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Chapter 1: Introduction
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1.1.2 Problems facing county-level hospitals

1.1.2.1 Insufficient funding from local governments
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1.1.2.2 Lack of medical professionals
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1.1.2.3 Prices of hospital medicine are higher than market prices
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1.1.2.4 Inefficient hospital management
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1.1.2.5 Limited cost management capacity
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1.1.2.6 A guiding mechanism for hospital layout and resource utilization is yet to be

established.
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1.2 Research question and methods

1.2.1 Research question and objective
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1.2.2 Research methods
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1.3 Thesis structure
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Chapter 2: History of China’s Health Care Reform and

Literature Review
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2.1 The status quo of China’s healthcare system
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2.2.1The case of healthcare reform

2.2.1.1 Stage I: From 1978 to 1984
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2.2.1.2 Stage II: From 1985 to 1992
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2.2.1.3 Stage III: From 1992 to 2000
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2.2.1.4 Stage IV: From 2000 to 2005
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2.2.1.5 Stage V: Since 2005
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2.2.2 Achievements and failures of the earlier healthcare reform

2.2.2.1 Achievements of the earlier healthcare reform
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2.2.2.2 Failures of the earlier medical reform
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2.2.2.3 Causes of failure
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2.3 Analysis of the new medical reform
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2.3.2 Direction of the new medical reform
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2.3.2.1 Government-dominated model
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2.3.2.2 Market-dominated model
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2.3.2.3 Society-guided model
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2.3.3 Concept innovation and important goals of the new healthcare reform
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2.3.4 Purpose of the new healthcare reform
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2.3.5 Major measures of the new medical system reform
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Build a high-efficiency and regulated operation mechanism for medical and

healthcare institutions: ������� �� ��
��� 
����
 ������������ �
���� ��� 
� �������� ��


����� ����������9 ��������� ���
����� ��� 
���� ������� 
����
 ������������ �
���� 
�

������������ 3�������� ���������� �������� ���
 �� ������������ �� ���*� ������� ���

�/��������� ��� ����������� ��������� ��
������ �
���� 
� ������������ !�� �������

��������� ���������� ���
��� ���
 �� ���������� 
��6��� ������� ��� �/��������� ��

6��� ���
�� 
����� ��� ��
��� 
����
 ��� ������� ��������� �
���� 
� �/������ ���

�����������9 � ��������� ��
��� 
������� ��������� ���
����� �
���� 
� ��� ��� !


������� ��������� ���������� ��������� �
���� 
� ����
���
�� ��� 
������� 6��
 �
�

��������
������� ��� ���
�� �� �6���� ��� �������� ������& ��������� �� �� �� ��
����

�
��*� ��� 
������� �� ��������(��*��� �/������� ��� ������������ 	
� �
������������

���*�� �����& �
���� 
� ��������& �������� �� �
����
�� �
����
 ������� ����� ���
 ��

����� ���*(�� ��� ����
��� ��� ���� �� �
������������� ��� ���������� �� �������� �������

����� 	
� ��
��� 
������� ������������ ���
����� �
���� 
� ��������� �
����
 ��������

���
 �� ���������& ��4����� ������� ������� ������� ��������� ���������� ����������

��� �������� ���
��� �� ��&����9 !�� �
� ��������� ���
����� ��� ������� ���������



..

�������� �
���� 
� ������?��0#�# #������#�������� Q ����� #������ +,,N1�

Establish a government-led health investment mechanism characterized by diverse
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Establish a sustainable technological innovation mechanism for medical and
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Build a practical and shared medical and healthcare information system�
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Establish and improve the medical and healthcare laws and regulations: 3�������� ��
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2.3.6 Highlights and challenges of the new medical reform
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2.4 Opportunities and challenges for county-level hospitals in the new

healthcare reform

2.4.1 Status of county-level hospitals in the new healthcare reform
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2.4.2 Situation of county-level hospitals under the new healthcare reform
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2.4.3 Development opportunities for county-level hospitals under the new healthcare
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2.4.4 Challenges for county-level hospitals under the new healthcare reform

2.4.4.1 Competition in the medical market
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2.4.4.2 Lack of government investment and subsidy
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2.4.4.3 Internal factors hindering the development of hospitals
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2.4.4.4 Challenges of controlling the operating cost of hospitals
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2.4.4.5 Challenges from market competition
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Chapter 3: Research Methods
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Chapter 4: Choice and Implementation of Hospital Strategies
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4.1.1 Socio-economic development of Ronggui
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4.1.2 General information of Ronggui Hospital
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4.1.3 Analysis on allocation of medical resources in Ronggui Hospital

