet Services Industry Size & Share Analysis - Growth Trends & Forecasts
(2023 - 2028). https://www.mordorintelligence.com/industry-reports/pet-service-market

Mull, J. (2022, July 19). 12 Ways To Effectively Market A Product Or Service. Forbes.
https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2022/07/19/12-ways-to-
effectively-market-a-product-or-service/?sh=21c2acfe1b3e

NOS. Alarme para empresas. https://www.nos.pt/campanhas/alarmes/empresas/alarme-
inteligente-nos-empresas#equipamentos

OMV. (2013, December 04). OMV consegue autoriza¢do para taxa IVA reduzida para os
servigos médico-veterinarios em OPPs. https://www.omv.pt/publicacoes/noticias/omv-
consegue-autorizacao-para-taxa-iva-reduzida-para-os-servicos-medico-veterinarios-em-

opps

PAN. Protecgdo, Saude e Bem-Estar Animal. https://pan.com.pt/eleicoes/eleicoes-legislativas-
2019/programa-eleitoral/proteccao-saude-e-bem-estar-animal/

Parlamento europeu. (2020, February 12). Trdfico de animais: medidas contra a venda ilegal
de cachorros. https://www.europarl.europa.eu/news/pt/headlines/priorities/bem-estar-e-
protecao-dos-animais/20200117STO70506/trafico-de-animais-medidas-contra-a-venda-
ilegal-de-cachorros

Parlamento Europeu. (2023, April). Politica ambiental: principios gerais e quadro de base.

https://www.europarl.europa.eu/factsheets/pt/sheet/71/politica-ambiental-principios-
gerais-e-quadro-de-base

56


https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/enduring-ideas-the-7-s-framework
https://www.mckinsey.com/capabilities/strategy-and-corporate-finance/our-insights/enduring-ideas-the-7-s-framework
https://meusalario.pt/emprego/portugal-emprego-e-salario/directores-gerais-e-directores-executivos
https://meusalario.pt/emprego/portugal-emprego-e-salario/directores-gerais-e-directores-executivos
https://ind.millenniumbcp.pt/pt/negocios/financiamento/pages/simulador.aspx?ctrlid=creditfee
https://ind.millenniumbcp.pt/pt/negocios/financiamento/pages/simulador.aspx?ctrlid=creditfee
https://www.mordorintelligence.com/industry-reports/pet-service-market
https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2022/07/19/12-ways-to-effectively-market-a-product-or-service/?sh=21c2acfe1b3e
https://www.forbes.com/sites/forbesbusinessdevelopmentcouncil/2022/07/19/12-ways-to-effectively-market-a-product-or-service/?sh=21c2acfe1b3e
https://www.nos.pt/campanhas/alarmes/empresas/alarme-inteligente-nos-empresas#equipamentos
https://www.nos.pt/campanhas/alarmes/empresas/alarme-inteligente-nos-empresas#equipamentos
https://www.omv.pt/publicacoes/noticias/omv-consegue-autorizacao-para-taxa-iva-reduzida-para-os-servicos-medico-veterinarios-em-opps
https://www.omv.pt/publicacoes/noticias/omv-consegue-autorizacao-para-taxa-iva-reduzida-para-os-servicos-medico-veterinarios-em-opps
https://www.omv.pt/publicacoes/noticias/omv-consegue-autorizacao-para-taxa-iva-reduzida-para-os-servicos-medico-veterinarios-em-opps
https://pan.com.pt/eleicoes/eleicoes-legislativas-2019/programa-eleitoral/proteccao-saude-e-bem-estar-animal/
https://pan.com.pt/eleicoes/eleicoes-legislativas-2019/programa-eleitoral/proteccao-saude-e-bem-estar-animal/
https://www.europarl.europa.eu/news/pt/headlines/priorities/bem-estar-e-protecao-dos-animais/20200117STO70506/trafico-de-animais-medidas-contra-a-venda-ilegal-de-cachorros
https://www.europarl.europa.eu/news/pt/headlines/priorities/bem-estar-e-protecao-dos-animais/20200117STO70506/trafico-de-animais-medidas-contra-a-venda-ilegal-de-cachorros
https://www.europarl.europa.eu/news/pt/headlines/priorities/bem-estar-e-protecao-dos-animais/20200117STO70506/trafico-de-animais-medidas-contra-a-venda-ilegal-de-cachorros

PC Contabilidade. Qual o custo de wum trabalhador para a sua empresa?
https://www.pccontabilidade.pt/info-pc/qual-o-custo-de-um-trabalhador-para-sua-
empresa/

Petco. Financial Information. https://ir.petco.com/financial-information/annual-reports

PORDATA. (2022, December 22). Salario médio mensal dos trabalhadores por conta de
outrem: remuneragdo base e ganho por sexo.
https://www.pordata.pt/portugal/salario+medio+mensal+dos+trabalhadores+por+conta+d
etoutrem+remuneracao+base+e+ganho+por+sexo-894

PORDATA. (2023, March 03). Populagdo residente segundo os Censos: total e por grandes
grupos etarios.
https://www.pordata.pt/portugal/populacao+residente+segundo+os+censos+total+e+por+
grandes+grupos+etarios-512

PORDATA. (2023, April 12). Taxa de Inflacdo (Taxa de Varia¢do do Indice de Precos no
Consumidor): total e por consumo individual por objetivo.
https://www.pordata.pt/portugal/taxa+de+inflacao+(taxa+de+variacao+do+indice+de+pre
cos+no+consumidor)+total+e+por+consumo-+individual+por+objetivo-2315

PORDATA. (2023, May 18). Dimensdo média das familias segundo os Censos.
https://www.pordata.pt/municipios/dimensao+media+das+familias+segundo+os+censos-
362

Porter, M. E. 1985. Competitive Advantage: Creating and Sustaining Superior Performance (1
ed.). NY: Free Press.

Porter, Michael E., "Competitive Advantage". 1985, Ch. 1, pp 11-15. The Free Press. New York.

Porto, R. (2020, October 24). There are more than 2.6 million pets registered in Portugal.
Observador. https://observador.pt/2020/10/24/ha-mais-de-26-milhoes-de-animais-de-
estimacao-registados-em-portugal/

PortugalGov. (2023, March 14). Portugal tem de acelerar politicas ambientais.
https://www.portugal.gov.pt/pt/gc23/comunicacao/noticia?i=portugal-tem-de-acelerar-
politicas-ambientais

Professional Academy. An Introduction to the TOWS matrix: Putting SWOT into action.
https://www.professionalacademy.com/blogs/an-introduction-to-the-tows-matrix-putting-
swot-into-action/

Purina. Tips on Dog Care. https://www.purina.com/articles/dog/care

Raz, T. and the others. (2020, November 24). Human—dog relationships during the COVID-19
pandemic: booming dog adoption during social isolation. Humanities & Social Sciences
Communications. https://www.nature.com/articles/s41599-020-00649-x

Reinis Fischer. (2022, July 07). Average Monthly Salary in European Union 2022.
https://www.reinisfischer.com/average-monthly-salary-european-union-2022

57


https://www.pccontabilidade.pt/info-pc/qual-o-custo-de-um-trabalhador-para-sua-empresa/
https://www.pccontabilidade.pt/info-pc/qual-o-custo-de-um-trabalhador-para-sua-empresa/
https://ir.petco.com/financial-information/annual-reports
https://www.pordata.pt/portugal/salario+medio+mensal+dos+trabalhadores+por+conta+de+outrem+remuneracao+base+e+ganho+por+sexo-894
https://www.pordata.pt/portugal/salario+medio+mensal+dos+trabalhadores+por+conta+de+outrem+remuneracao+base+e+ganho+por+sexo-894
https://observador.pt/2020/10/24/ha-mais-de-26-milhoes-de-animais-de-estimacao-registados-em-portugal/
https://observador.pt/2020/10/24/ha-mais-de-26-milhoes-de-animais-de-estimacao-registados-em-portugal/
https://www.portugal.gov.pt/pt/gc23/comunicacao/noticia?i=portugal-tem-de-acelerar-politicas-ambientais
https://www.portugal.gov.pt/pt/gc23/comunicacao/noticia?i=portugal-tem-de-acelerar-politicas-ambientais
https://www.purina.com/articles/dog/care
https://www.nature.com/articles/s41599-020-00649-x
https://www.reinisfischer.com/average-monthly-salary-european-union-2022

Reisen J. (2022, January 13). Is the Human-Canine Bond Unique?. American Kennel Club.
https://www.akc.org/expert-advice/lifestyle/is-the-dog-human-bond-unique/

Républica portuguesa. (2021, March 25). 10 passos para melhorar o bem-estar animal.
https://www.portugal.gov.pt/download-
ficheiros/ficheiro.aspx?v=%3D%3DBQAAAB%2BLCAAAAAAABAAZNDSXxMAYAT
mnZmQUAAAA%3D

