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Resumo

Uma das areas mais discutidas nas organizacoisr@acao de gestores de negocios.

A questdo da lideranca vem sendo tratada, pri@nteante, como um fenémeno social, com
foco no estudo e treinamento de grupos de pessoas.

No sentido de aprofundar esta area, de preocuagée! internacional, o grande desafio da
pesquisa da lideranca é a retengéo e sucessatekslgestores.

A relevancia de alguns pressupostos da te@@ler Member Exchange — LMXque tratam

da qualidade da relacdo entre lider-liderado, foemalisados para construcdo de uma
pedagogia que potencialize a formacao de lideres.

A énfase foi estabelecida da qualidade do relamen#o e sua replicacdo no conhecimento
em todos os niveis da organizac&o. Para tal nantesdtdaremos a relacdo com as estratégias

no gerenciamento de pessoas.
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Abstract

One of the most discussed areas in the organizaigahe training of business managers.

The issue of leadership has been regarded primasily social phenomenon, with focus on
study and training of groups of people.

In order to further this area, of international cem, the major challenge of leadership
development is the retention and succession ofrigadanagers.

The relevance of some assumptions from the thebheader Member Exchange — LMX —
that deals with the quality of the relation leatist; were analyzed to construction a pedagogy
that empowers the creation of leaders.

The emphasis was established in the quality ofrét@tionship and its replication in the
knowledge in all levels of organization. For suehding, we will establish the relation with

the people’s management strategies.
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