(1) Staff Structure
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Table 4-1 Number of Permanent Staff and Contracted Workers (2006-2011) (Source:
Annual Financial Statement of Ronggui Hospital)
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Table 4-2 Comparison of the Number of Staff of Ronggui Hospital with the Average
Number of Staff of other Level-Two and Level-Three Hospitals in Guangdong (2011)
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Figure 4-1 The Number of Medical Technicians and Certified(Associate) Doctors of
Guizhou Hospital
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Table 4-3 Current Staff Structure of Ronggui Hospital and the Staff Structure of

Level-Two and Level-Three Hospitals in Guangdong (2011) (person)
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Table 4-4 Professional Title Structure of Medical Technicians in Ronggui Hospital
and that of the Average of Hospitals in Guangdong and the Pearl River Delta (2011)
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Table 4-5 Usage of Beds in Ronggui Hospital (2006-2011) (Source: Annual Financial
Statement of Ronggui Hospital)
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Table 4-6 Usage of Beds in Ronggui Hospital and other Level-Two Hospitals in
Foshan and the Pearl River Delta Region and Level-Three Hospitals in Guangdong

(2011)
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Table 4-7 Equipment of Ronggui Hospital (2001-2010) (Source: Annual Financial
Statement of Ronggui Hospital)
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Table 4-8 Equipment More than Ten Thousand Yuan in Ronggui Hospital, Level-Two
Hospitals in the Pearl River Delta Region and Level-Three Hospitals in Guangdong

(2011)

�������

��������

!������ �� '����(	6�

��������� �� �
� �����

����� ����� ������

!������ ��

'����(	
��� ���������

�� 5��������

	
� ����� ����� �� ���������

6���
& �� ��� �
������ &��� ���


�&���0������� &���1

-..�KL .N�.K +.J�NM

	
� ���
�� �� ���������

6���
& �� ��� �
������ &��� ���


�&���

JMN +MI -+IM

	
� ���
�� �� ���������

6���
& �� ,�M (,�NN ������� &���

��� 
�&���

-J K L-

	
� ���
�� �� ���������

6���
& �� ��� ������� &��� ���


�&���

+, I .M

0L1 "�������������

3��� +,,- �� +,-- ������� ��������F� ����� ��� ��� ���� �� 
������ ��� 
������� �������

6��� L+ --N�- ������ ������ ��� .K M.K�- ������ ������ ���������&� "� +,-- ����� ���� ��

���
 6��� 
�� ��� ��� ���� �� ���
 6��� 
�� 6��� KM�NI ������ ������ ��� JK�IM ������

������ �����������&� #������� 6��
 �
� �������� ����� �� ���
 
�� 
& �
� #�����������

��������� ��� �
� ����������& �������?����� �� ��������� �� 5�������� 06
��
 ��� -+,

������ ������ ��� --, ������ ������1 �� ��� 
� ���� �
�� �
� �������� 
����& ����� �
�

������������ 	
�� ����� �
�� �
� 
�������F� ��������������� ����� �� ���� �
� ������ ��


����
���� ������������



I,

Table 4-9 Ronggui Hospital’s Infrastructure Development from 2006 to 2011(square
meters) (Source: Annual Financial Statement of Ronggui Hospital)
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Table 4-10 Ronggui Hospital’s Assets and Liabilities from 2006 to 2011 (Source:
Annual Financial Statement of Ronggui Hospital)
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Table 4-11 Composition of Total Revenue in Ronggui Hospital in 2008 -2011 (Source:

Annual Financial Statement of Ronggui Hospital)
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Table 4-12 Expenditure and Balance of Ronggui Hospital from 2008 to 2011 (Source:
Annual Financial Statement of Ronggui Hospital)
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Table 4-13 Work Efficiency of Staff in Ronggui Hospital from 2008 to 2011 (Source:
Annual Financial Statement of Ronggui Hospital)
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Table 4-14 Comparison of Staff Work Efficiency among Ronggui Hospital,
Level-Two Hospitals in the Pearl River Delta region and Level-Three Hospitals in
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4.1.5 Analysis of business activities
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Table 4-15 Quantity of Medical Service in Ronggui Hospital 2006-2011 (Source:
Annual Financial Statement of Ronggui Hospital)
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Figure 4-3 Quantity of Medical Service in Ronggui Hospital 2006-2011

Table 4-16 Comparison of Medical Service Quantity in Ronggui Hospital with that in
Level-Two Hospitals in the Pearl River Delta region and Level-Three Hospitals in