Research and Markets. (2023, February 14). Europe Pet Care Market Outlook Report 2022-
2027: A $40+ Billion Market - Focus on Food, Grooming, Accessories, and Healthcare.
Globe News Wire. https://www.globenewswire.com/en/news-
release/2023/02/14/2607918/28124/en/Europe-Pet-Care-Market-Outlook-Report-2022-
2027-A-40-Billion-Market-Focus-on-Food-Grooming-Accessories-and-Healthcare.html

Revista Pet Center. (2018, March 20). Ao sair, feche a torneira e apague a luz.
https://www.revistapetcenter.com.br/administracao/ao-sair-feche-a-torneira-e-apague-a-
luz/#:~:text=Segund0%?20a%20consultora%:20e%?20professora,cd0%%2020is%2001%20
67%20liters

Riberio, A. (2022, December 9). 4 inflagdo esta a aumentar o abandono de animais e as
associagoes desdobram-se para os acolher. Publico.
https://www.publico.pt/2022/12/09/p3/noticia/inflacao-aumentar-abandono-animais-
associacoes-desdobramse-acolher-2030360

Santander. Seguro Protegao Empresas Multirriscos.
https://www.santander.pt/empresas/seguros/seguro-protecao-empresas-multirriscos

Seaton, A. V., & Bennett, M. M. 2000. Marketing Tourism Products - Concepts, Issues, Cases.
London: Thomson.

Silva, B. (2021, March 25). Animais passam a ter o seu proprio Provedor e um regime de bem-
estar. SAPO. https://eco.sapo.pt/2021/03/25/animais-passam-a-ter-o-seu-proprio-
provedor-e-um-regime-de-bem-estar/

Simdes, R. (2022, July 26). Todos os dias sdo abandonados em média 119 cdes e gatos em
Portugal. MAGG. https://magg.sapo.pt/atualidade/atualidade-
nacional/artigos/confinamentos-abandono-animais-dias-familia

SMAS Vila Franca de Xira. (2023). Consumos ndo domésticos. https://www.smas-
vixira.pt/smasvfxira/uploads/document/file/444/consumoagua2023.pdf

Sumup. ATM. https://store.sumup.com/pt-pt/product-
selection?a_aid=mtr&chan=pt&a cid=5502ef9b

T&T Software. TeTOnline Facturagao. https://www.tet-
informatica.com/P/Loja/Produto/71/TeTOnline-Facturacao

Tavares, A. (2019, August 27). Numero de animais abandonados em Portugal é “absurdo”, diz
ANVETEM. Veterinaria Atual. https://www.veterinaria-atual.pt/na-clinica/numero-de-
animais-abandonados-em-portugal-e-absurdo-diz-anvetem/

58


https://www.akc.org/expert-advice/lifestyle/is-the-dog-human-bond-unique/
https://www.portugal.gov.pt/download-ficheiros/ficheiro.aspx?v=%3D%3DBQAAAB%2BLCAAAAAAABAAzNDSxMAYATmnZmQUAAAA%3D
https://www.portugal.gov.pt/download-ficheiros/ficheiro.aspx?v=%3D%3DBQAAAB%2BLCAAAAAAABAAzNDSxMAYATmnZmQUAAAA%3D
https://www.portugal.gov.pt/download-ficheiros/ficheiro.aspx?v=%3D%3DBQAAAB%2BLCAAAAAAABAAzNDSxMAYATmnZmQUAAAA%3D
https://www.globenewswire.com/en/news-release/2023/02/14/2607918/28124/en/Europe-Pet-Care-Market-Outlook-Report-2022-2027-A-40-Billion-Market-Focus-on-Food-Grooming-Accessories-and-Healthcare.html
https://www.globenewswire.com/en/news-release/2023/02/14/2607918/28124/en/Europe-Pet-Care-Market-Outlook-Report-2022-2027-A-40-Billion-Market-Focus-on-Food-Grooming-Accessories-and-Healthcare.html
https://www.globenewswire.com/en/news-release/2023/02/14/2607918/28124/en/Europe-Pet-Care-Market-Outlook-Report-2022-2027-A-40-Billion-Market-Focus-on-Food-Grooming-Accessories-and-Healthcare.html
https://www.publico.pt/2022/12/09/p3/noticia/inflacao-aumentar-abandono-animais-associacoes-desdobramse-acolher-2030360
https://www.publico.pt/2022/12/09/p3/noticia/inflacao-aumentar-abandono-animais-associacoes-desdobramse-acolher-2030360
https://www.santander.pt/empresas/seguros/seguro-protecao-empresas-multirriscos
https://eco.sapo.pt/2021/03/25/animais-passam-a-ter-o-seu-proprio-provedor-e-um-regime-de-bem-estar/
https://eco.sapo.pt/2021/03/25/animais-passam-a-ter-o-seu-proprio-provedor-e-um-regime-de-bem-estar/
https://magg.sapo.pt/atualidade/atualidade-nacional/artigos/confinamentos-abandono-animais-dias-familia
https://magg.sapo.pt/atualidade/atualidade-nacional/artigos/confinamentos-abandono-animais-dias-familia
https://www.smas-vfxira.pt/smasvfxira/uploads/document/file/444/consumoagua2023.pdf
https://www.smas-vfxira.pt/smasvfxira/uploads/document/file/444/consumoagua2023.pdf
https://store.sumup.com/pt-pt/product-selection?a_aid=mtr&chan=pt&a_cid=5502ef9b
https://store.sumup.com/pt-pt/product-selection?a_aid=mtr&chan=pt&a_cid=5502ef9b
https://www.tet-informatica.com/P/Loja/Produto/71/TeTOnline-Facturacao
https://www.tet-informatica.com/P/Loja/Produto/71/TeTOnline-Facturacao
https://www.veterinaria-atual.pt/na-clinica/numero-de-animais-abandonados-em-portugal-e-absurdo-diz-anvetem/
https://www.veterinaria-atual.pt/na-clinica/numero-de-animais-abandonados-em-portugal-e-absurdo-diz-anvetem/

Tectake. Mesa de tosquia.  https://www.tectake.pt/mesa-de-tosquia-com-dois-lacos-
402893 ?gclid=CjOKCQjwuZGnBhD1ARISACxbAVg4817KfUbvwIvi6_8IPjJIXINrbOalc
IdPxmePY Yd5CnYKoDCYrAaAnbdEALw wcB

Tiendanimal. A¢aime para Cdes. https://www.tiendanimal.pt/tk-pet-exclusive-acaime-para-
caes-/TKP27811 M.html

Tiendanimal. Artero Premium Maquina corta-pelo para caes.
https://www.tiendanimal.pt/artero-premium-maquina-cortapelo-para-
caes/ARTM339.html?gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVgl370Knn1 VpxQPoO
H3FUR{8DAyrxZ9cXSImPRmbuapSb7xuofGlksaAjJB6EALwW wcB

Tiendanimal. Colcha. https://www.tiendanimal.pt/tk-pet-colcha-cinza-para-
caes/TKP31027 M.html

Tiendanimal. Comedouro. https://www.tiendanimal.pt/tk-pet-comedouro-anti-formigas-para-
animais-de-estimacao/TKP26102 M.html

Tiendanimal. Mordedor de corda. https://www.tiendanimal.pt/knot-limit-natural-mordedor-de-
corda-para-caes/KNO88905 M.html

Trading Economics. Bonds. https://tradingeconomics.com/bonds

Tranqueia, F. (2023, January 21). O que dizem as leis sobre os direitos dos animais? Pouco, na
pratica. Sic Noticias. https://sicnoticias.pt/especiais/animais/2023-01-21-O-que-dizem-as-
leis-sobre-os-direitos-dos-animais--Pouco-na-pratica-e 19d6bb9

TVI Player. (2023, October 06). Ter um cdo custa em média mais de 1000 euros.
https://tviplayer.iol.pt/programa/tvi-
jornal/63ef5eb50cf2665294d5{87a/video/6511f35a0cf23250d70a57b2

Vida Tranquila. Como abrir uma empresa: passo a passo. Tranquilidade.
https://www.tranquilidade.pt/blog/trabalho/como-abrir-uma-empresa-passo-a-passo

Vieira, J. (2022, August 17). OMV apela a criagdo de assistente social para combater abandono
animal.  Veterinaria Atual. https://www.veterinaria-atual.pt/na-pratica/omv-apela-a-
criacao-de-assistente-social-como-medida-para-combater-o-abandono/

Visdo Saude. (2021, August 28). De que forma os cdes e outros animais de estimagdo
beneficiam a nossa saude? https://visao.pt/visaosaude/2021-08-29-de-que-forma-os-caes-
e-outros-animais-de-estimacao-beneficiam-a-nossa-saude/

Wecanimal. Toalhas. https://wecanimal.pt/toalhas-ealbornoces/3711-toalla-extra-secado.html