Guangdong Province (Million Person/Time)
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Table 4-17 Quality of Medical Service in Ronggui Hospital 2006-2011

(Source: Annual Financial Statement of Ronggui Hospital)
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Table 4-18 Comparison of Medical Service Quality between Ronggui Hospital and
Level-Two Hospitals in the Pearl River Delta Region and Level-Three Hospitals in

Guangdong Province, 2011
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Table 4-19 Average Cost for Each Patient in Ronggui Hospital 2006-2011 (Source:

Annual Financial Statement of Ronggui Hospital)
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Table 4-20 Comparison of Medical Cost in Ronggui Hospital and that in Level-Two
hospitals in the Pearl River Delta region and that in Level-Three hospitals in

Guangdong province, 2011
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Table 4-21 Componential Analysis of Diseases of Patients in Ronggui Hospital

(Source: Annual Financial Statement of Ronggui Hospital)
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4.1.6 Analysis of medical capacity building and development potential
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4.2 Socio-economic development of Ronggui and predictions of its
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4.3 Prediction of medical competition environment
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4.4 Comparison and contrast of benchmark hospitals
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4.5 Analysis of clinical discipline development
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Figure 4-5 Analysis Results of Internal and External Environment of Ronggui Hospital
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4.7 Selection of development strategy of Ronggui Hospital
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Analyze external environment to identify what

the hospital should do and analyze internal

environment to identify what the hospital could

do, determine management value and culture of

the hospital to identify what the hospital wants

to do.

Integrate what the hospital should

do, want to do and could do to

figure out its positioning, mission,

vision, core values

Giving priorities to cultural

development, talent team

construction,management

mechanism and key discipline

construction and adopting BSC to

determine indicators of the stage

strategies of its development plan

Giving priorities to cultural development,

talent team construction,management

mechanism and key discipline

construction and adopting BSC to

determine indicators of the stage

strategies of its development plan and

relevant strategies.

The hospital implements its plan in

stages and integrates process

evaluation and result evaluation to

make timely adjustments of the plan

strategy based on feedbacks.

current situations and linear trend

extrapolation, literature review, key

personnel interviews, focus group

discussion, brainstorming, SWOT

analysis, BCG matrix analysis and BSC
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Figure 4-7

4.7.1 Selection of competitive strategy
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4.7.2 Significance of differentiation strategy
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4.8 Implementation of development strategy of Ronggui Hospital

4.8.1 Procedures of implementing development strategy
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4.8.2 Development of hospital culture and strategy
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4.8.3 Framework and strategy for hospital management construction
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4.8.4 Framework and strategy for medical discipline construction
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Table 4-23 Linear Trend Extrapolation of Increase of Beds and Business of the
Hospital
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Table 4-24 The Measures in Different Phases &Main Indicators
Dimensions 2013 2014
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4.8.6 Major construction projects and appropriation budget
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Table 4-25 Major Construction Projects and Appropriation Budget in Four
Implementation Phases of Ronggui Hospital (Unit: Ten Thousand Yuan)

2013 2014
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Chapter 5: Conclusion and Implications
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5.2.1 Improve medical treatment technologies.
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5.2.2 Enhance hospital management.
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5.2.3 Build organization in a scientific way
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5.2.4 Perfect rules and regulations.
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5.2.5 Set up a reasonable allocation system.
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5.2.6 Keep up with the times and make consistent renovations.
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5.3 Limitations and suggestions for further research
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Appendices

Survey on Ronggui Hospital’s Institutional Conditions
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Appendix 1 General Information of Ronggui Hospital
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Appendix 2 Personnel Structure of Ronggui Hospital
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Appendix 3 Top Ten Causes for Diseases Leading to Hospitalization in Ronggui Hospital
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Appendix 4 Top Ten Causes of Disease in Ronggui Region
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Appendix 5 Top Ten Causes of Death in Ronggui Region
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Survey Form on Socio-economic Conditions and Demand for Medical

Service in Ronggui
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Appendix 6 Natural and Socioeconomic Conditions in Ronggui (1)
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Appendix 7 Natural and Socioeconomic Conditions in Ronggui (2)
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Appendix 8 Natural and Socioeconomic Conditions in Ronggui (3)
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Appendix 9 Resource Distribution in the Healthcare Market of Ronggui
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Appendix 10 Residents’ Status of Health and Demand for Medical Service in Ronggui
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Appendix 11 Status of Residents’ Social and Medical Insurance in Ronggui (1)
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Appendix 12 Status of Residents’ Social and Medical Insurance in

Ronggui (2)
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Appendix 13 Questionnaire on Basic Information & Level of Satisfaction of Patients in

Ronggui Hospital
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Appendix 14 Basic Information & Level of Satisfaction of the Medical Staff in Ronggui
Hospital
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Appendix 15 Analysis on Patients’ Level of Satisfaction with Ronggui Hospital

187

① ② ③ ① ② ③ ① ② ③ ① ② ③ ① ② ③ ① ② ③

0 1 0.53 0.53 _ _ _ 1 0.53 0.53 _ _ _ 2 1.07 1.07 1 0.53 0.53

A 1 2 1.07 1.60 2 1.07 1.07 3 1.60 2.14 4 2.14 2.14 2 1.07 1.07 3 1.60 2.14

B 2 10 5.35 6.95 6 3.21 4.28 2 1.07 3.21 14 7.49 9.63 3 1.60 1.60 15 8.02 10.16

C 3 58 31.02 37.97 43 22.99 27.27 36 19.25 22.46 57 30.48 40.11 40 21.39 21.39 74 39.57 49.73

D 4 81 43.32 81.28 90 48.13 75.40 92 49.20 71.66 82 43.85 83.96 103 55.08 55.08 74 39.57 89.30

E 5 35 18.72 100 46 24.60 100 53 28.34 100 30 16.04 100 37 19.79 19.79 20 10.70 100

① ② ③ ① ② ③ ① ② ③

0 _ _ _ _ _ _ _ _ _

A 1 3 1.60 1.60 2 1.07 1.07 2 1.07 1.07

B 2 3 1.60 3.21 1 0.53 1.60 3 1.60 2.67

C 3 40 21.39 24.60 33 17.65 19.25 44 23.53 26.20

D 4 93 49.73 74.33 119 63.64 82.89 101 54.01 80.21

E 5 48 25.67 100 32 17.11 100 37 19.79 100

Length of Waiting Treatment Effect Cost

8���� !a]��& ������������9 �a������������9 #a8���
�� ��������� ��� ������������9 �a���������9 $a]��& ����������
1 a8��
�� �� ������9 ②a����������9 ③a#��������� ����������

Clinical Environment Medical technology Service Attitude

Degree of detail and Clarity Maintenance of Privacy Overall SatisfactionLevel
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Appendix 16 Analysis on the Hospital Staff’s Satisfaction

8���� !a]��& ������������9 �a������������9 #a8���
�� ��������� ��� ������������9 �a���������9 $a]��& ����������
①a8��
�� �� ������9 ②a����������9 ③a#��������� ����������

Income & Bonus Holiday System Work Environment Training opportunities Future

194 ① ② ③ ① ② ③ ① ② ③ ① ② ③ ① ② ③

0 1 0.52 0.52

A 1 89 45.88 45.88 45 23.20 23.20 35 18.04 18.56 18 9.28 9.28 23 11.86 11.86

B 2 58 29.90 75.77 50 25.77 48.97 68 35.05 53.61 46 23.71 32.99 43 22.16 34.02

C 3 35 18.04 93.81 81 41.75 90.72 73 37.63 91.24 94 48.45 81.44 98 50.52 84.54

D 4 9 4.64 98.45 17 8.76 99.48 16 8.25 99.48 33 17.01 98.45 29 14.95 99.48

E 5 3 1.55 100 1 0.52 100 1 0.52 100 3 1.55 100 1 0.52 100

Interpersonal

Relationship
Appraisal System Cultural Development Administration Overall Satisfaction

Level

① ② ③ ① ② ③ ① ② ③ ① ② ③ ① ② ③

0 - - - 1 0.52 0.52 - - - - - - - - -

A 1 3 1.55 1.55 41 21.13 21.65 23 11.86 11.86 40 20.62 20.62 35 18.04 18.04

B 2 11 5.67 7.22 71 36.60 58.25 37 19.07 30.93 40 20.62 41.24 47 24.23 42.27

C 3 79 40.72 47.94 63 32.47 90.72 100 51.55 82.47 84 43.30 84.54 85 43.81 86.08

D 4 89 45.88 93.81 17 8.76 99.48 32 16.49 98.97 28 14.43 98.97 26 13.40 99.48

E 5 12 6.19 100 1 0.52 100 2 1.03 100 2 1.03 100 1 0.52 100
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Appendix 17 Schedule for Development Research of Ronggui Hospital
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Appendix 18 Outline of Qualitative Research Interview

Interviewees & Form of Interview�
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Appendix 19 Conclusions of Interviews
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