Worten.  Frigorifico.  https://www.worten.pt/produtos/frigorifico-indesit-i55tm-4120-w-2-
estatico-144-cm-213-1-branco-7293156

Worten. Impressora HP. https://www.worten.pt/produtos/impressora-hp-deskjet-2720e-jato-
de-tinta-wi-fi-instant-ink-7496392

Worten. Micro-ondas. https://www.worten.pt/produtos/micro-ondas-kunft-kmw-4459-20-1-
sem-grill-branco-7178383

59


https://www.tiendanimal.pt/tk-pet-exclusive-acaime-para-caes-/TKP27811_M.html
https://www.tiendanimal.pt/tk-pet-exclusive-acaime-para-caes-/TKP27811_M.html
https://www.tiendanimal.pt/artero-premium-maquina-cortapelo-para-caes/ARTM339.html?gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVgl37OKnn1VpxQPoOH3FURf8DAyrxZ9cX5ImPRmbuapSb7xuofG1ksaAjB6EALw_wcB
https://www.tiendanimal.pt/artero-premium-maquina-cortapelo-para-caes/ARTM339.html?gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVgl37OKnn1VpxQPoOH3FURf8DAyrxZ9cX5ImPRmbuapSb7xuofG1ksaAjB6EALw_wcB
https://www.tiendanimal.pt/artero-premium-maquina-cortapelo-para-caes/ARTM339.html?gclid=Cj0KCQjwuZGnBhD1ARIsACxbAVgl37OKnn1VpxQPoOH3FURf8DAyrxZ9cX5ImPRmbuapSb7xuofG1ksaAjB6EALw_wcB
https://www.tiendanimal.pt/tk-pet-colcha-cinza-para-caes/TKP31027_M.html
https://www.tiendanimal.pt/tk-pet-colcha-cinza-para-caes/TKP31027_M.html
https://www.tiendanimal.pt/tk-pet-comedouro-anti-formigas-para-animais-de-estimacao/TKP26102_M.html
https://www.tiendanimal.pt/tk-pet-comedouro-anti-formigas-para-animais-de-estimacao/TKP26102_M.html
https://www.tiendanimal.pt/knot-limit-natural-mordedor-de-corda-para-caes/KNO88905_M.html
https://www.tiendanimal.pt/knot-limit-natural-mordedor-de-corda-para-caes/KNO88905_M.html
https://tradingeconomics.com/bonds
https://tviplayer.iol.pt/programa/tvi-jornal/63ef5eb50cf2665294d5f87a/video/651ff35a0cf23250d70a57b2
https://tviplayer.iol.pt/programa/tvi-jornal/63ef5eb50cf2665294d5f87a/video/651ff35a0cf23250d70a57b2
https://www.tranquilidade.pt/blog/trabalho/como-abrir-uma-empresa-passo-a-passo
https://www.veterinaria-atual.pt/na-pratica/omv-apela-a-criacao-de-assistente-social-como-medida-para-combater-o-abandono/
https://www.veterinaria-atual.pt/na-pratica/omv-apela-a-criacao-de-assistente-social-como-medida-para-combater-o-abandono/
https://visao.pt/visaosaude/2021-08-29-de-que-forma-os-caes-e-outros-animais-de-estimacao-beneficiam-a-nossa-saude/
https://visao.pt/visaosaude/2021-08-29-de-que-forma-os-caes-e-outros-animais-de-estimacao-beneficiam-a-nossa-saude/
https://wecanimal.pt/toalhas-ealbornoces/3711-toalla-extra-secado.html
https://www.worten.pt/produtos/frigorifico-indesit-i55tm-4120-w-2-estatico-144-cm-213-l-branco-7293156
https://www.worten.pt/produtos/frigorifico-indesit-i55tm-4120-w-2-estatico-144-cm-213-l-branco-7293156
https://www.worten.pt/produtos/impressora-hp-deskjet-2720e-jato-de-tinta-wi-fi-instant-ink-7496392
https://www.worten.pt/produtos/impressora-hp-deskjet-2720e-jato-de-tinta-wi-fi-instant-ink-7496392
https://www.worten.pt/produtos/micro-ondas-kunft-kmw-4459-20-l-sem-grill-branco-7178383
https://www.worten.pt/produtos/micro-ondas-kunft-kmw-4459-20-l-sem-grill-branco-7178383

Worten. Portatii HP. https://www.worten.pt/produtos/portatil-hp-15s-fq4032np-15-6-intel-
core-15-1155g7-ram-12-gb-512-gb-ssd-intel-iris-xe-graphics-7746221

Yahoo! Finance. Pefco  Health and  Wellness  Company, Inc. (WOOF).
https://finance.yahoo.com/quote/ WOOF/key-statistics?p=WOOF

Yoopies. Servigos de Limpeza. https://yoopies.pt/busco-limpeza-
domestica/resultados?c=almada

ZU. Ragdo para Cao Adulto Active Frango. Continente. https://www.zu.pt/produto/racao-para-
cao-adulto-active-frango-purina-dog-chow-5339654.html

60


https://www.worten.pt/produtos/portatil-hp-15s-fq4032np-15-6-intel-core-i5-1155g7-ram-12-gb-512-gb-ssd-intel-iris-xe-graphics-7746221
https://www.worten.pt/produtos/portatil-hp-15s-fq4032np-15-6-intel-core-i5-1155g7-ram-12-gb-512-gb-ssd-intel-iris-xe-graphics-7746221
https://finance.yahoo.com/quote/WOOF/key-statistics?p=WOOF
https://yoopies.pt/busco-limpeza-domestica/resultados?c=almada
https://yoopies.pt/busco-limpeza-domestica/resultados?c=almada
https://www.zu.pt/produto/racao-para-cao-adulto-active-frango-purina-dog-chow-5339654.html
https://www.zu.pt/produto/racao-para-cao-adulto-active-frango-purina-dog-chow-5339654.html

Appendices

Appendix A — Survey Answers. Source: Self elaboration

1. Género
165 respostas
@ Feminino
@ Masculino
@ Prefiro ndo responder
68,5%
2. ldade
165 respostas

@ Até 18 anos
@® 19-25anos
@ 26 - 35 anos
@ 36-50 anos
@ Mais de 50 anos

3. Nivel de habilitagdes académicas
165 respostas

@ Ensino Primario
@ Ensino Basico

@ Ensino Secundario
@ Licenciatura

@ Mestrado

@ Profissional

® CET
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4. Concelho de residéncia
165 respostas

® Almada
@ Amadora

\ // @ Cascais
@ Lisboa

\ /é @ Loures
‘ @ Oeiras
® Seixal
® Sintra
14V

5. Situagdo Profissional
165 respostas

Estudante 42 (25,5%)

Trabalhador por conta de outrem 122 (73,9%)

Trabalhador por conta prépria 10 (6,1%)
Desempregado 3(1,8%)
Reformado 3 (1,8%)
Trabalhador-Estudante |—1 (0,6%)
Bolseiro de Investigagao [—1 (0,6%)
0 25 50 75 100 125

6. Rendimento liquido mensal do seu agregado familiar
165 respostas

@ Até 750€

@ 751€ - 1500€
© 1501€ - 2250€
@ 2251€ - 3000€
@ Mais de 3000€
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7. Tem algum animal de companhia?
165 respostas

® Sim
® Nao

Se respondeu nao a pergunta anterior, responda a seguinte
pergunta.

8. Porqué?
56 respostas

@ Nao gosto de animais

@ Nazo quero

@ Os meus familiares ndo querem ter u...
@ Naio tenho espago

@ Nio tenho tempo

@ Nao tenho meios monetarios

@ Nazo quero ficar dependente

@ Ficava muito tempo sozinho. Eles pre...

113V
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9. Quais destes servigos fazem falta na sua zona de residéncia?
48 respostas

Banhos e Tosquias 13 (27,1%)

Servigos de Veterinario
Pet Sitting e Dog Walking 16 (33,3%)
Hotel/ATL para animais 36 (75%)

Nao tenho conhecimento 1(2,1%)

10. Classifique quanto a importancia os fatores listados abaixo no momento de escolher um Hotel/ATL para o seu animal (Considere a escala de 1 "nada importante" e de 5 "muito importante®):

1 EN2 W3

jEJ-..l.l!..u.|I..I..||..|.IIL

Qualidade dos servigos L e packs Limpeza e seguranga Diversificagdo de servigos
prestados

11. Classifique quanto a importancia os fatores listados abaixo no momento de escolher um Veterinario para o seu animal (Considere a escala de 1 "nada importante” e de 5 "muito importante”):

Prego Qualidade dos servigos L i imi e packs de i ibili Limpeza e seguranga Diversificagao dos servigos
prestados
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12. Que tipo de meio de comunicagéo prefere?
48 respostas

Redes Sociais 34 (70,8%)

Website 15 (31,3%)

21 (43,8%)

Email

Pessoalmente/telefonicamente 1(2,1%)

13. Quais as redes sociais que utiliza com maior frequéncia?
48 respostas

Facebook 16 (33,3%)

Instagram 39 (81,3%)

Youtube 19 (39,6%)

TikTok 7 (14,6%)
Whatsapp 1(2,1%)
Whatsap 1(2,1%)
Twitter 1(2,1%)
0 10 20 30 40

14. Ao efetuar marcagoes prefere que estas sejam de que forma?
48 respostas

@ Chamada Telefonica
@ Website

@ Email

@ Mensagem

Se respondeu sim a pergunta 7, responda as seguintes perguntas.
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8. Que tipo de animal de estimagéo tem e quantos?

1 EE2 03 W Maisde3

40

20

- l S

Cao Gato Coelho Réptil Ave Outro

9. Indique quantos animais de estimagao tem de acordo com os seguintes tipos de pélo

40 N1 W2 03 M Mais de 3
30
20

10

Sem Pélo Pélo Curto Pélo Médio Pélo Comprido Nao Aplicavel

10. Indique quantos animais tem considerando o peso

N1 EE2 3 W Maisde3
30

20

10

Até 3kg 3kg - 5kg 5kg - 10kg Mais de 10kg



11. Quanto gasta ao ano, em média com o seu animal de estimagéo?
109 respostas

@ Até 200€

@ 201€ - 400€
@ 401€ - 500€
@ Mais de 500€

12. Utiliza ou j& utilizou algum destes servigos? Se sim, com que frequéncia?

I Nunca Ml Entre 1a3vezesao... [ Entre4a7vezesao... [l Entre8a10vezesao... [l Maisde 11 vezes ao...

100

LLEL L

Banhos e Tosquias Servigos de Veterinario Pet Sitting e Walking Hotel/ ATL para animais

13. Em que dias utiliza os seguintes servigos?

I Nunca [ Dias Uteis W Fins de Semana Ml Férias M Feriados
100

b,

Servigos de transporte

Banhos e Tosquias Servigos de Veterinario Pet Sitting e Walking Hotel/ ATL para animais

Servigos de transporte
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14. Quais destes servigos fazem falta na sua zona de residéncia?
109 respostas

Banhos e Tosquias
Servigos de Veterinario
Pet Sitting e Dog Walking
Hotel/ATL para animais

1 (10,1%)
14 (12,8%)

36 (33%)

65 (59,6%)

Nenhum 6 (5,5%)
Nenhum. [i—1 (0,9%)
Ha estes servigos, néo sinto... 1 (0,9%)
NAI—1 (0,9%)
Existem i1 (0,9%)
Nao sei 2 (1,8%)

Vivo em Lisboa, ha todos es...
Tenho todos estes servigos...

1(0,9%)
1(0,9%)

Nenhum, temos todos [i—1 (0,9%)
1(0,9%)

Nadai—1 (0,9%)

Nao sei porque nao utilizo n... i1 (0,9%)
Tenho tudo a disposicaoi—1 (0,9%)

15. Classifique quanto a importancia os fatores listados abaixo no momento de escolher um Hotel/ATL para o seu animal (Considere a escala de 1 “nada importante" e de 5 "muito importante®):

7%

50

25

0

N2 N3 Ems EES

JLnln.ln..LJll..nJ J

Qualidade dos servigos L e packs Limpeza e seguranga Diversificagdo de servigos
prestados

16. Classifique quanto a importancia os fatores listados abaixo no momento de escolher um Veterindrio para o seu animal (Considere a escala de 1 "nada importante” e de 5 "muito importante®):

EN2 N3 Ems EES

-

Prego Qualidade dos servigos L D imi e packs de i ibili Reputagao Limpeza e seguranga Diversificagao dos servigos
prestados
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17. Que tipo de meio de comunicagéo prefere?

109 respostas

Redes Sociais

Website

Email

Telemoével

Telefone

Panfletos promocionais
Telefénica

Cartazes

62 (56,9%)
33 (30,3%)

55 (50,5%)

2 (1,8%)

20 40 60 80

18. Quais as redes sociais que utiliza com maior frequéncia?

109 respostas

Facebook

Instagram

Youtube

TikTok

Néo utilizo redes sociais

Reddit

51 (46,8%)

35 (32,1%)

17 (15,6%)

20 40 60 80 100

19. Ao efetuar marcagdes prefere que estas sejam de que forma?

109 respostas

@ Chamada Telefénica
@ Website

@ Email

@ Whatsapp

@ Facebook
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Appendix B — Estimated number of households owning at least one pet in Europe from 2010
to 2021. Source: Statista
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Appendix C — Companies Number in Veterinary Services. Source: Banco de Portugal
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Appendix D — Sales by region in 2021 in Veterinary Services. Source: Banco de Portugal

South
16%

Center
18%

Appendix E — Net margin as a percentage of income in Veterinary Services. Source: Banco
de Portugal

20.00%
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Appendix F — Companies Number in Other Services for pets. Source: Banco de Portugal
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Appendix G — Sales by region in 2021 in Other Services for pets. Source: Banco de Portugal

Lisboa
55%
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Appendix H — Net margin as a percentage of income in Other Services for pets. Source:
Banco de Portugal

8.00%
6.00%
4.00% ﬁ ®
2.00% :
0.00%
o=
2.00% \/
-4.00%
-6.00%
-8.00%
-10.00%
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=@="Portugal France e=@==]taly e=@==Slovakia e=@==Spain

Appendix I — XiraVet Prices. Source: By email

XiraVet Clinica Veterinaria 22 de setembro de 2023, 18:49
Re: Pedido de informagdes
Para: Lara Ramalho

Os banhos e tosquias dependem dos pesos dos animais e do que pretende fazer ao pélo dele em especifico. Estes valores variam entre 20€ a 60€.

As vacinas dependem de qual pretende efetuar. Sendo as mais comuns a Raiva a 27€ e a Mdltipla a 32€.
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Appendix J — SWOT Analysis. Source: Self elaboration

74

4 A

Strengths
S1. Diversification of services provided;
S2. Convenience of facilities;
S3. Good relationship with animals;
S4. Location with different accesses;
S5. High-quality professionals;
S6. Low initial investment.

. /

/ Opportunities \

O1. Increase in the adult and elderly
populations;
02. Growing concern for animal welfare;

03. Increase in the number of pet
animals;

04. Increased demand and growth in the
market for pet care and veterinary
services;

OS5. Partnerships with institutions and
strategic brands;

06. Low direct competition in the chosen

4 A

Weaknesses

W1. Location 40 minutes from the
downtown Lisbon;

W2. Lack of initial notoriety;
W3, Limited human resources;
W4, Limited financial resources.

arca.

Threats
T1. Increase in the number of companies;

T2. Services at considerable cost to the
customer;

T3. Increase in inflation;

T4. Economic instability experienced in
Portugal and Europe;

T5. Lack of pet market regulation.

\_ /




Appendix K — Property Plan. Source: Property Purchase Contract
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Appendix L — Labor Costs. Source: Self elaboration

Manager and Founder
Veterinary Nurse
Veterinary Assistant
Veterinarian

Total

Fixed Remuneration
Average base salary
Manager and Founder 1153 €
Veterinary Nurse 823 €
Veterinary Assistant 769 €
Veterinarian 1171€

Total

Holiday and Christmas
allowance

Manager and Founder
Veterinary Nurse

Veterinary Assistant

Veterinarian

Total

Meal allowance 6.50 €
Manager and Founder

Veterinary Nurse

Veterinary Assistant

Veterinarian

Total

SS Charges 23.75%
Work Insurance Charges 1.25%
Total Charges

Fixed Labor Costs

0 1 2 3 4 5
2023 2024 2025 2026 2027 2028
Assumptions . Year of
mvestment
1 1 1 1 1
1 1 1 1 1
1 1 1 2 2
1 1 1 1 1
4 4 4 5 5
13836€ 13836€ 13836€ 13836€ 13836¢€
9876€ 9876€ 9876¢€ 9876 € 9876¢€
9228€ 9228€ 9228€ 18456€ 18456¢€
14052€ 14052€ 14052€ 14052€ 14052¢€
46992 € 46992€ 46992€ 56220€ 56220€
2306€ 2306€ 2306¢€ 2306€ 2306€
1646€ 1646€ 1646€ 1646€ 1646¢€
1538€ 1538€ 1538¢€ 3076 € 3076€
2342€ 2342€ 2342¢€ 2342€ 2342¢
7832€ 7832€ 7832¢€ 9370€ 9370€
1573€ 1573€ 1573¢€ 1573€ 1573¢€
1573€ 1573€ 1573¢€ 1573€ 1573€
1573€ 1573€ 1573¢€ 3146€ 3146€
1573€ 1573€ 1573¢€ 1573€ 1573¢€
6292€ 6292€ 6292¢€ 7865€ 7865€
13021 € 13021€ 13021€ 15578€ 15578¢€
685 € 685 € 685 € 820 € 820 €
13706 € 13706€ 13706€ 16398€ 16398¢€
74822€ 74822€ 74822€ 89853€ 89853¢€
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Appendix M — General Works Budget. Source: By email




Appendix N — Window Budget. Source: By email

78

jAAD ORCAMENTO 1
II D SOLUTIONS
NIF516756273
ORO091
Numero Grafico Conceito N. Un. |Valor Un.| Valor total
Janela 2F 0
Thermostop70 0
INTERIOR BRANCO 0
EXTERIOR 7016 MATE 0
0
0
Vidro 0
t+4 LAMINADO+ caixa 16+ 6 guardian Sy
V01 Alt.1610 Larg. 1515 645 645
Total Total 645
IVA

IMPIC

ALVARA
108655-PUB

PRACA FRANCISCO CANCIO, 37
2600-535 ALHANDRA
Tel. 00351965045389/ 00351934365268

CLASSZ*




Appendix O — Garden budget. Source: By email

At - S e te e K aAsc o

e oene s
Rua de S. Tiago n°13-2630-528 - S.Tiago dos Velhos
Tel. /Fax: 219681731 ----T. M.: 914095793

E — Mail; an.serralharia@gmail.com 19-06-2023
Orgamento n243/2021

Obra Castanheira

com bucha quimica para evitar as infiltragdes de dgua nas
garagens. Fixagdo das redes por meio de bragadeira de
topo com auto perfurantes.com montagem incluida.

Quantidade DESIGNAGAO Valor Valor Total
Unidade/metros unitério Mais iva
1portdo mais 35 | Fabrico de um portdo 1500altura por 1000 de largo em
metros lineares rede de arame. Mais 35 metros lineares de rede de arame

de rede com Com 17 prumos em tubo quadrado 60x60 e mais 17 bases

1,5m metalicas para fixar prumos ao muro, as bases sdo fixas 2590.00€

Condigbes de pagamento 50% de adjudicagdo e o restante pagamento no fim.

Nib:PT50 0045 5060 4031 3709 98129

Validade do orgamento de 10 dias, apds esta data, podemos ter que rectificar o valor da matéria-prima.
Atentamente

Adalberto Nogueira

Nota: os valores indicados estdo sujeitos a taxa legal em vigor e podem ser alterados se o custo da

matéria assimo exigir.
Este documento ndo serve de Factura
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Appendix P — Construction budget. Source: Self elaboration

General Works 6 200 €
Room Division 151 € https://www.makro.pt/a
Dog Crates 470 € https:/www.aosom.pt/}
Garden 2590 €
Window Opening 645 €

el 10055 €

Appendix Q — Equipment. Source: Self elaboration

Tangible Assets Quantity Unit Price Total (with VAT) Total (excluding VAT) Where?
Diagnostic Equipment 1 550 € 550 € 447 € https://lwww
Clothing 3 35€ 105 € 85 € https:/www
Dog Muzzles 5 3€ 17€ 14 € https://'www
Cups 40 3€ 120 € 97 € https://www
Fridge 1 380 € 380 € 309 € https:/www
Microwave 1 55€ 55€ 45 € https://www
Towels 16 7€ 112 € 91 € https://wecar]
Veterinary Benches 1 630 € 630 € 512 € https://iwww
Grooming Benches 1 83 € 83 € 67 € https://'www
Bathtub 1 1237¢€ 1237¢€ 1006 € https://www
Grooming Machine 1 182 € 182 € 148 € https://www
Grooming Equipment 1 40 € 40 € 32 € https://www
Dryer 1 95 € 95 € 77 € https://'www
Construction - - 12368 € 10 055 € Budget
Computer 1 550 € 550 € 447 € https://www
Printer 1 43 € 43 € 35€ https://www
Toys 16 2€ 27¢€ 22 € https://www
Beds 20 15€ 299 € 243 € https://www
Cabinets 3 70 € 210 € 171 € https://www
Office Chairs 1 89¢€ 89¢€ 72 € https://www
Table and Chairs for the Pantry 1 123 € 123 € 100 € https:/www
Waiting Benches 2 65 € 130 € 106 € https://www

17445 € 14183 €
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Appendix R — Depreciation Rate. Source: Regulatory Decree 25/2009, of September 14

Tangible Assets Depreciation Rate Type Code
Diagnostic Equipment 14.28% Other materials 1595
Clothing 14.28% Other materials 1595
Dog Muzzles 14.28% Other materials 1595
Cups 14.28% Hotel appliances and instruments 1680
Fridge 14.28% Hotel appliances and instruments 1680
Microwave 14.28% Hotel appliances and instruments 1680
Towels 50.00% Hotel appliances and instruments 1680
Veterinary Benches 20.00% Beauty devices and instruments 1700
Grooming Benches 20.00% Beauty devices and instruments 1700
Bathtub 20.00% Beauty devices and instruments 1700
Grooming Machine 20.00% Beauty devices and instruments 1700
Grooming Equipment 20.00% Beauty devices and instruments 1700
Dryer 20.00% Beauty devices and instruments 1700
Construction 5.00% Construction 2025
Computer 33.33% Computers 2240
Printer 20.00% Printer 2275
Toys 12.50% Other comfort and decoration items 2405
Beds 12.50% Other comfort and decoration items 2405
Cabinets 12.50% Furniture 2430
Office Chairs 12.50% Furniture 2430
Table and Chairs for the Pantry 12.50% Furniture 2430
Waiting Benches 12.50% Furniture 2430

Appendix S — Depreciations. Source: Self elaboration

Acquisition Depreciation
Value Rate
20.00%

Depreciation table at current prices Year 1 Year 2 Year 3 Year 4 Year 5

369 € 369 €

369 €

369 €

369 €

Beauty devices and instruments 1843 €

Hotel appliances and instruments 542 € 14.28% 77€ 77€ 77 € 77€ 77 €
Other comfort and decoration items 265 € 12.50% 33€ 33€ 33€ 33€ 33€
Other materials 546 € 14.28% 78 € 78 € 78 € 78 € 78 €
Furniture 449 € 12.50% 56 € 56 € 56 € 56 € 56 €
Computers 447 € 33.33% 149 € 149 € 149 € - € - €
Reinvestment in computers 494 € 33.33% - € - € - € 165 € 165 €
Printer 35€ 20.00% 7€ 7€ 7€ 7€ 7€
Construction 10055 € 5.00% 503 € 503 € 503 € 503 € 503 €

1272€ 1272€ 1272 € 1288 € 1288 €
Gross Tangible Assets 14183 € 14183 € 14183 € 14677 € 14 677 € 14677 €
Net Tangible Asset 14183 € 12911 € 11639 € 10 861 € 9573 € 8285¢€
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Appendix T — Millennium BCP Contract. Source: Millennium BCP Bank

82

Banco Comercial Portugués, S.A., Sociedade Aberta, com sede na Praga D. Joo |, 28, Porto, com o Capital Social: 3.000.000.000,00 Euros, matriculada na C.R.C. do Porto, com o niimero tnico de matricula e identificagao fiscal 501 526 882.

illenniu

Crédito Avangar médio longo prazo

Numero de Simulagéo: 25056699

Data de Impresséao: 27-10-2023 10:36

Resumo
Apoio investimento
Prestagao 797,77 EUR  mensal
Comissao de Gestao (anual)
(Acresce Imposto do Selo a Taxa 185,38 EUR
em vigor)
Comissao de Processamento
(mensal)
(Acresce Imposto do Selo a Taxa 3,00 EUR
em vigor)

Dados da Simulagao

Montante
Produto

18.000,00 EUR
Crédito Avancar médio longo prazo

Apoio investimento

Montante Solicitado 18.000,00 EUR

Prazo 24 Meses
Taxa Nominal 6,000%
Taxa Anual Efetiva 7,546%
Comissoes Iniciais
Comissao Organizagao 0,00 EUR
Comissodes Eventuais
8%'{3:550 de Recuperagéo de Valores em 150,00 EUR  (Acresce Imposto do Selo a Taxa em vigor)
Penalizagdo por amortizacdo (total ou parcial) 2,5%
antecipada (Min. 150,00 EUR)

Custos Estimados

Imposto do Selo de Abertura

Crédito 90,00 EUR

Notas Complementares

Notas Complementares

Esta simulagdo é valida para a data, valores e condigdes indicadas, ndo constituindo garantia da concesséo de crédito.

27-10-2023 10:36 / b0c82f03-5b93-49¢2-9f09-845bb1a9dbbd

Pagina 1 de 1




Appendix U — Financing Plan. Source: Millennium BCP Bank

Loan amount (in euros) 18 000
Processing Fee (month) 3
Management Fee (year) 185.38
ISAC 90.00
Loan maturity (in years) 2
IRC rate 21%
Nominal Annual interest Rate 6.00%
Monthly Rate 0.50%
Monthly Installment Value 797.77
Stamp Tax on Interest and Fees 4%

Loan Cash Flow Map opposite convention: inflows -; outflows +
2023 2024
December January February March April May June July August September October November December
F 18 000
ISAC 90.00
Net Amount 17910
Loan Principal 18 000 17292 16 581 15 866 15 148 14 426 13 700 12971 12238 11501 10 761 10017
90.00 86.46 82.90 79.33 75.74 72.13 68.50 64.85 61.19 57.51 53.80 50.08
707.77 71131 714.87 718.44 722.03 725.64 729.27 732.92 736.58 740.26 743.97 747.69
Processing Fee 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Management Fee 185.38
Stamp Tax 372 3.58 3.44 329 3.15 3.01 2.86 2.71 2.57 242 227 9.54
Installment 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77
Financial Expenses 97 93 89 86 82 78 74 71 67 63 59 248
Tax Savings 19 |- 20 - 20 |- 19 |- 18 |- 17 |- 16 |- 16 |- 15 |- 14 |- 13 |- 12 |- 52
Outflow 17 839 874 778 779 780 781 781 782 783 784 785 785 746
Gross Outflow 17 820 894 798 798 798 798 798 798 798 798 798 798 798
2025
January February March April May June July August September October November December
Financing
ISAC
Net Amount
Loan Principal 9269 8518 7763 7004 6241 5474 4704 3930 3152 2370 1584 794
Interests 46.35 42.59 38.81 35.02 31.20 27.37 23.52 19.65 15.76 11.85 7.92 3.97
Amortization of Capital 751.42 755.18 758.96 762.75 766.57 770.40 774.25 778.12 782.01 785.92 789.85 793.80
Processing Fee 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Management Fee 185.38
Stamp Tax 1.97 1.82 1.67 1.52 1.37 1.21 1.06 091 0.75 0.59 0.44 7.69
Installment 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77 797.77
Financial Expenses 51 47 43 40 36 32 28 24 20 15 11 200
S 11 |- 10 |- 9 |- 8 |- 7 |- 7 |- 6 |- 5 |- 4 |- 3 |- 2 |- 42
Outflow 787 788 789 789 790 791 792 793 794 795 795 158
Gross Outflow 798 798 798 798 798 798 798 798 798 798 798 200

KD = Net All in Cost (after taxes) 0.21%
RD = All In Cost Gross 0.38%
NPVF 352 352
NPV 20 161
APV 20 513
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Appendix V — Inflation Rates. Source: European Central Bank

HICP Inflation Forecasts
Year 2023 2024 2025 2026 2027 2028

Annual Inflation Rates 0.00% 2.67% 2.17% 3.07% 2.20% 2.10% 2.10%
Cumulative Price Indexes 1.0000 1.0267 1.0490 1.0812 1.1050 1.1282 1.1519

Appendix W — Sales Forecast. Source: Self elaboration

Services Provided
Grooming

Day Care

Hotel

Veterinary

Unit Price
Grooming
Day Care
Hotel
Veterinary

Revenue (Services Provided * Unit Price)
Grooming 27720 € 30510€ 33570 € 36930 € 40 650 €
Day Care 14 300 € 14 685 € 15070 € 15455 € 15895 €
Hotel 34 496 € 35392 € 36288 € 37296 € 38304 €
Veterinary 30 800 € 33900 € 37300 € 41 050 € 45200 €
107 316 € 114487 € 122228 € 130 731 € 140 049 €

Appendix X — Cost of Products used. Source: Self elaboration

Products Quantity Year 1 Quantity Year 2 Quantity Year 3 Quantity Year 4 Quantity Year 5  Unit Price Where?
Feed (kg) 935 952 969 988 1007 2.28 € https://www.zu.pt/produto/racao;
Perfume (unit) 13 14 15 16 17 3.82 € https://www.atida.com/pt-pt/men
Shampoo (It) 16 18 19 21 22 7.94 € https://www.atida.com/pt-pt/men
Vaccines (unit) 312 343 377 415 456 20.00 €
Pills (unit) 312 343 377 415 456 10.00 €
Total 11 669 € 12 657 € 13727 € 14931 € 16 216 €

Calculations
Grooming Number of dogs It

1 0.0125

80 1.00

Hotel Number of dogs  kg/day kg/7 days

1 0.19 1.33
Day Care Number of dogs  kg/day kg/5 days

1 0.19 0.95
Dog Shelter Number of dogs  kg/day kg/365 days

1 0.19 69.35
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Appendix Y — External Supplies. Source: Self elaboration

Description
Variables
Products
Water

Fixed
Energy
Cleaning
Security
Telecommunications

Invoicing Program

Accounting Services
Business Opening Services
Condominium

Marketing

ATM Services

Multi-risk Insurance

Total without Taxes
Contribution to Audiovisual (CAV)
Value Added Tax (VAT)
CAYV Value Added Tax (VAT)

Appendix Z — Working Capital. Source: Self elaboration

Description Assumptions
Current Assets
Clients
VAT to be recovered on investment
Total

Current Liabilities
External Supplies 1.5

VAT to be paid to the State

State VAT payable 3
Social Security Firm 25%
Firm SS per payroll period 1
Total State

Total

2024 2025 2026 2027 2028
11669€ 12657€ 13727€ 14931€ 16216¢€
194 € 209 € 225 € 244 € 264 €
SWEIAEEDRIEY 11 862€ 12866€ 13953€ 15174€ 16479 €
323 € 323 € 323 € 323 € 323 €
1469€ 1469€ 1469€ 1469€ 1469¢€
410 € 410 € 410 € 410 € 410 €
165 € 330 € 330 € 330 € 330 €
84 € 84 € 84 € 84 € 84 €
1320€ 1320€ 1320€ 1320€ 1320€
930 € 0€ 0€ 0€ 0€
72 € 72 € 72 € 72 € 72 €
281 € 257€ 257 € 257€ 257 €
97 € 63 € 68 € 73 € 79 €
68 € 68 € 68 € 68 € 68 €
SWEIRENER  5218€  4394€  4399€ 4405€ 4411€
17080€ 17260€ 18352€ 19579€ 203890€
34 € 34€ 34€ 34€ 34€
2249€ 2130€ 2205€ 2290€ 2379¢€
2€ 2€ 2€ 2€ 2€
(eI 19366€ 19426€ 20593€ 21906€ 23306 €
0 1 2 3 4 5 6
2023 2024 2025 2026 2027 2028 2029
3262€ € € 111€ € €
3262¢€ € € 111¢€ € €
1647€ 1831€ 2055€ 2288€ 2541¢€
16704€ 21576€ 23539€ 25410€ 27671¢€
960€ 1241€ 1353€ 1461€ 1591€
1173€  1198€ 1235€ 1510€ 1542¢€
2133€  2439€ 2588€ 2971€ 3133¢€
- € 3781€ 4269€ 4643€ 5259€ 5674€
3262€ - 3781€ - 4269€ - 4532€ - 5259€ - 5674¢€
3262€ - 7043€ - 489€ - 263€ - 728€ - 414€ 5674€

Working Capital

Investment in Working Capital
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Appendix AA — CF Map. Source: Self elaboration

Assumptions
REEIE

Cost of Sales

Gross Profit

External Supplies Variable

Contribution Margin
External Supplies Fixed
Labor Costs
Total Fixed Expenses
EBITDA
Depreciations
EBIT
Income Taxes 21%
NOPLAT
Operational Cash Flow
Working Capital
Investments in Working Capital
Exploration Cash Flow
Investments in CAPEX
Divestment in CAPEX
Opportunity Cost
Project Cash Flow
Accumulated Cash Flow

Discounted Cash Flow

Accumulated Discounted Cash Flow

0 1 2 3 4 5
2023 2024 2025 2026 2027 2028
110181 120095 132151 144454 158000
0 0 0 0 0
110 181 120095 132151 144454 158 000
12179 13496 15086 16767 18592
98003 106599 117065 127687 139408
5357 4609 4756 4867 4976
76820 78487 80896 99284 101369
82177 83096 85653 104151 106345
15825 23503 31413 23535 33062
1272 1272 1272 1288 1288
14553 22230 30141 22248 31775
3056 4668 6330 4672 6673
11497 17562 23811 17576 25102
12769 18834 25083 18863 26390
3262 3781 -4269 4532 -5259 -5674
3262 7043 489 263 -728  -414
3262 19812 19323 25346 19591 26804
14 183 494
11902 12160 12533 12809 13078
17445 7910 7163 12318 6782 13726
17445 9534 2371 9947 16729 30455
17445 7608 6625 10958 5802 11293
17445 9837 3212 7746 13548 24841

6
2029

-5 674

8285

2612
33067
2 066
26 908

Project Cash Flow
Deflator

Deflated Cash Flow (at Year 0 purchasing power)

-17 445
1.0000
-17 445

Update of Cash Flows Deflated at the Real Rate

7910
1.0267
7705

7163
1.0490
6 829

12318
1.0812
11393

6782
1.1050
6138

13 726
1.1282
12 167

2612
1.1519
2267
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Appendix AB — Income Statement. Source: Self elaboration

2023 2024 2025 2026 2027 2028
Services Provided 0 110181 120095 132151 144454 158 000
Cost of Goods Sold 0 0 0 0 0 0
Gross Margin 0 110181 120095 132151 144454 158 000
External Supplies Variable 0 12179 13 496 15 086 16 767 18 592
Contribution Margin 0 98003 106599 117065 127687 139408
External Supplies Fixed 0 5357 4 609 4756 4867 4976
Labor Costs 0 76 820 78 487 80 896 99 284 101 369
Fixed Expenses 0 82177 83 096 85 653 104 151 106 345
EBITDA 0 15 825 23503 31413 23 535 33 062
Depreciations 0 1272 1272 1272 1288 1288
EBIT 0 14 553 22230 30 141 22 248 31775
Interest Income 0 46 163 223 402 463
Interest Expenses 90 1106 546 0 0 0
EBT -90 13 493 21 847 30 364 22 650 32238
Income Taxes (21%) 0 2 834 4588 6376 4756 6770
NI -90 10 659 17 259 23 987 17 893 25 468
Losses to be reported 90 0 0 0 0 0
Dividends (50%) 0 5330 8 630 11 994 8 947 12 734
Retained Earnings 0 5330 8630 11994 8947 12 734
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Appendix AC — Financial Plan. Source: Self elaboration

Years 2023 2024 2025 2026 2027 2028
Financial Needs
Investments in CAPEX without VAT 14 183 0 0 494 0 0
Investments in Working Capital 3262 0 0 0 0 0
Repayment of Medium Term Loans 0 8 731 9269 0 0 0
Financial Charges for Medium-Term Loans 90 1106 546 0 0 0
Taxes on Profits 0 0 2 834 4588 6376 4756
Dividends 0 0 5330 8630 11994 8947
17535 9837 17979 13712 18370 13703
Financial Resources
EBITDA 0 15825 23503 31413 23535 33062
Divestments in Working Capital 0 7043 489 263 728 414
Capital Increases 5000 0 0 0 0 0
Medium Term Loans 18 000 0 0 0 0 0
Recovery of Financial Investments 0 4588 16338 22316 40237 46310
Income from Financial Investments 0 46 163 223 402 463
23000 27502 40493 54214 64902 80250
Annual Balance 5465 17665 22514 40502 46532 66547
Initial Availability 0 877 2204 2 402 2 668 2 889
Potential Availability 5465 18542 24718 42904 49199 69436
Desired Availability 877 2204 2 402 2 668 2 889 3160
Balance to be financed 0 0 0 0 0 0
Balance to Apply 4588 16338 22316 40237 46310 66276
Financial investments 4588 16338 22316 40237 46310 66276
Balance Loans 0 0 0 0 0 0
Income from Financial Investments 0 0 0 0 0 0
Final Availability 877 2204 2 402 2 668 2 889 3160
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Appendix AD — Balance Sheet. Source: Self elaboration

2023 2024 2025 2026 2027 2028
Current Assets 8727 18 542 24718 43016 49 199 69 436
Accounts Receivable 3262 0 0 111 0 0
Short Term Investments 4588 16 338 22316 40237 46 310 66276
Cash and Cash Equivalents 877 2204 2402 2 668 2 889 3160
Non-Current Assets 14 183 12 911 11 639 10 861 9573 8285
Property and Equipment, net 14 183 12911 11 639 10 861 9573 8285
Total Assets Iy U] 31453 36 357 53 876 58 772 77721
Equity
Common Stock 5000 5000 5000 5000 5000 5000
Retained Earnings 0 -90 5240 13 869 25863 34 810
Net Income -90 10 659 17259 23 987 17 893 25 468
Total Equity X {)] 15569 27 499 42 857 48 757 65278
Non-Current Liabilities 9269 0 0 0 0 0
Medium/Long Term Debt 9269 0 0 0 0 0
Current Liabilities 8731 15 883 8 857 11 019 10 016 12 444
Short Term Debt 8731 9269 0 0 0 0
Accounts Payable 0 3781 4269 4643 5259 5674
Income Taxes Payable 0 2 834 4588 6376 4756 6770
Total Liabilities g tX1[([1] 15 883 8 857 11 019 10 016 12 444
Total Equity & Liabilities [#£2() 31453 36 357 53 876 58 772 77 721
Error (Control) = Total Assets - Total Equity & Liabilities 0 0 0 0 0 0
Control of Non-Current Assets
Balance Previous Year - 14 183 12 911 11 639 10 861 9573
CAPEX 14 183 0 0 494 0 0
Depreciations - 0 1272 1272 1272 1288
Balance of the Year - 14 183 11 639 10 861 9589 8 285
Financial Needs 3262 0 0 111 0 0
Financial Resources 0 3781 4269 4 643 5259 5674
Working Capital 3262 -3 781 -4269 -4 532 -5259 -5 674
Working Capital Variation 3262 -7 043 -489 -263 -728 -414

Appendix AE — Discount Rate. Source: Self elaboration

Risk-free Rate 2.89%]10y Bond Germany

Market Risk Premium 7.89% |Damodaran_Market Risk Premium by_Country July2023
Levered Beta 1.28|Petco Health and Wellness Company, Inc. (WOOF)

Project Unlevered Beta 0.49
Project Risk Premium 3.87%
Nominal Rate 6.76%
Inflation Expectation 2.67%
Discount Rate 6.76%
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Appendix AF — Evaluation Criteria. Source: Self elaboration

N

R

[RR

[Profitability Index (units) 2.1557

|Value Creation Index

|Payback Period (years) 2 years 2 months 9 days
|Discounted Payback Period (years) 2.29 2 years 3 months 16 days

Appendix AG — Main Indicators. Source: Self elaboration

Profitability Ratios
2024 2025 2026 2027 2028
Years 1 2 3 4 5
Contribution Margin 98 003 106 599 117 065 127 687 139 408
Contribution Margin (in % of Revenue) 89% 89% 89% 88% 88%
EBITDA Margin (in % of Revenue) 14.36% 19.57% 23.77% 16.29% 20.93%
ROS = Return On Sales (EBIT Margin in % of Revenue) 13.21% 18.51% 22.81% 15.40% 20.11%
Working Capital/Revenue -3.43% -3.56% -3.43% -3.64% -3.59%
Net Fixed Capital/Revenue 8.29% 6.14% 4.79% 2.99% 1.65%
Invested Capital/Revenue 8.51% 6.44% 5.18% 3.30% 1.86%
ROIC = Return on Invested Capital -4.60% 69.25% 163.63% 98.05% 404.17%
Effect of Interest = RAI/EBIT 0.9271 0.9828 1.0074 1.0181 1.0146
Invested Capital = WC + Net Fixed Assets 9130 7369 6329 4314 2612
Equity Turnover = Invested Capital/Equity 0.5864 0.2680 0.1477 0.0885 0.0400
Effect of Foreign Capital 0.5437 0.2634 0.1488 0.0901 0.0406
Tax Effect = NI/EBT 0.7900 0.7900 0.7900 0.7900 0.7900
Return on Equity = ROE 68.46% 62.76% 55.97% 36.70% 39.01%

Project Risk Indicators
Operating Level of Leverage = Exposure to Economic Risk = MC/EBIT 6.7340  4.7952 3.8840 5.7393 4.3874
Financial Degree of Leverage = Measure of Financial Risk = EBIT/RAI 1.0786  1.0175 0.9927 0.9822 0.9856
Combined Degree of Leverage = MC/EBIT*EBIT/RAI = MC/RAI 7.2633  4.8792 3.8554 5.6374 4.3244

Financial Indicators
Financial Autonomy 49.50%  75.64% 79.55% 82.96% 83.99%
Times Interest Earned = EBIT, re; 13.1535 40.6852 Not Available Not Available Not Available

Economic Indicators
Business Growth Rate Not Available 9.00% 10.04% 9.31% 9.38%
Net Profitability of Sales 9.67% 14.37% 18.15% 12.39% 16.12%
Operational Profitability of Sales 13.21% 18.51% 22.81% 15.40% 20.11%

Economic-Financial Indicators
Asset Turnover 3.50 3.30 2.45 2.46 2.03
Net ROA 33.89% 47.47% 44.52% 30.45% 32.77%
Gross ROA 46.27% 61.15% 55.94% 37.85% 40.88%
Debt-to-equity 1.02 0.32 0.26 0.21 0.19

Liquidity Indicator
General Liquidity = Current Assets/Current Liabilities 119.09% 89.89% 100.37% 100.91% 106.37%
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Appendix AH — Sensitivity Analysis. Source: Self elaboration

Sensitivity Analysis of Revenues and Labor Costs

[ Labor Costs |
20 161 0.90 0.95 1.00 1.05 1.10
0.90 6922 5507 -18 591 _
0.95 25 800 13371 288 -12.795
Revenues 1.00 45673 33244 20 161 7078 -6 660
1.05 53116 40 033 26 950 13213
1.10 60 899 47816 34079
Sensitivity Analysis of Revenues and CAPEX
[ CAPEX |
20 161 11488 12 765 14 183 15601 17161
0.90
0.95 1403 875 288 -298 -943
Revenues 1.00 21275 20 747 20 161 19 574 18 929
1.05 41147 40 620 40 033 39 447 38 801
1.10
Sensitivity Analysis of Variable and Fixed External Supplies
| Variable External Supplies |
20 161 0.90 0.95 1.00 1.05 1.10
0.90 23 888 21619 19350 16 968
0.95 23177 20908
Fixed External Supplies 1.00 22429 20 161
1.05 23837 21682 19413
1.10 23052 20 896 18 628

Sensitivity Analysis of Revenues and Fixed External Supplies

Fixed External Supplies

20 161 0.90 0.95 1.00 1.05 1.10
0.90
0.95 1746 1036 288 -460 -1245
Revenues 1.00 21619 20 908 20 161 19413 18 628
1.05 41491 40 781 40033 39285 38 500
1.10
Sensitivity Analysis of Revenues and Variable External Supplies
| Variable External Supplies |
20 161 0.90 0.95 1.00 1.05 1.10
0.90
0.95 4712 2557 288 -1981 -4363
Revenues 1.00 24 585 22429 20 161 17 892 15510
1.05 44 457 42302 40033 37764 35382
1.10
Sensitivity Analysis of Revenues and Risk-free Rate
[ Risk-free Rate |
20 161 2.34% 2.60% 2.89% 3.17% 3.49%
0.90
0.95 598 450 288 128 -45
Revenues 1.00 20781 20 485 20 161 19 840 19 493
1.05 40 963 40 520 40033 39 553 39031
1.10
S ivity Analysis of R and Opportunity Cost
l Opportunity Cost |
20 161 9 640.22 10 711.36 11902 13 091.66 14 400.82
0.90
0.95 2351 1374 288 -798 -1992
Revenues 1.00 22224 21246 20 161 19075 17 880
1.05 42 096 41119 40 033 38 947 37753
1.10
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Sensitivity Analysis of Revenues and Average Price Indexes

| Average Price Indexes Multipli |

20 161 0.90 0.95 1.00 1.05 1.10

0.90 -18 591 22074 70 941

0.95 -39485 288 43983 96 488

Revenues 1.00 -20 906 20 161 67045 123 379

1.05 -44 562 -3747 40033 90 107
1.10 -27 663 14 189 60 899 114 323

Sensitivity Analysis of Revenues and Discount Rate

| Discount Rate |

20 161 5.47% 6.08% 6.76% 7.43% 8.17%
0.90
0.95 1027 672 288 -83 -471
Revenues 1.00 21638 20927 20 161 19418 18 626
1.05 42 248 41183 40 033 38918 37730
1.10

Appendix Al — Break-even Point. Source: Self elaboration

Goal Seek Values Break-even Original Value (Break-even)/Original Margin of Error Safety Margin
CAPEX 62938 14 183 443.76% -343.76% -77.47%
Revenues Multiplier 0.9493 1 94.93% 5.07% 5.34%
Variable External Supplies Multiplier 1.4443 1 144.43% -44.43% -30.76%
Fixed External Supplies Multiplier 2.3480 1 234.80% -134.80% -57.41%
Labor Costs Multiplier 1.0770 1 107.70% -1.70% -7.15%
Risk-free Rate 35.68% 2.89% 1236.69% -1136.69% -91.91%
Opportunity Cost 16 477 11592 142.14% -42.14% -29.65%
Price Indexes Multiplier 0.9763 1 97.63% 2.37% 2.43%
Discount Rate 39.55% 6.76% 585.45% -485.45% -82.92%
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Appendix AJ — Pessimistic Scenario. Source: Self elaboration

0 1 2 3 4 5 6
Assumptions 2023 2024 2025 2026 2027 2028 2029
REENES 106 898 116516 128213 140149 153291
Cost of Sales 0 0 0 0 0
Gross Profit 106 898 116516 128213 140149 153291
External Supplies Variable 12298 13628 15234 16931 18774
Contribution Margin 94600 102887 112979 123218 134517
External Supplies Fixed 5304 4563 4709 4818 4927
Labor Costs 77573 79256 81689 100257 102363
Total Fixed Expenses 82876 83819 86398 105076 107289
EBITDA 11723 19068 26581 18142 27228
Depreciations 1272 1272 1272 1288 1288
EBIT 10451 17796 25309 16854 25940
Income Taxes 21% 2195 3737 5315 3539 5448
NOPLAT 8257 14059 19994 13315 20493
Operational Cash Flow 9529 15331 21266 14603 21781
Working Capital 3262 3781 4269 4532 -5259 5674
Investments in Working Capital 3262 -7 043 -489 -263 -728 -414 | -5674
Exploration Cash Flow -3262 16571 15820 21529 15330 22195
Investments in CAPEX 14 183 494
Divestment in CAPEX 8285
Opportunity Cost 12372 12640 13028 13315 13594
Project Cash Flow -17 445 4200 3180 8007 2015 8601 | 2612
Accumulated Cash Flow -17 445 -13245 -10065 -2 059 -43 8557 | 11169
Discounted Cash Flow -17 445 4039 2941 7122 1724 7076 | 2066
Accumulated Discounted Cash Flow -17 445 -13406 -10465 -3342  -1618 5458 | 7524
Update of Cash Flows Deflated at the Real Rate
Project Cash Flow -17 445 4200 3180 8007 2015 8601 2612
Deflator 1.0000 1.0267 1.0490 1.0812 1.1050 1.1282 1.1519
Deflated Cash Flow (at Year 0 purchasing power) -17 445 4090 3031 7406 1824 7624 2267
[NPV
[k s
(iR
[Profitability Index (units)
|Value Creation Index
|Payback Period (years) 4.01 4 years 0 months 2 days
|Discounted Payback Period (years) 4.23 4 years 2 months 22 days
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Appendix AK — Optimistic Scenario. Source: Self elaboration

1 2 3 4 5 6
Assumptions 2023 2024 2025 2026 2027 2028 2029

RENIES 113509 123721 136142 148816 162771
Cost of Sales 0 0 0 0 0
Gross Profit 113509 123721 136142 148816 162771
External Supplies Variable 12055 13358 14932 16596 18402
Contribution Margin 101454 110363 121210 132220 144369
External Supplies Fixed 5411 4655 4804 4916 5026
Labor Costs 76036 77686 80071 98272 100335

Total Fixed Expenses 81447 82342 84875 103187 105361
EBITDA 20007 28022 36335 29033 39008
Depreciations 1272 1272 1272 1288 1288
EBIT 18735 26749 35063 27745 37720
Income Taxes 21% 3934 5617 7363 5826 7921
NOPLAT 14801 21132 27700 21919 29799
Operational Cash Flow 16073 22404 28972 23206 31087
Working Capital 3262 -3781  -4269 4532  -5259 5674
Investments in Working Capital 3262 -7043 -489 -263 =728 -414 | -5674
Exploration Cash Flow -3262 23115 22893 29234 23934 31501
Investments in CAPEX 14183 494
Divestment in CAPEX 8285
Opportunity Cost 11419 11667 12025 12290 12548
Project Cash Flow -17 445 11696 11226 16715 11644 18953 | 2612
Accumulated Cash Flow -17 445 -5 749 5477 22191 33835 52788 | 55400
Discounted Cash Flow -17 445 11248 10383 14868 9961 15594 | 2066
Accumulated Discounted Cash Flow -17 445 -6 196 4186 19055 29016 44610 | 46676

Update of Cash Flows Deflated at the Real Rate

Project Cash Flow -17 445 11 696 18 953
Deflator 1.0000 1.0267 1.0490 1.0812 1.1050 1.1282 1.1519
Deflated Cash Flow (at Year 0 purchasing power) -17 445 11392 10701 15460 10538 16800 2267

[NPV

[IRR

[MIRR 29.09%

|Pr0ﬁtabi]ity Index (units)

3.1258

|Value Creation Index 212.58%
|Payback Period (years) 1.51 1 years 6 months 4 days
|Discounted Payback Period (years) 1.60 1 years 7 months 5 days
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